Lift off
into orbit,
the moon
is our next
destination.

WWW.CBL.CO.ZA

Integrated Report

for the year ended 31 March 2022

Scope of the Report
Report of the Board

01

02

About us

9

The Group profile

10

Group structure

12

Business model

14

The Group strategy

16

An investment for the long term

18

Our Board of Directors

26

Our Executive Committee

28

Our operating
environment
Our operating environment

Scope of the

Report

Corporate Governance Report

46

Remuneration Report

55

Our performance

65

Strategic performance
Operational performance

66
71

Independent Auditor’s Report on the
Summarised Consolidated Financial
Statements

110

Summarised
Consolidated
Statement of:
Profit or Loss and Other
Comprehensive Income

111

Financial Position

112

Cash Flows

113
114

Financial performance

82

Changes in Equity

Five-year financial review

86

115

Value added statement

89

Summarised Consolidated
Segmental Analysis
Notes to the Summarised
Consolidated Financial Statements

116

Performing sustainably

90

06

Shareholder information

125

Shareholder profile

126

Shareholders’ diary

127

Notice of Annual General Meeting

128

Salient dates

134

Form of proxy

135

Notes to the form of proxy

136

Corporate information

IBC

King IV and certain elements of The International Integrated
Reporting Framework, have guided the compilation of this Report.
This Report, together with the full Report that includes
Summarised Consolidated Financial Statements, provide
information in accordance with the following:
• The framework concepts and the measurement and
recognition requirements of International Financial Reporting
Standards (IFRS).
• Financial Pronouncements as issued by the Financial
Reporting Standards Council.
• The requirements of the International Accounting Standards
Board’s IAS 34: Interim Financial Reporting.
• The requirements of the Companies Act of South Africa.
• The JSE Listings Requirements.
• Memorandum of Incorporation.
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We grow people. Our people grow food.
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The Board of Directors acknowledges its responsibility to ensure
the integrity of this Report and, in the opinion of the Board, it
addresses all material issues and fairly presents the integrated
performance of the organisation. The Board has authorised the
release of the Integrated Report for 2022.

To be the leader in sustainable
agriculture, delivering consistent
returns to investors and enabling
transformational impact.
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The external auditors, BDO South Africa Incorporated, have provided
independent assurance in respect of the Annual Financial Statements.

OUR VISION
AND VALUES
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The aim of the Report is to communicate to all stakeholders an
overview of our operations in a format that is both comprehensive
and clear. The full Report, which includes full Group Audited
Financial Statements, is available on our website at www.cbl.co.za.
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The financial reporting period is for the 12 months ended
31 March 2022. However, the long term nature of the Group’s
business and the intention of this Report require reporting on
operational and strategic activities and projects that fall
beyond this period.
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Reflecting on our

highlights

Financial highlights
Revenue

R678.6 million

Strategic highlights

During the Board Strategy Session held during
February 2022 our new Vision to become a
leading African Agri-platform Company
and our new Values were agreed upon

Phase 6 of the Renishaw Hills development was
launched with Renprop securing a R47 million

Successfully commissioned our solar
project rollout in eSwatini at five sites

loan from Investec Bank for the funding on
the construction of Phase 6
Concluded the first land parcel sale for

Our Diversification strategy had its
intended hedging effect in a year of poor
Sugar Cane Division results with four of
our five divisions each contributing, for the first

The Diamond Programme was launched
to develop middle management with high
potential for succession, with an emphasis on

developing Black production managers

R8.8 million of 153 000 m2 of
un-serviced, lower grade development
opportunities out of the 2.6 million m2

7%

Operating profit before
biological assets

R46.3 million

18%

Finance costs

R26 million

(26%)

of total development rights in the
Renishaw Coastal Precinct

Profit for the year

time, more than 10% of operating profit

Conclusion of the process of disposing of assets

In eSwatini we have negotiated a

The new continuous improvement Red-to-

that were not generating returns commensurate

Green platforms of IMPI/Game Plan for the
Deciduous Division and the R2G Agworks

with our target expectations with the sale of the
remaining sections of the Riversbend farm
for R39 million – a cumulative R223.5 million
raised over a three-year period

R40 million term facility for the banana
expansion and the solar project from
FNB eSwatini

in the Sugar Cane Division was launched

Appointed a New Managing Director at
Renprop who has created a marketing
and branding strategy, an overarching sales
strategy and a long-term financial model for the
Renishaw Coastal Precinct

Continued the expansion of our
productions footprint by planting 97 ha
of macadamia nuts in Mozambique, as
well as an additional 82 ha, 12 ha and 36 ha
of bananas in Mozambique, eSwatini
and South Africa respectively. Our banana
operations in eSwatini had its inaugural harvest
of 975 tons that was exported to the South
African market

Created our JV Office which will
be managing our Joint Ventures,
strengthen our relationship with our
community partners and manage our
reputation, develop skills and expand our JV

R79 million

85%

Capital and reserves

R1.14 billion

5%

Cash generated from operations

R58.5 million

(43%)

and community leasing footprint

Basic earnings per share

410.2 cents

170%

Headline earnings per share

229.6 cents
2
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Report of the

Board

In July 2021 we were hit hard by the effects of an attempted
coup in eSwatini and the calamitous and debilitating riots in our
own backyard of KZN. The emotional toll on our staff and the
dent in investor confidence in KZN far outweighed the initial
financial impact on our business of these unrest events. Profit
was negatively impacted by R290 500, primarily from sugar cane
that was destroyed by arson fires, but fortunately the loss was
mitigated by insurance.

Napoleon Bonaparte is credited with
saying: “Victory belongs to the most
tenacious.” Farmers and agribusinesses are
by their nature very resilient and tenacious.
Weather, a global pandemic, civil unrest in
KwaZulu-Natal (KZN) and eSwatini,
operational challenges with some of our
partners, surging input and supply chain
costs compounded by the RussianUkrainian conflict are significant challenges
that the business has faced in the past
year. Notwithstanding these challenges the
Crookes Brothers team have remained
tenacious and the Company managed
those areas of the business within its
control very well during the year under
review.

LARRY
RIDDLE

KENNETT
SINCLAIR

Chairperson

Chief Executive Officer

“Regardless of headwinds or tailwinds, we believe that
we have laid a strong foundation and by staying patient
and focusing on operational excellence, building a team
and further investing in our operations where incremental
value can be added, Crookes Brothers will be well
positioned to flourish in the future.”
4
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From a weather perspective Crookes Brothers had to deal
with cyclones and above average rainfall. We often refer to
La Niña in our industry as – the Little Girl. According to
weather experts, La Niña is a coupled ocean-atmosphere
phenomenon that is the colder counterpart of El Niño –
the Little Boy. The La Niña weather phenomenon has been
prevalent in the central and eastern equatorial Pacific Ocean
after nearly a decade’s absence. La Niña typically brings
heavy rainfall across the summer rainfall areas of
Southern Africa. At the beginning of 2021 this was indeed
great news for our region that had been ravaged by drought
over the past years. Water and access to irrigable water as
a risk had largely been mitigated by the good rainfall in all
our operational areas during the 2021 summer. In 2021 the
Little Girl was benign, and in early 2022 we suspected the
same trend. However, after a dry early summer, we received
late rains including three cyclones which caused above
average accumulated rainfall, causing some minor damage
to infrastructure at Murrimo Macadamia.
The impact of COVID-19 on our business, although less
pronounced following the lifting of the strict lockdown
measures associated with the Delta variant remains, but
the commitment of our employees during this difficult time
has been remarkable.

Although we were not as badly affected as some, the eSwatini
insurrection, coupled with a protracted strike at the
Ubombo sugar mill, and the knock-on impact of the civil unrest in
KZN did eventually cost us dearly. Due to forced sugar mill
closures for extended periods of time, for the first time in as long
as the current management team can remember, the Company
was forced to carry-over sugar cane; 21 240 tons and 7 274 tons
respectively, at our eSwatini and Renishaw Estates.
The commodity price rally compounded by the war between
Russia and the Ukraine that shocked the world in February 2022
and the consequent impact of imposing sanctions on Russia has
rocked global commodity markets, throwing both production and
trade further into disarray, causing fertiliser, fuel and chemicals to
post record price increases.
We have enough water, we have access to funding, we have
opportunities and the future is looking bright, we thought at that
time and our budget for 2022 reflected our optimism. In our
Report of the Board in the 2021 Integrated Report we said:
“This year we are not planning for war. We are not prioritising
survival. We are planning to build. We are talking about normality
and we are prioritising expansion and the investment in
operations and people.”
To reinforce our optimism, the green shoots started to show in
our operations early in the financial year. The 2021 deciduous
harvest ended significantly ahead of budget in terms of yield.
At Vyeboom we started to see the results of our attention to
detail on the young plantings and the immature orchards had
started to contribute to our results. In addition, the 2021
macadamia harvest yielded 702 tons which was well in excess of
the 525 tons budget.
Unfortunately the negative events referred to above then started
to emerge and play out. We started noticing field after field of our
sugar cane that was being harvested performing below
expectation in all our operations. Our cane sticks lacked girth
throughout because of lower levels of solar radiation during the
prime summer growing months. Even though our performance
was no worse than the regional yield trend of other sugar cane
growers in the various mill growing areas, we are still
disappointed with the performance of our Sugar Cane Division
this year.
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Report of the Board

continued

In our Macadamia Nut Division, after the 2021 harvest, we started
experiencing a reduction in demand from the whole nut in shell
markets as transit times lengthened considerably due to the disruption
to shipping schedules, which in turn caused cash flow strains for our
customers who typically pay when the product leaves our estate.
Limited numbers of vessels, low reefer container availability and
unpredictable port authority processes, all knock-on effects of
COVID-19 lockdowns, resulted in longer than expected delays and
negatively impacting on the quality of the nuts.
Our new Renprop MD started with great vigour on 1 August.
His resolve was tested from the outset, the third wave of the
COVID-19 pandemic combined with the civil unrest had a negative
impact on the sales activities of Renprop, but nevertheless we
managed to still sell 31 units in the Renishaw Hills development and
sell our first land parcel in the Renishaw Coastal Precinct during the
financial year.
In August we also had to navigate the disruptions caused at Board
level by the majority of shareholders at the Annual General Meeting not
voting for our Chairman at the time, Malcolm Rutherford, to remain on
the Board and another long-serving Board member, Phumla Mnanga,
resigning as a result. The Board selected a new Chairman,
Larry Riddle, and through his capable leadership the Board managed
to reunite around our common cause. Farzanah Mall joined the Board
in November and she has also recently taken over the Audit
Committee Chairmanship. During the Board Strategy Session held in
February 2022 our new Vision to become a leading African agriplatform company and our new Values were agreed upon. We call this
our “Mission to the Moon” and the astronaut theme of our Integrated
Report refers to this “Journey to Greatness” on which we
have embarked.
In our banana operations, the cooler winter in 2021 and the February
wet weather resulted in longer cycle times in all our growing regions.
During the year the theoretical impact of geographical distribution as a
risk reduction strategy has again been proven in practice. QBV had a
good year in terms of yields but Amanxala experienced a reduction in
yields due to reduced bunch mass and longer cycle times.
The banana crop was not lost, just smaller and delayed, with some
sales now falling into the next financial year. The national South African
banana crop was down and this reduced supply supporting higher
than expected prices throughout the year. The QBV operation
enjoyed the benefit of these higher prices without the drop in yields
experienced on the South African side resulting in good
revenue figures.
When it comes to our performance as measured by our Production
and Financial key performance indicatiors (KPIs), we ended up
significantly below our yield targets in sugar cane and bananas,
but the quality of our sugar cane was on par and that of our bananas
was significantly above target. In the Deciduous Fruit Division the
quality for the 2021 harvest was in line with our expectations,
but in our Macadamia Nut Division the quality results for our 2021
harvest received from our cracking plants have been disappointing due
to the previously mentioned effects of the COVID-19-induced
logistical problems.

6
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Furthermore, in our Deciduous and Macadamia Nut Divisions, where
we achieved yields in excess of our budgets during the 2021 harvest,
the Rand prices achieved for our produce were considerably lower
than the previous year. Expenditure on security and legal expenses,
specifically in our Joint Ventures was higher than expected.
Our Chairman made a comment about our resilience on the morning
after the April 2022 floods, and President Ramaphosa also made that
same point about South Africa’s resilience during his speech about the
lifting of the COVID-19 State of Disaster. This is correct – we are a
resilient bunch on the southern tip of Africa – but it’s worth pausing to
think about. In this vein, Rebecca Davis of the Daily Maverick penned
a piece in July 2021, shortly following the disaster of the riots. It was
remarkable for the justified frustration it so eloquently expressed:
“As South Africans, we don’t get to be playful, or grumpy, or stingy,
or sexy, or any one of a hundred other options for national
stereotypes. We get to be RESILIENT. A nation of resilient little battlers,
constantly picking ourselves up and dusting ourselves off after national
tragedy or government scandal.”
In 2021 we had a “War Budget” because of COVID-19, but in 2022
we planned to build. We are resilient, we implied. Unfortunately,
because of an actual war – the war in the Ukraine – and the resultant
extreme escalation in our input costs, in April 2022 we presented the
Board with the second “War Budget” in three years. At Crookes we
may not be a sexy bunch or a grumpy bunch, but rather a resilient
bunch, even though we sometimes get gatvol of doing it, we will once
again pick ourselves up and dust ourselves off and “keep on
keeping on”.
In the spirit of “keep on keeping on”, we maintain an optimistic outlook
for 2023. The weather has been benign thus far in all our growing
areas and our water availability is good. In our Sugar Cane Division we
had a good growing period prior to the start of the 2022 harvesting
season. In our Banana Division we experienced excellent growing
conditions across all regions during the past quarter. These growing
conditions will positively affect the upcoming crop which has been
showing a vast improvement in fruit quality during the past months.
Banana prices remain fairly buoyant despite increased volumes.
Our Deciduous Division has had another great harvest in 2022,
surpassing the record harvest of 2021. Here our Red-to-Green Project
is yielding some pleasing results and our young orchards are making
excellent progress. Our macadamia nut harvest of 2022 saw a large
increase from the prior year, but the yield of 875 tons was below our
lofty expectations. The macadamia nut crop was transported to our
selected cracking plants exclusively via road this year and not via sea,
resulting in a shorter transit time and improved quality.
On the downside, the 2022/23 budget was dominated by massive
cost increases, particularly fertliser costs. In Eswatini the carry-over
sugar cane impacted negatively on our new field plantings and
sourcing seed cane has become problematic as well. Furthermore,
despite the No. 11 Sugar Price hovering around 19 – 20 USc per
Pound, we still expect pedestrian price increases in South Africa due
to price increases in the industry being limited to CPI by the Sugar
Master Plan. Furthermore, there has been a downward movement in
macadamia nut prices, but these price decreases, as well as lacklustre

deciduous fruit price increases, have fortunately
been partially offset by the weaker Rand.
In 2007, US value investor Mohnish Pabrai
and a colleague paid $650,000 for a lunch with
Warren Buffett (the proceeds went to charity)
and followed up with a private lunch with
Charlie Munger. Here’s what Pabrai learned from
Warren and Charlie:
“When Charlie and Warren had started out, there
were three of them. It was Charlie, Warren, and
then the third guy, Rick Guerin, and they used to
make investments together. ... Then Rick Guerin
pretty much disappeared off the map, so I asked
Warren, are you in touch with Rick, and what
happened to Rick? And Warren said, yes, he’s very
much in touch with him. And he said, Charlie and I
always knew that we would become incredibly
wealthy. And he said, we were not in a hurry to get
wealthy; we knew it would happen. He said, Rick
was just as smart as us, but he was in a hurry.”
Of this learning, Shane Parrish, distinguished
financial author and counsellor to some of the
wealthiest executives on Wall Street, has the
following to say: “Ninety percent of success can be
boiled down to consistently doing the obvious thing
for an uncommonly long period of time without
convincing yourself that you’re smarter than
you are.”
In recent years the Crookes Brothers team did the
“obvious thing” by disposing of under-performing
operations and focusing on operational excellence,
building a team and further investing in our
operations where incremental value can be added.
Despite continued headwinds, we are optimistic
about the performance of the areas that are more
within our control. We had an excellent 2022
deciduous crop, the 2022 macadamia nut harvest
was in line with expectations, banana yields are
strong across the Board, sugar cane yields are
reverting to normal and Renprop sales are picking
up after COVID-19.
If we receive some tailwinds and the prices that we
receive for our crops correct for the producer price
inflation that we are experiencing and/or the
increase in input costs subside, we might end up
having a 2023 result that exceeds even our own
expectations. However, regardless of headwinds or
tailwinds, like Warren and Charlie we believe that
we have laid a strong foundation and by staying
patient and continuing to do the “obvious thing”
Crookes Brothers will be well positioned to flourish
in the future.
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Group

structure
Subsidiaries, joint ventures,
associates and co-ops

Crookes Brothers
South Africa (Pty) Ltd

CBL
shareholding

Geographic location

Area under crop at
the beginning of the
financial year (ha)

Riversbend Farm

100%

Nkwalini Valley, KZN

Mpambanyoni Farm

100%

Scottburgh, KZN

562

Crocworld Conservation
Centre

100%

Scottburgh, KZN

Western Cape Farms

100%

Grabouw, WC

Chamotte Farm

100%

Malelane, Mpumalanga

49%

Komatipoort, Mpumalanga

Libcro Farming (Pty) Ltd

45%

Malelane, Mpumalanga

Bellcro Farming (Pty) Ltd

45%

Villiersdorp, WC

Mawecro Farming (Pty) Ltd

Output

—

Contribution
to Group
Contribution
operating
to Group
revenue R’000 profit R’000

Description

788

670

Owned

13 321

(801)

N/A

Owned

6 885

(1 313)

408

Owned

91 518

12 784

76

Leased

5 008

2 042

Community partnership leased

228 442

54 774

Community partnership leased

66 080

12 967

Community partnership
Leased

10 430

3 822

2 336

Sold during the year

1 859 ha
477 ha

1 019
42

Two-a-Day (Pty) Ltd

15.81%

Grabouw, WC

N/A

Packing and Marketing agent

—

—

Lebombo Growers (Pty) Ltd

32.16%

Komatipoort, Mpumalanga

N/A

Marketing agent and associate

—

10 425

46 131

16 804

137 139

9 245

266 ha developable.

85%

Renishaw Property Developments (Pty) Ltd

Scottburgh, KZN

160 ha developed and
up for sale.
30 ha developed and
generating rental income.

100%

Crookes Plantations Limited

Big Bend, Eswatini

2 398

1. 187 units built to date, of which 5 units were unsold as
at year end.
2. Approximately 160 ha rezoned for sale to developers
and third parties.

2 375 ha

Owned

23 ha

CBL Agri Zambia Limited

100%

Mazabuka, Zambia

393

Long term lease

28 428

9 711

Murrimo Macadamias Lda

100%

Gurue, Mozambique

463

100-year lease

44 432

(3 945)

Quinta Da Bela Vista Lda

49.5%

Boane, Mozambique

198 ha planted
56 ha developable

—

6 314

12
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Joint venture
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Business

model

We create stakeholder value
through four strategic pillars

Capital Inputs
Defining our
Capitals

Our resources
and relationships

Financial Capital
Our Financial Capital is made up of the cash
generated from our operations as well as debt
financing, investment from our shareholders, and
grants and funds made available to us to grow
and enhance our business.

•
•
•

Borrowings: R227.5 million
Net debt: R184.7 million
Equity: R1 145.0 million

Manufactured Capital
CBL’s Manufactured Capital is made up of all of our
tangible assets; the property, equipment, and tools
we use to produce and distribute primary agricultural
products, and transform land use.

•
•
•
•
•

Consolidated farm operations through community
owned land: 3 588 ha
Owned property 3 359 ha under irrigation
Capital expenditure: R94.4 million
Repairs and maintenance: R2.8 million
Value of equipment: R773.6 million (total PPE)

Intellectual Capital
Our Intellectual Capital consists of our strong historical
brand reputation, 108 years of goodwill and expertise,
continuous improvement of our farming practices, and
automation and technological advancements. From
optimizing farming operations to our internal financial
record keeping, our effective systems and resourcing
processes empower and enable our operations.

Capital Outcomes

Read more on page 16

•
•
•
•
•

R16.0 million Investment in new technologies/innovation
(Eswatini Solar Project)
R1.2 million invested in training and skills development
Total number of employees: 3 161
No employees retrenched
Our low staff turnover of 3.6% reflects the sentiment
that people want to work for CBL

Our purpose is to…
Our key Business
activities include the
production of primary
agricultural products
and long term
property development

to grow quality food smartly, sustainably and profitably
to provide nutritional energy for human productivity,
while at the same time growing our people

The value we create and
protect

We differentiate ourselves through…

• Operating profit after biological assets: R59.4 million

Developing farming operations to their
utmost potential to produce and supply
quality products

Empowering the best
growers for the best
yields

We transform Capital
Inputs into the
following Capital
Outputs:

• CBL continues to unlock returns for our shareholders
• Long term financial sustainability

Leveraging partnerships and shareholdings in the value chain for
greater vertical integration

• New acquisitions

• Continuously improved systems and new insights into
monitoring enable the Group to better manage and
enhance poor performing farms

Bananas

• Improved brand recognition and reputation enables us
to scale our business

• 12 student assistance opportunities
• 10 learnership opportunities
• No employees retrenched

•

Total number of employees: 3 161

•

Total employee remuneration: R238.5 million

• Expertise and skills gained through everyday learning

Deciduous fruit

• Improved efficiency and conservation processes for
water and electricity usage

Property development:

•

Electricity consumption

•

Water consumption

•

Fuel consumption (diesel)

•

Plant material for propagation

•

Fertiliser to maintain soil health

•

Pesticides and herbicides for yield protection

Social and
Relationship Capital

14

• Disposal of non-optimal assets

Primary agricultural products:

Macadamias

•

Long-term relationships, partnerships and joint ventures

•

Broadly, our key stakeholder groups include:
– Business partners
– Communities
– Employees
– Shareholders and investors
– Customers and suppliers
– Government and regulators
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• Soil health maintained through nitrogen, phosphorus
and potassium (NPK) inputs for better yields

Residential units and
developable land

Natural Capital

Forming strong partnerships with like-minded
companies and community joint ventures is key to
our ability to meaningfully contribute to food security.
Our engagements with neighbouring land owners,
communities, and regulatory bodies are essential to
implementing our strategy.

• Headline earnings: R35.0 million

• Creating commercially viable land through land use
transformation and development

Human Capital

Our Natural Capital includes the land, water, energy, and
fuel that we use to carry out our operations. Using these
resources efficiently ensures better produce yields.
Soil health remains critical to our capability to create
sustained value. We optimise the land we use and
develop to unlock potential.

• Rand value of sales within our property development
division was R63.5 million with a total of 31 sales,
16 of which were Reversionary Transfer Obligation (RTO)

Unlocking value through land use transformation and optimisation

Sugar cane
CBL’s Human Capital makes up the people we employ,
the skills and expertise we bring, succession planning,
and the costs to company to look after our teams and
leadership capabilities. As part of our aim to move
the Group towards becoming a learning organisation,
we continually focus on growing and developing our
employees. We believe in deploying the right people, in
the right places, in the right roles.

• Revenue: R678.6 million

Our operations are
underpinned by
our core Values

• Waste recycled through circular processes
• Waste generated from internal operations
• As part of our commitment to respond to climate
change, the Group has launched processes to measure
and record our total greenhouse gas (GHG) emissions
• Savings from our solar plant

we work

together we

we act with

we strive for

SMART

GROW

INTEGRITY

EXCELLENCE

• CBL continues to establish valued partnerships
and joint-ventures
• Tax contributions: R19.7 million
• B-BBEE status: Level 4

Our external operating
environment influences
our ability to create value
Read more on page 31

We continue to manage our risks and
harness related opportunities
Read more on page 100

• Corporate social investment (CSI) Contribution:
R1.8 million
• Benefits to our partners through dividends
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The short term
Crookes Brothers aims to transition from an earnings based valuation towards a more suitable asset based valuation that will enable
the business to raise capital from existing and new investors in the future. Our short term intentions are to focus on the following:

“Our Vision is to be the leader in sustainable agriculture, delivering
consistent returns to investors and enabling transformational impact;
thereby becoming the risk mitigating Platform Company of choice for
investors looking for pure sub-Saharan African Agriculture exposure.”

Improve the profitability
of our farms

Continue working towards
further diversification

Focus on executing our current
expansion plans well

Add more leasing
strategies or JVs

Kennett Sinclair: Chief Executive Officer

Be a top third farmer through
sustainable practices
PILLAR
ONE

To make a meaningful contribution to the
challenge of food security by being a
leader in sustainable production and
business best practice that our employees
and partners are proud of.

Offer industry leading riskadjusted returns to
shareholders
PILLAR
TWO

Become a leader in food production in
Southern Africa that investors seek, for
inflation beating real returns over the
long term.

Produce and supply superior
quality products profitably
PILLAR
THREE

Produce and supply superior quality
products that purchasers select for their
customers and their customers
recommend to family and friends.

• Operate and acquire the best farms
in the best areas where we can
retain the best management
• Raise financing to match production
cash flows
• Develop our properties to their
utmost potential

• Diversify into more high value crops
• Achieve geographic dispersion to
mitigate environmental and political
risks
• Add value through partnerships
in the value chain

• Consolidate farming units to
extract synergies
• Continuous improvement of
operations through upskilled
workforce, precision farming
and automation

Do what is right, not just
what is profitable

PILLAR
FOUR

To make a significant impact on
the growth, development and
transformation of our economy and society
by developing our people, embracing new
technology, conserving our environment
and helping improve lives in the
communities in which we operate.

• Expand existing and develop
new community partnerships
• Take ESG seriously

The long term
Our ability to successfully carry out the long term strategy in a way that translates into value for all stakeholders will require a
modest appetite for risk with an increased focus on mitigating agricultural and other risks. By achieving the targets encapsulated
by our four primary indicators, we will know that we have successfully created value for all:

Returns

To achieve ROE
of South African
inflation plus 6%

Risk

To have at least four
divisions each contributing more than
15% to total operating profit

Growth

Cash Generation

To achieve HEPS growth
in excess of inflation over a
full economic cycle

To achieve operating cash flow
per share growth of 10%

• Grow our people

Refer to the Strategic Performance and Financial Performance sections for more information.
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An investment for

the long term
1

An agricultural
management
platform that extracts
synergies through
centralisation and
economies of scale
whilst encouraging
an owner-driven
culture within each
business

Crookes Brothers is already seen by investors
as an agricultural management platform
company, with the proven ability to
consolidate and expand farming operations
across regions in Southern Africa and to
suitably manage the associated risks. As an
agri-business, a platform strategy does not
lend itself to a pure decentralised model as
this would lead to management overlap,
unproductive bureaucracy and confusion.
For synergies to be extracted and thus for a
platform strategy to work, a level of
centralisation is required. We have adopted a
hybrid model to organise the business by
functional areas (or by crops) with centralised
management functions for each one. As a
result, Crookes Brothers has a multi skilled
support base together with an owner-driven
culture at estate level and management
reward systems that are well-aligned to
performance goals.
This platform approach allows the business
to be scalable and thus able to add new
operations without adding significant

2

A balance sheet rich
in real assets with
inflation shielding
characteristics
Operational farms, being a combination
of real estate, land, equipment, and
natural resources, and real estate
developments are prime examples of
real assets. Real assets are particularly
well-suited investments during
inflationary times because of their
tendency to outperform financial assets
during such periods.

18

additional management costs. It also allows
the business to maintain high standards of
risk management and Environmental, Social
and Governance (“ESG”) across the business
where it would be difficult to achieve similar
standards in each of our divisions for a
comparable cost on an individual scale.
Managing risk through risk measures such as
diversification, insurance, foreign exchange
policies, ESG Frameworks, Joint Ventures,
Internal Audit, Transformation, etc. are
necessities for long term sustainability in a
volatile, uncertain, complex and ambiguous
environment such as farming in Africa.
However, managing risk invariably comes at
the expense of higher returns through
increased capex and expenses and/or lost
revenue.
As a business we have been managing
African agricultural risk since 1860. We have
embraced this risk management characteristic
and we have formalised it in our Risk Appetite
which we apply consistently across our
business in every decision we make.

Although not reflected in our NAV, the Board believes
that significant value has been created in the
Renishaw Coastal Precinct with the Spatial Planning and
Land Use Management Act (SPLUMA) approval for
Phase 3 of the Scottburgh Interchange being granted.
A December 2021 valuation by an independent
international valuator which took account of the
SPLUMA approval, placed a value of R511 million on the
Renishaw Coastal Precinct.

A SSET BA SE (Rand)
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120
100
80
60
40
20
0
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Total assets per share

Net asset value per share

A substantial portion of our property portfolio, such as the Renishaw
Coastal Precinct, our sugar cane estates in eSwatini and Zambia and
some of our deciduous farms, were acquired in the distant past and
the net book value of these properties, which are reflected in the Total
Assets per share and the NAV per share, are not a true approximation
of what we believe the market value of those properties are.

The planned official launch of the Renishaw Coastal
Precinct unfortunately coincided with the floods
experienced in KZN on 12 April 2022. Nevertheless,
the sale of land parcels has begun in earnest and we
successfully concluded our first land parcel sale during
2022 when the R8.8 million sale of the Craigieburn
section of the Precinct became unconditional in
March 2022. The sale accounts for approximately
146 000 m2 of the lowest grade, un-serviced
development opportunities out of the 2.6 million m2 of
total development rights within the Renishaw Coastal
Precinct. Unfortunately this sale can only be recognised
in the 2023 Financial Statements due to the transfer only
taking place in May 2022.

V AL U E O F LAN D , P P E AN D RO O TS AN D O RCHARD S
O F M AJO R O W N E D E S TATE S
(Rand)
Eswatini sugar cane
and bananas

Investors who invest in the agricultural real
asset asset-class seek to benefit from the
portfolio diversification and inflation protection
that this asset-class offers. Real assets such
as agriculture investments have the potential
to provide bond-like current income, from
selling commodities or leasing land, coupled
with the long term capital appreciation of the
land. Real assets also provide a strong hedge
against inflation because long term returns
have historically far outpaced the inflation
rate, and many commodities, such as
foodstuffs and raw materials, are components
of inflation measures such as the consumer
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price index. Furthermore, agricultural real
assets typically have a low correlation with
other traditional asset classes such as
equities and bonds.
Despite our accounting policy to carry our
substantial property portfolio at cost, our total
assets per share and net asset value (NAV)
per share have increased by 7% and 6% per
annum respectively over the past 10 years.

Renishaw Coastal
Precinct

Western Cape
deciduous fruit

Zambia
sugar cane
0

■ Market value

100 000

200 000

300 000

400 000

500 000

600 000

■ Book value
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R E V E N U E BY PRODUC T
(%)

4 69

7

5 3 55
7

2022

20

15

Geographic diversification is a method of
risk mitigation with the following objectives:

2022
15

• ensure a variety of climatic zones with
opportunities for multiple crops;
• reduce risk exposure to extreme climatic
events;
• moderate the effect of a single product’s
price, logistical and market vagaries; and

■
■
■
■

South African
eSwatini
Mozambique
Zambia

• reduce exposure to a single country’s
political and fiscal risks.
Over the years Crookes Brothers has
established
four
R EV
E NU E Boperations
Y CO UNinT R
Y
Southern
African
countries
within a good
(%)

mix of Mediterranean, sub-tropical and
temperate climatic conditions. It is not the
strategy of the
business to jump in and out
4 69
7 especially long term crops. If we
of crops,
do, we will always be chasing the crest and
languishing in the troughs by selling on the
lows and buying on the highs. Our
20
diversification strategy is the driving reason
to deal with these ‘ebbs and flows’ of the
individual crops. Our strategy for crop
diversification is a spread of ‘solid’ crops
that we farm through the ups and downs.

R E V E N U E B Y PR OD U CT
(%)
5 3 55
7

2022

■
■
■
■

With the four different crops we produce,

South African
together with our Property Division’s
eSwatini
prospects that are uncorrelated with
Mozambique
Zambia
agriculture, we are making good progress

with our strategy of diversifying towards a
portfolio that is less reliant on sugar cane
and that has a more balanced exposure to
the Southern African region.

20

15

2022
15

■
■
■
■
■
■
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RE V E N U E B Y COU N TR Y
(%)

A portfolio that is
diversified across
regions and crops

Our operating
environment

■
■
■
■
■
■

Sugar cane
Bananas
Deciduous fruit
Macadamia nuts
Property
Other

4
Sustainable
transformational
programmes built
into community
partnership models
In South Africa, the Group is strongly
aligned to the national transformation
agenda. As depicted in the graph
alongside, 77% of the land we farm
in South Africa is owned by local
communities.
We currently participate in three
community joint ventures which together
comprise 3 069 ha under irrigated sugar
cane, 477 ha of bananas and 42 ha of
deciduous fruit. In 2022 R26.3 million was
distributed to the 1 600 households of our
community partners through lease fees,
Director fees and dividends, making a
substantial impact on the quality of living
for our partners. The success of these
partnerships is testimony to our
commitment and we plan to expand our
reach in this arena. In addition to providing
a monthly average of 800 job opportunities
in our joint ventures, the Group assisted
with skills development and general
welfare in these communities. The Group’s
CSI spend in these communities amounted
to R750 000 for the year.

SA FA RM SIZ E OW NERSHIP
(ha)
Total
3 588

4 758

Deciduous fruit
42

Total
1 066
Sugar cane
650

Sugar cane
3 069

Deciduous fruit
416

Bananas
477

■ Group owned
■ Community owned
As a testimony to our hard work to further skills development,
through our nurturing, the Bellcro Joint Venture has matured to the
extent that the Joint Venture is in a position to repay our seed
funding. We are looking forward to handing the Joint Venture over
to our community partners during the 2023 financial year. We plan
to still provide our community partners with mentoring services,
but we will no longer be shareholders.
In Mpumalanga we were on the verge of expanding our
community beneficiation initiative by committing to a new lease
with a community for a 195 ha banana farm that had good
potential but required significant replanting. Unfortunately, the
working capital requirements that accompanies the rapid increase
in agricultural input cost that we are currently experiencing caused
us to reconsider any unfunded capital projects such as this one
for 2023.
The impact of our joint venture model is evident and we see that
this model will continue to play a vital role in ensuring the longevity
of our business. During the year we therefore created our Joint
Venture Office in Mpumalanga which will be managing all our
current and future Joint Ventures, strengthen our relationship with
our community partners, manage our reputation, develop skills
and expand our joint venture and community leasing footprint.
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5

6

7

8

Proven track record of
successfully operating in other
African countries with
opportunities to expand further

Consistent shareholder value
creation over time

A collection of vertically
integrated farms
transforming into a
vertically integrated agribusiness that adds value
to primary products

Strategically placed to manage exchange
rate risk with soft currency production
costs and hard currency income streams

The Group is subject to climate and market cycles which are intrinsic
to the agricultural sector. Nonetheless, we remain committed to
providing sustainable returns to shareholders over the long term.

One of the Group’s main capital projects
over the past two years has been the establishment of a
solar power plant in eSwatini. In line with the Group’s
stated objective of driving cleaner and more renewable
energy initiatives, the solar plant at its eSwatini operation
was commissioned in October 2021. The total size of all
5 combined solar plants on the estate is 1 371.4kWp at
a cost of R11.70 per watt. All five sites are now
operational and irrigation and harvesting are being
planned to optimise the use of the system. The resultant
electricity savings on an annual basis are expected to
pay back the cost of this investment in under five years
and the Board is reviewing rolling out similar initiatives at
its other operations in South Africa, Mozambique and
Zambia.

ASSET BASE (Rands)

Our strategic objective is to work towards
leveraging the packing, processing and
marketing aspects of all our current operations
(excluding sugar cane and Renprop). We have
stakes in well-functioning businesses further
up the value chain in our deciduous and
banana divisions, though Two-a-Day and
Lebombo Growers respectively.

140
120
100
80
60
40
20
0

In Mozambique, at Quinta Bela Da Vista the expansion
of our banana operations is continuing with 82 ha of
new orchards having been established during 2022.
The expansion from 199 ha in 2022 to the farm’s full
capacity of 257ha will be completed in the 2023 financial
year. At Murrimo Macadamia we continue to expand our
macadamia nut project. During the 2022 financial year a
further 97 ha of macadamia nut orchards was planted.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Total assets per share
Net asset value per share
Share price – closing

As is evident from the graph above, from 2012 up until 2017
Crookes Brothers had been consistently increasing its NAV per
share every year at a compound annual rate of 11%. In the recent
past, a large portion of our capital has been invested into tree
orchards that are still maturing and that will only start yielding good
returns on invested capital over the next few years. As a result of
being in investment mode, our total assets per share kept on
growing at a steady pace while our orchards matured, however the
growth in assets has not yet translated into significant profits and a
resultant increase in NAV. Once these orchards reach maturity,
production and return on investment will become more stable and
predictable.

Using long term bank funding secured during 2022,
further expansion of the area under bananas at our
eSwatini Estate is planned. In addition to the 94 ha of
bananas planted over the past two years (60 ha of which
was planted after the 2022 year end), we will be planting
a further 50 ha of bananas over the next two years.
To accommodate the first banana crop we harvested
during June 2021 a large store on our Eswatini Estate
was converted into a banana pack house. We will
continue to upgrade this pack house as our harvests
grow in size.

During the year, in an effort to improve shareholders’ returns,
the Group concluded the sale of the remaining sections of its
Riversbend sugar cane farm in KZN for R39 million, bringing
the Nosipho total proceeds from the sale of that farm to R71 million.
The proceeds were used to reduce the Group’s short term debt.
As a result of this sale the Group increased its earnings through
removing this break-even farm and a reduction in its interest cost,
without impacting negatively on its NAV.
Together with the maturing of our tree orchards and our banana
expansions we aim through the careful execution of our strategy to
improve our free cash flow and our earnings per share which will allow
us to return to a consistent dividend yield in the near future.

22
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Two-a-Day is already extensively vertically
integrated through their investments in,
amongst others, Tru-Cape Marketing, APL
Cartons, Western Cape Fruit Processors and
Link Logistics. During the past few years
Lebombo Growers has been successful in
expanding their processing operations in the
Western Cape and KZN. In addition to their
thriving staging facility for various fresh
products in the Western Cape, Lebombo
Growers has also established a successful
blueberry packing facility. Recently the
Crookes Brothers Group increased its
investment in Lebombo Growers from 29.9%
to 32.2% and we will continue to increase our
stake in Lebombo Growers as our banana
throughput grows over time.
To achieve further vertical integration will
necessitate future investments into the
macadamia nut processing and marketing
value chain or an investment into other crops
that could provide us with the ability to further
our vertical integration ambitions. During the
year we formulated a Macadamia Nut Sales
and Marketing Strategy that sets our plans in
this regard. Investing in targeted areas of the
value chain should improve the medium-term
cash flow, decrease the volatility of the
Group’s earnings and provide the Group with
a larger share of the margin available in the
value chain.

Barring a few exceptions, our production costs are largely based in the local
currency of our operations – South African Rand, eSwatini Lilangeni, Zambian
Kwacha and Mozambican Metical. Even though our production costs are indirectly
impacted by the weakening of the local currencies through the impact it has on
fertiliser, chemical and fuel prices, a substantial portion of our expenses relate to
labour, rent, electricity, water and interest costs which are priced in local
currencies.

A PP ROXIM A TE REV ENUE EXP OSURE
BA SED ON HISTORIC EX P ORT DA TA
(%)
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Local currency

■ Sugar cane
■ Deciduous fruit
■ Bananas

Hard currency

■ Macadamia nuts
■ Property
■ Other

Three of the four agricultural crops that we produce have a large component that
is exported and priced in hard currencies. Even though approximately 100% of
our macadamia nuts are exported by the Macadamia Nut Processors with whom
we have partnered, only 56% of our crop is priced in US Dollar. Over the long
term approximately 30% of the South African sugar production will be exported
and thus our sugar cane revenue is positively influenced by the weakening of the
Rand and the Lilangeni. Approximately 49% of our deciduous harvest is priced in
hard currency and exported and thus our deciduous revenue is also positively
influenced by the weakening of the Rand. Based on long term trends,
approximately 30% of our total revenue is generated, directly or indirectly, from
hard currency markets and therefore provides a good currency hedge to the
weakening of the four local currencies of the countries in which we operate.
During the year the Group approved the implementation of a Foreign Currency
Hedging Policy to manage the currency risk associated with selling a large portion
of our macadamia nut harvest in US Dollar. Our hedging policy is similar to the
hedging policy that Two-a-Day has been successfully applying to our foreign
currency denominated deciduous fruit sales for a number of years.
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9
A 160-year heritage balanced with
a multi-generational outlook

S E N I OR MAN AG E ME N T COM POS I TI ON
(%)

As opposed to private equity funds and other medium term
investors, Crookes Brothers, as an enduring business with a
160-year heritage and multi-generational outlook, can make
investments with extreme long term investment horizons, such
as investments in tree crops and agricultural land. As a perpetual
agricultural management platform, Crookes Brothers can hold on
to long term investments through climatic and market cycles
until maturity where others would be forced to sell before the
maturity of their investments due to the limited tenure of their
structures. In addition, the Crookes Brothers team is made up of
a unique mix of experience and youth. Like a family farm, this
multigenerational outlook facilitates the transfer of knowledge,
experience, institutional memory and battle scars from the older
more-experienced generation to the younger more-energetic,
but less-experienced members of the leadership team who in
turn will pass the rudder of the Crookes ship to the next
generation.

35
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30 years
and younger

30–40

40–50

50–60

60 and over

■ Patterson Grade D1 and above

Moreover, we have a good mix of experience and energy,
combined with a diversity of ethnicity and skills on our Board.
We can capitalise on this advantageous position and the
characteristics of our Board and management team, to become
the management platform of choice in Southern African
agribusiness.

10
Level 4 B-BBEE Score
The scorecard of the AgriBEE Sector Codes show how
successful companies are in their strive towards job creation
and the creation of equal opportunities for black suppliers, black
commercial farmers and black industrialists. In addition, the
codes support land reform projects, localisation of goods and
services which are not produced in South Africa currently,
greenfield ventures and beneficiation of primary products. Our
B-BBEE rating for the current year is level 4 and although we
intend to eventually work our way back to a level 2, our current
score is still good when compared to our peers in the industry.

Our Group continues to be serious about remaining a sustainable,
socially relevant business with longevity that has done what is right
and not just what is profitable. Agriculture is the bedrock of the South
African economy and a very important contributor to its development
and to job creation. As a proudly South African business, we support
initiatives that aim to transform the agricultural sector and create
employment for previously disadvantaged people. As a result we will
be focusing on improving our B-BBEE rating through targeting the
Management Control section of the scorecard. We believe this
section is the most difficult to effect short, or even medium term,
change, but this section is also the most meaningful to effect long
term transformation.
Mpambayoni Farm
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Our Board of

Directors

Larry
Riddle (62)

Richard
Chance (66)

Tim
Crookes (45)

Thembi
Xaba (48)

Tim
Denton (60)

Gary VaughanSmith (58)

Farzanah
Mall (45)

Kennett
Sinclair (45)

Nigel
Naidoo (41)

BCom, BAcc (Hons), CA(SA)

BA LLB, CSEP (Columbia)

M Agric Mgt cum laude

MPhil, PhD

Non-executive Director

BSc, MPhil, FIA

BCom, BAcc (Hons), CA(SA)

BAcc (Hons), CA(SA), CFA

BCom, BAcc (Hons), CA(SA)

Independent Chairman of
the Board

Independent Non-executive
Director

Non-executive Director

Independent Non-executive
Director

Chairman of the Agricultural
Committee

Non-executive Director

Independent Non-executive
Director

Group Chief Executive Officer

Group Chief Financial Officer

Member of Agricultural,
Audit and Human Capital
Committees

Risk Committee Chairman ,
Social and Ethics Committee
Chairman

Chairperson of the Human
Capital Committee

Member of the Risk
Committee

Chairperson of the Audit
Committee

Member of the Agricultural,
Risk, Social and
Ethics Committees

Member of the Risk and
Social and Ethics Committee

Appointed to the Board:
April 2019

Member of the Audit and
Human Capital Committees

Member of the Agriculture
Committee

Appointed to the Board:
November 2012

Member of the Risk
Committee

Appointed to the Board:
August 2019

Larry previously held the
positions of Commercial
Director and Group
Corporate & External
Affairs Director of Illovo
Sugar Africa. Larry also
played a key role in looking
after the Illovo Joint
Ventures and Associate
companies in the Group,
including Gledhow Sugar
Company and Glendale
Distilling Company.
He is a past Chairman of
the South African Sugar
Millers’ Association and
the Ethanol Producers’
Association
of South Africa.

Appointed to the Board:
July 2015

Appointed to the Board:
April 2020

Tim is Head of Agricultural
Research for SilverStreet
Capital. He has extensive
experience in the
management of large
commercial farms in Africa,
including the development
of green-field sites and outgrower schemes.

Appointed to the Board:
November 2021

Prior to his appointment
as Chief Executive Officer,
Kennett was a partner at
Exeo Capital. Kennett is a
CFA charter holder and a
chartered accountant and
holds a honours degree in
accountancy. He has over
18 years of experience
in asset management,
auditing, finance and
operational management
and corporate finance and
private equity.

Richard was a practising
attorney before joining
SA Breweries, where he
served in a number of
executive positions over
many years. Richard has
consulted to a number of
leading companies and
is founder and Executive
Director of Altor Africa (Pty)
Ltd, which is engaged
primarily in animal and
human nutrition in subSaharan Africa.

Member of the Agricultural
and Risk Committees
Appointed to the Board:
July 2015

Tim has significant
personal farming interests
as well as serving as
Managing Director of
Ellingham Estate. Tim
was previously manager
of the Banana Growers
Association of South
Africa and is currently a
member of several SA
Cane Growers structures,
as well as serving as a
grower nominee on Illovo’s
Sezela Mill management
committee.

Thembi has more than
20 years’ experience in the
agricultural sector, focusing
on development finance,
agribusiness development,
agricultural financing
and deal structuring.
She is currently the CEO
of the Deciduous Fruit
Development Chamber
(DFDC-SA). Prior to the
DFDC-SA she held senior
positions at the National
Treasury – the Jobs Fund,
Mpumalanga Department
of Agriculture, and
Perishable Products Export
Control Board (PPECB) to
list a few.

Member of the Human
Capital Committee
Appointed to the Board:
November 2012

Gary is Chief Investment
Officer of SilverStreet
Capital, a London-based
investment management
business focused on the
agricultural sector in Africa.
He previously worked at
Gartmore Investment and
ABN AMRO, both based in
London.

Farzanah has worked
for three of the big four
auditing firms and has
held numerous senior
leadership roles including
being a Director at KPMG
in the advisory practice
for 10 years, and she has
served on the KPMG
South Africa board. She
is also a Non-executive
Director at Tsogo Sun
Gaming Limited. Her
experience also includes
lecturing postgraduate
managerial accounting
and finance and working
for Coles Myer Ltd in
Melbourne, Australia.

Executive Director
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Appointed to the Board:
May 2021

Prior to joining
Crookes Brothers,
Nigel was employed as
a Financial Manager at
Grindrod and worked as a
Senior Consultant at PwC
in the firm’s Durban and
London offices.
Nigel has been with
Crookes Brothers since
January 2014, and
previously served as
the Company’s Group
Financial Manager.

Non-executive Director
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Our Executive

Committee

Kennett
Sinclair (45)

Rory
Niven (62)

Mzamo
Khuzwayo (47)

Nigel
Naidoo (41)

Lisa
Pretorius (54)

BAcc (Hons), CA(SA), CFA

BCom: Finance and
Business

BCom, Post Graduate
DipAcc CA(SA)

BCom, BAcc (Hons), CA(SA)

Group Chief Operations
Officer

Managing Director CBSA and
Chief Commercial Officer CBL

BTech: Management,
Advanced Business
Programme (ABP)

Year joined: 2019

Year joined: 2018

Group Chief Executive Officer
Year joined: 2019

Prior to his appointment
as Chief Executive Officer,
Kennett was a partner at
Exeo Capital. Kennett is a
CFA charter holder and a
chartered accountant and
holds a honours degree in
accountancy. He has over
18 years of experience
in asset management,
auditing, finance and
operational management
and corporate finance and
private equity.

Rory has over 20 years
of commercial primary
agriculture experience.
During this time Rory
has held various senior
positions in production
and processing that range
across different fresh fruit
groups. In addition to pure
production positions Rory
has spent a large amount
of this time identifying,
valuating and purchasing
strategic inorganic growth
opportunities to add scale
and synergy to those
existing primary production
companies.

Prior to joining the Group,
Mzamo was Chief Financial
Officer and an Executive
Director at the Richards Bay
Industrial Development Zone
Company SOC Ltd (RBIDZ),
Mzamo is a Chartered
Accountant with over 20 years
of experience in the finance
sector gained in various
large financial institutions in
various specialist areas within
financial services, including
lending, credit structuring,
private equity and leverage
and acquisition finance. He
also has extensive experience
in governance and financial
management.

Group Chief Financial Officer
Year joined: 2014

Prior to joining
Crookes Brothers,
Nigel was employed as
a Financial Manager at
Grindrod and worked as a
Senior Consultant at PwC
in the firm’s Durban and
London offices.
Nigel has been with
Crookes Brothers since
January 2014, and
previously served as the
Company’s Group Financial
Manager.

Group Human Resource
Executive
Year joined: 2009

Lisa has more than
30 years human resource
generalist experience and
has worked in a number of
different industries during
her career.
Prior to her appointment
at Crookes Brothers, Lisa
has held senior executive
positions at Shell and
Toyota Tsusho.
Lisa has specialist
knowledge in the areas of
wage negotiations, labour
relations, grading and
employee benefits.

Libcro farm in Malelane, Mpumalanga
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Our operating

environment
It would not be an
exaggeration to describe
the recent operational
environment as turbulent.
The COVID-19 pandemic
is still with us and going
into its third year.
The logistics and freight
industry is a mess
with ports, vessels and
container availability
remaining erratic and
extremely expensive.
In Q4 we had the
Russian invasion
of Ukraine the impact
of which is still largely
to be experienced.

Combating these headwinds through our
strategic approach to diversity and the risk
mitigation measures we take as a broad
based agricultural management platform
remains our focus. Managing this platform
comes at a cost but reducing risk and
volatility is a strategy that will position us well
during these uncertain and highly inflationary
times. The globe right now is a tough place to
operate and agriculture is affected by this
environment as are most industries.
We will continue to focus on the strategic
pillar of being a top third grower. The target is
consistency and a reliable production output.
This requires new and innovative ways to
offset these risks and includes the impacts of
climatic and the physical environment
elements of our business. It starts with the
right property, good water, the correct
varieties and cultivars, appropriate land
preparation and development management
and then progresses to on-going horticultural
best practices. This is managed with an
overarching but clearly defined sales strategy
to further reduce primary agricultural
production risk by integrating up the value
chain. Striving to become or remain a top

third grower in all divisions while not losing
sight of the sustainable operating environment
in which we operate. This is our sustainable
sweet spot.
In order to remain sustainable despite these
headwinds means remaining loyal to our core
principles and strategic growth pillars.
We are also mindful that the traditional
Venn diagram that aims for an intersection
of the three elements as its base for
sustainability to the “stronger” model that
have the economy nesting within society and
those two within the greater environment/
nature sphere.

Our greater world is the physical environment
in which we operate and the impact that it
has on our business and conversely we on it.
This is inextricably linked with our core value
of integrity and is more detailed in the
sustainability portion of this Report. We do an
annual sustainability review, a carbon emission
calculation and are currently busy with a
formal ESG materiality assessment. This is the
primary step in creating a Crookes Brothers
ESG strategy and roadmap. We have received
a good environmental review and look forward
to improving on this season by season.

Komatipoort Cane: Wet Cloudy Conditions Feb/March 2021

Economy

Weak sustainability

Strong sustainability

Based in Brundtland 1987

Giddings 2002
Langpiet Dam, Komatipoort
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In simple terms our regional diversified property
investments in the Western Cape,
in northern Mozambique and the banana
operation across the Lebombo range in
Southern Mozambique were fine and managed
to offset some of the cooler and cloudy
impacted properties situated in the Lowveld.

We understand how valuable this resource is
to our business. Our properties and their
respective water rights are critical in our long
term sustainability of our production. There
has been a tremendous amount of time,
energy and resources spent to ensure that
this vital commodity is available and secure to
our operation.

Sustainable
development

Economy

Our strategic imperative to be divergent both
in region and products has been rewarding in
that within our operation we have been able
to offset some of the climatic impact that
plagued horticultural commercial agriculture in
Southern Africa Lowveld this past season.
We did not experience any extreme storm
events this past year other than two cyclones
in Northern Mozambique which resulted in
extremely heavy rainfalls, some canopy
damage and local flooding infrastructure
damage due to storm winds and high rainfall.
Across the Group we had reasonable rainfall
thought out the region. This resulted in
reduced bulk water availability pressure and
optimal irrigation conditions. We had some
good colder conditions during the
Western Cape winter, resulting in good colour
and bud setting in the deciduous sector but
conversely reduced banana growth cycles
and cane mass gains as the cold fronts
carried through to the Lowveld.

On the disappointing side we experienced
long cool cloudy late summer conditions in
the Lowveld. This resulted in reduced heat
units and radiation hours during the critical
growth period for bananas and cane. On the
back of this was a cooler than average winter,
which resulted in pressure on yields both in
the cane and the banana sectors. These were
not just Crookes Brothers property specific.
It was sector wide and incorporated the
regions stretching from northern KZN through
the Lowveld to Limpopo. This reduction in
supply was offset to a degree with price
increases as will be articulated in the
economic portion of the sustainability model.

We operate in a vulnerable part of the globe
as far as access to consistent bulk irrigable
water is concerned.

Society

Society

The Climate

Water

Nature

Nature

Starting with the
greater ring. Nature
and the physical
environment

This investment has been invaluable. We have
managed to irrigate the right amount at the
right time when it was required throughout the
Group this past season. This did not happen
by chance but through a consistent
commitment to ensure that our storage and
reticulation systems provide adequate
volumes of water in the time frames required
for top production.
We know that this resource is critical to our
operation and the environment in which we
operate and is handled accordingly. This
year’s production management Agriforum
conference’s specific focus was water and
irrigation efficacy and we look to continuously
improve this both volumes applied and timing
for maximum efficiency without compromise
to the yield in quantity and quality.
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In summary this can be evidenced by the
buffer irrigable water storage facility sitting in
the Niklongo dam on Bar-J ranch Eswatini.
We were able to access irrigable water to
irrigate 35% of the farm for eight critical
growth weeks while the flooded major pump
station was out of action due to the flooding.
We worked backwards through the
reticulation system while the damaged pump
house station was sorted out. The cost of the
dam and the extra spend in having a flexible
system paid for its self in one season.

Measurements and
measuring

Bi-Annual Agriforum Conference:
Irrigation focus 2021
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Evidencing our performance of operating
in our physical environment is important.
Our commitment to this aspect of our
business can be seen in the annual
Environment Sustainability Review and our
carbon emission calculator that is going into
its second year. We continue to strengthen
our commitment to the Agtech profile of our

Group and look forward to formalising our
continuous improvement programme this year.
Measuring actual units including fertilizer,
water usage, diesel, kw/hrs., man-days are all
elements of energy transfer and the resultant
efficiencies. This is a current focus priority.
“We grow people: Our people grow food” is
our mantra. This could be extended to “Food
grows people” and so the energy transfer
cycle continues.
Measurements are the evidence base needed
to ascertain your ESG profile and any trends.
This is also important for accreditations and
audits. We see these measurements that
evidence our ESG trend as something that
needs to be embraced and a critical part of
our future sustainability. It begins with the
measuring and record keeping of the water,
fertiliser and energy usage. These are the
areas where we will concentrate initially as
they are significant cost drivers and essential
in the achievement of sustainable and
profitable operations.

Deciduous Emissions
Calculations: Nov 2021

SC OPE 1, 2 A ND 3
EMISSIONS
2.5
GHG emissions (thousands tCO2e)

Our operating environment

Our operating
environment

2.0

1.5

1.0

0.5

0.0

Scope 1

Scope 2

■ Operational

Scope 3

■ Land use

Social
The next layer within the onion is the social
environment. We live in a world that is
populated with over 7 billion people.
As populations grow it manifests in increased
pressure on both food availability and the
accessibility of productive assets: Land that
has good fertile soil, suitable water, a benign
growth climate and infrastructure to deliver
that product. Displaced societies, refugee
movements and conflict over strategically
valued land are becoming more common and
increasing in voracity. The volatility around
water to the Crimea, calories from Ukraine
into North Africa, fossil fuel reticulation in
Europe are an extreme example of these
impacts that are currently playing out in
Eastern Europe as we print this Report.
Finding ways to impact and suitable equitable
ways to coexist and partner with our
communities is an ongoing process. It is an
integral part of where we operate. There will
always be some work to be done where
traditional farming cultures and 21st century
commercial agriculture intersect. It is our goal
and a strategic objective to find better,

more equitable and profitable ways to manage
that intersection and operate within
our societies.
The words transformation impact are
imbedded in our vision. We understand this
environment and we will continue to strive to
isolate the obvious costs as well as the
hidden costs associated with this strategy and
find ways to measure these benefits and to
really understand the true profitability of
operating in this arena.

Stakeholder engagement
This element of our business is starting to get
more traction as we see the impacts of
COVID-19 regulations weaken. Meeting with
stakeholders face to face is always preferable
and we are looking forward to more measured
engagements. The internet and connectivity
was very helpful but we intend to advance this
now with closer physical interaction.
Identifying key stakeholders, interacting with
them and recording this interaction remains a
key element of our commitment to engaging
with our relevant societies and measuring
that impact.

OPERA TIONA L SC OPE 1
A ND 2 EM ISSIONS
28
16

56

■ Agrochemical usage
■ Electricity
■ On-site energy use

Staff Village: Dennebos Western Cape 2021

Niklongo Dam Bar-J Ranch Eswatini
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R A W SU G AR AN D RS A S UG AR P RI C E H I S TO RY

The markets

25

Prices have responded to some extent but
not to the same increases as we see in our
cost profiles. High inflation pressure should
bring some relief to our margins but the lag
time to those increases is still in play.

Sugar
The markets have been very strong. Sugar
prices have continued their upward trajectory
and we look forward to seeing this continue
into this current year. Inflation pressure is a
very real component of the current global
economy. This coupled with the continued
requirements of food security will result in
solid prices going forward. It is interesting to
see the grain supply pressure due to the
Eastern Europe conflict now being talked
about as calorie pressure not cereal/grain
pressure. Sugar is pure calories and the
energy requirements of the population remain
the same. This should result in the price
foundation remaining strong and price
increasing to offset inflationary cost pressures
coupled with the sustained demand for
calories.
The RSA sugar price is more complex and
has other influences other than just the
international price as expressed as the
#11 US$/lb. price shown in the graph above.
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Economic

to newer better colour strain varieties is
required but this brings capital costs and
resultant cash flow impacts into play.
The pressure on margins and competition
from other Southern hemisphere regions like
New Zealand and Latin America is something
we respond to well. Our handling of exports,
accreditations, the distance to the export
markets and efficient pack houses keep us
competitive but we still need increases in hard
currency prices to help offset this pressure.
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Before we go into the individual markets it
should be noted that the logistical disruptions
that started with the lockdown regulation
associated with the COVID-19 pandemic, the
container and reefer vessel availability, the
Evergreen Suez canal disaster and container
availability management have placed vast
increases in freight costs. Coupled with this is
the choking of core fertiliser components
supply out of Russia, Ukraine and Belorussia.
These elements are resulting in large
increases in agricultural input costs. The
margins are under pressure across all our
divisions. This phenomena was exacerbated
in Q4 2022 with the onset of the conflict in
Ukraine with Russia. That has pushed both
fossil energy and fertiliser prices to new highs.
This is not CBL specific but a global
phenomenon and we are currently very
focused on ways to mitigate this pressure and
protect our margins without impacting on the
long term integrity of our productive assets.
These challenges straddle all sectors and
geographies of our operations.

Our operating
environment

Loaded 30ton Cane Truck: Mpumalanga 2021

Regionally we saw a 10% reduction off the national estimate for the 2021/22 harvest season.
RSA produced 1.84 million tons of sugar around 9% off the 2.05 million tons originally
estimated. It is well acknowledged that all the significant growing regions experienced similar
impact on the cane yields due to the shady summer and cold winter. A year-on-year weakening
of the Rand, low stocks of refined sugar, increased demand and the impacts of the
implementation of the sugar master plan are still playing out.
We also experienced some disruptions in harvest schedules due to challenges at a mill level
in our Eswatini operations that have impacted on their efficiencies and abilities to produce
optimally. This has been seen to a lesser extent inside RSA and more so in Eswatini and has
contributed to reaching less that optimal quantities of product being available for crushing.
Coupled to this is an effective marketing campaign in Zambia and the Eastern region of the
DRC. This is enhanced due to being an area that is difficult for smuggled product to compete
due to proximity to importing port facilities.
All these elements brought together in the inflationary environment bode well for the regional
prices and we look forward to this manifesting in a bullish price trajectory.
2018

2019

2020

2021

2022

2023

RSA RV/ton

R4 187

R3 574

R4 221

R5 030

R5 334

R5 654

Eswatini sucrose/ton

R3 763

R3 093

R3 724

R4 128

R4 509

R4 780

Zambia ERC/ton

R4 363

R3 963

R4 075

R4 388

R5 085

R5 667

Financial year

As indicated in the tables the trends are positive and we can expect this continue with the
inflationary pressure. On the processing side and due to the symbiotic nature of the relationship
between growers and millers we need to note that the milling capacity in RSA has been under
some pressure. Despite in-roads being made into the total hectares under crop, particularly in
the un-irrigated regions of KZN, there has been rationalisation of the existing milling capacity
resulting in increased carry over cane for growers. This is exacerbated by reduced maintenance
and capacity capex spend. As significant growers we need to pay close attention to the millers,
the current capacity and their growth plans.
Sugar is a large hectare lower margin crop with increases in costs running in parallel with the
increase in revenues due to price improvements. We still remain bullish on sugar cane and will
concentrate on getting better yields with appropriate margin protection in these favourable
conditions.
It remains the Group’s aim to take advantage of the price gains and continue to grow sugar
cane with yield and quality and remain within the top third percentile.
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Deciduous fruit
The deciduous industry continues on its trend
of modest price movements with the focus on
yield and quality improvements to
compensate for the squeeze on operating
margins. This flat trend has been with us for
five years with Rand price increases reflecting
better quality and the exchange rate
differential rather than hard currency price
increases.
The season had good yields across all our
properties and the growing region in general.
These volumes put pressure on the already
beleaguered logistics sector and the end
result was pressure on quality. Logistics and
port issues at both local and receiving ports
added time and cost to freight charges.
Quality claims increased due to the increase
transit times with a perishable product.
These challenges have continued into the
2022/23 season.
Pears were slower this season both in
demand and lower prices due to competition
from late European fruit. Apples as a category
fared better than pears both in volume
increases and the price foundation.
We essentially send our fruit through our
exporter to all corners of the globe. The UK
performed well with good volumes and small
increases in GBP prices, the Euro markets
were under pressure and our Dollar traded
market in the Middle and Far East were flat
and slightly down from the challenges of port
and related logistical issues. The African
markets were slightly up as the regulations
associated with the COVID pandemic started

to ease up. Positively our properties along
with the EGVV region experienced a large
crop and we managed to move this volume
without too many hitches. Quality came under
pressure from these volumes but the weighted
average back at the farm prices per ton
remained close to budget.
The current season has started sprightly with
some hard currency increases largely
offsetting the 10% on average freight rate
increases. This together with the weaker Rand
should see an uptick in the 2022/23 seasonal
prices on a bin-by-bin basis
The challenges in this division remains the
same. To improve revenue per ton we need
higher percentages of exportable fruit. Colour
plays a large role in this challenge. The move

Our exporters are doing a good job in moving
the volumes and continue to look for new and
improved markets to take our fruit. Deciduous
is a long term orchard and long and
considerable research is done before
re-planting a new orchard as this bears
testimony to that decision for 25 years. This is
an ongoing process and we will continue to
upgrade, applying new development practices
to improve our variety profile to capture new
trends and better quality varieties as they
become available. It is a slow but thorough
process. The impact on the Income
Statement is lagged but our balance sheet
and asset value is immediate.
Quality and more specifically colour profiles
against other exporting countries who enjoy
cooler winters than ourselves results in a price
premium received from the receivers. In the
main they have cooler winters and better total
chill units. This and the timing of those cold
units is of the utmost importance to fruit
quality creation. It makes competing in quality/
volume tricky but the South African deciduous
Industry is mature and well positioned to
compete on the world stage. Our logistical
and supply chain is efficient and very
competitive. We have a good freight

DEC IDUOUS C LA SS 1
(Price Rand/Ton)
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management industry in place and as a result
we can challenge suppliers in any region. With
improved strains we can leverage these
advantages with better colour profiles and
improve the class 1% in the picking bins.
This is the goal.
The challenge is to accept and own these
conditions, to maximise exports and find new
suitable markets for our second category
more marginal fruit.

9

Bananas

36
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31
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2022
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■ Africa
■ Far East
■ Middle East
■ Europe
■ Russia
■ United Kingdom
■ Others

The banana industry as a whole had below
expectation yields and reduced supply that
resulted in strong prices. Despite some
movements in the price through the season it
remained above budget most of the year.
The national banana planting footprint,
including Southern Mozambique remains fairly
constant. What effects supply is the seasonal
performance of those hectares. This year the
Lowveld growers west of the Lebombo Range
experienced a damp overcast late summer and
cold winter. This increased the cycle time and
the actual bunch masses. Fortunately our farm
in Southern Mozambique with its milder and
more temperate climate fared better and took
advantage of good yields and higher than
expected prices.
The banana plantings are in the Lowveld and
sub-tropical region of Southern Africa where
summer weather events play a major role.
Our diversified strategy has certainly assisted
us in maintaining our position in being a
consistent significant player in this industry.
We are now a key partner in our sales and
distribution company that sells bananas under
the Lebombo brand.
We continue to work closely with that group to
ensure brand protection and that we supply
the appropriate markets at the best prices.
The prices have been good. Demand remains
constant and this coupled with a low yielding
season resulted in a firm average price for the
season under review. Q1 2022/23 started
briskly but with volumes trending back to

Sundowner Wall: Deciduous Grabouw 2021
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D E C ID UOU S M AR KE T S HAR E PE R R E G I ON
(%)

4

Our operating
environment

BA NA NA PRIC E HISTORY
(Rand/Ton)
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higher levels we see this current season prices
remaining flat off the levels of 2021/22.
The prices over the long term are reasonably
consistent. The trend is on and slightly above
inflation. The South African local market can
absorb some volume growth but is basically
stable at around 250 000tons sold annually.
The growth in hectares of the Boane region of
Southern Mozambique will put some volume
pressure this coming season. But this is offset
by reduced hectares from other banana
growing regions in the Lowveld as they
compete with macadamias and other
subtropical fruit.
The horrendous increases in fertilisers will also
play a part as growers run older orchards for
another year and reduce inputs to protect

2019

2020

2021

2022

2023

margins. This will put pressure on yields and
overall volumes in the coming season.
We completed our second full season with our
Southern Mozambique QBV Banana
development and are pleased to see the farm
perform to expectations. This operation has
had an exceptional year with very good
production numbers. We look forward to
seeing it being developed to its full potential.
Bananas continue to be a very important
commodity in the Crookes Brothers stable as
well as in our JVs’ growth strategy. During this
past year and into the current year we have
increased our total area under banana
management by 26% and 21% respectively.
We now have full scale commercial banana
operations in South Africa, Southern
Mozambique and Eswatini.

Banana Packshed 2021

2022
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The performance of the macadamia industry
saw a movement away from the DNIS (Dry
nut in shell) to the more traditional kernel
markets. COVID-19 restrictions, demand out
of China and the increased volumes resulted
in more product making its way to the
cracking facilities and into the European and
US markets. Prices remain flat and slightly off
the peaks of the previous two years. In Rand
terms this meant some price pressure due to
a stronger Rand/Dollar exchange rate.
The 2022 prices are expected to see some
downward pressure in Dollar as China
demand weakness continues but these
pressures should be mitigated by the weaker
Rand. Inflation pressure remains in place but
due to agricultural price increase lags we are
not seeing the increases yet, we are aiming
for Q3 and Q4 2022/23 to see this effect.
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QBV gatehouse

Macadamia nuts

Our operating
environment

MML Macadamia Farm Gurue Mozambique 2021

The South African crop increased volumes
remains a trend despite the poorer average
yields per ha observed these past
two seasons. This is due to the large area of
plantings that are starting to come into
production. South Africa continues to
consolidate its position as the leading global
macadamia producer having over taken
Australia two years ago. This trend will
continue as we see the younger plantings
start coming into production. Our exporters
remain bullish on growth despite the fact that
prices compete in the luxury tree nut market.
Increased market share and the trend to
super foods in general and increase demand
for nuts specifically being the key. We as a
region play a pivotal role in establishing that
market share.
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Globally, the new plantings of macadamia
orchards remain positive. This trend is seen
in South Africa, other Southern African
countries and in Australia. The demand of
nuts remains buoyant but one key factor in
your performance will be quality. This is the
differential in a competitive market and is a
key component in our operation. The drive
for better quality is a foundation factor in all
our decisions. Whether around varieties, best
orchard management practices and the
harvest the focus remains the same.
The Group’s continued focus is to get yield
without compromising quality and to ensure
we grow our nuts in an area that affords us
both these opportunities.

The Southern Africa industry has excess
cracking capacity at the moment and are
well placed to process the product. China
remains an unknown. We are now seeing a
small drop in demand and price for the DNIS
markets. This is due to both demand and
supply (logistics) pressure. Increased issues
due to port space and container availability
means longer transit times and the resultant
pressure on quality. These markets will return
but for now we need to manage our product
with more going to the cracking facilities and
kernel markets.

M A C A DA MI A KER NEL ( U S$ /kg)
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In July 2021, the provinces of KZN and
Gauteng were hit by violence and looting
that the ANC’s National Working Committee
referred to as an insurrection.
It resulted in more than 300 deaths, billions
of Rands of damage and destruction to
infrastructure, social services, and business.
In addition to this, the COVID-19 pandemic
continued its devastating effect on the lives
of the people of South Africa, with the third
and four waves unfolding throughout the
reporting period. The insurrection affected
investor confidence in the KZN region greatly,
and the positive effect of the COVID-19induced Zoom Town phenomenon was
dampened by many potential investors in
KZN opting for safer investment destinations,
like the Western Cape, instead. Renishaw Hills
did not escape the effects of the aforementioned events, and sales figures were
negatively affected as a result.
The reporting period was also marked by a
change in management within Renishaw
Property Developments (RPD), with the
appointment of a new Managing Director, as
well as a Development Manager. In addition to
this there was a change of hands in the Sales
team. Continuity within the business was
however maintained through retaining the now
Marketing and Sales Lead, who previously
fulfilled the role of Managing Director. The new
management team brings to the table a more
conventional approach to the construction of
Renishaw Hills. This resulted in a simplification
of operations, now operating more as a
developer, as opposed to a main contractor,
as well as an increase in reliance on the
Professional Team.
This is an important change as it allows for
the Professional Teams to deal with
discrepancies in designs, as appose to RPD,
and this shifts the risk associated with the
accuracy of the designs back onto the
Professional Team, and in turn away from the
business. In addition, there is a new focus on
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The construction of the Housing Units for
Phase 6 of Renishaw Hills commenced on
1 December 2021. The construction of the
roads and other civil infrastructure for entire
Phase 6 followed in February 2022, now
making use of a larger, and more reputable
civil contractor that will result in better quality
control and in turn, less maintenance issues.
The splitting of RPD into three entities, namely
RPD, RenSERV and Renishaw Hills, was
required to allow each cost center to be
assessed on its own merits. The separation of
RenSERV from RPD was effective from
1 October 2021, and the separation of
Renishaw Hills from RPD became effective
after year end.
The much anticipated launch of the Renishaw
Coastal Precinct had been planned during the
reporting period, with the scheduled date
being the 12th April 2022. However the
planned launch date coincided with the severe
flooding of the KZN coast and as a result,
this launch had to be postponed.
Renishaw Hills however, to great relief,
withstood the floods, and no damage to
infrastructure within the completed part of the
Estate was recorded. In addition, only a
handful of notifications of leaks into homes
was received. RPD has always been proud of
the quality of the work within the estate, but
the manner in which the estate withstood the
flooding, was great to see.
The sale of the hospital site did not materialise
during the year due to prospective buyer not
being able to comply with certain suspensive
conditions, and the sale agreement had
subsequently lapsed without being reinstated.
RPD was however successful in the sale of
Remainder of the Farm Lot 6 No. 1663
(the Craigieburn section) with an extent of
approximately 146 ha containing
approximately 153 000 m2 of un-serviced
development rights.
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the enhancement of systems and protocols,
not just within the construction sphere, but
also within the management of RenSERV.
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Although the operating environment has been
less than optimal, we trust that the market will
soon bounce back and that sales figures
within Renishaw Hills will return to that
recorded prior to the COVID-19 pandemic,
the insurrection, and the recent flooding. In
addition, we will re-schedule the launch of the
Precinct, using this time to ensure that we will
be even better prepared for this milestone
event, this with the belief that it will set us up
for great things.
The delay of the finalisation of the formation
of the KwaCele Community Trust, as a result
of the untimely passing of iNkosi SD Cele,
was further delayed due to the delay of the
appointment of his successor. Now that the
appointment has been finalized, the donation
of a portion of land and a shareholding in RPD
to the KwaCele Community Trust for the
benefit of the community will proceed.
As mentioned, the insurrection and the
continued effect of the COVID-19 pandemic
affected investor confidence in the KZN region
and Renishaw Hills did not escape the effects.
As a result, sales figures achieved were lower
than the historical average, but still
significantly more than the prior financial year
ending March 2021.
Sales figures for the financial year totalled
31 units (transferred and purchase price
received), against a target of 24 units. Despite
exceeding the target at Renishaw Hills, the
overall revenue collected by RPD was lower
than anticipated due to the sale of the
Hospital Site not proceeding, as well as the
transfer of the sale of the Remainder of the
Farm Lot 6 No. 1663 concluding only after the
end of the reporting period.
Re-sales by Renishaw Hills residents who sold
their properties in the open market to date
have realised approximately 50% and 30%
net returns on initial purchase prices from
Phase 1 and Phase 2 respectively. This
indicates that not only has significant value
been created for the residents of
Renishaw Hills, but also in our Reversionary
Transfer Obligation (which is similar to “Life

Rights”) portfolio of 48 Renishaw Hills units.
This portfolio has been accumulated since
2018 and has seen an aggregate increase in
value of R34.6 million on the cost price of the
portfolio of R78.7 million since inception due
to the market price appreciation of the
development.
The curtailment of the construction activities,
as reported in the previous Integrated Report,
to avoid the build-up of stock on the back of
the slowdown in sales, has had unintended
consequences with it now resulting in an
expected gap in revenue for the upcoming
financial period. This is as a result of the
manner in which Revenue may be recognised
within the building industry (i.e. only upon
registration of a unit). Because the
construction, sale and transfer of a unit
averages at around 12 – 14 months, a
decision to suspend construction in a financial
period will negatively affect the revenue
collected in the following financial period.

Our operational
platform
We have a diversification strategy. We have
properties in different regions with different
crops. We have many challenges and risks
that affect our performance. These risks
include climate and weather, ESG and
environmental pressure, social and community
development, cost increases, market prices
and different commodity life cycles.
The investment horizons are far as orchards
are by definition a long term investment.
It is our aim to continue to provide a
professional and effective operational platform
to manage and mitigate these risks while
ensuring returns that are consistent and
reasonable.

In Memoriam:

December Mdaka
December Mdaka joined Crookes
Brothers Limited (Komatipoort) as a
general labourer on August 2002.
Over the years December was
promoted to Leading Hand,
Section Clerk, Supervisor, Agricultural
Trainee, Learner Assistant Farm
Manager, Assistant Farm Manager
and last promoted to Farm Manager
on 1 October 2017 until his passing
on 28 June 2022.
May his soul rest in peace.

Nevertheless, the recent positive sales
momentum experienced at Renishaw Hills has
provided RPD with the opportunity to refine its
approach to the funding of the construction of
Renishaw Hills units, and instead of depending
solely on CBL to fund construction as in the
past, a bank loan has been secured instead.
This alternative approach by RPD will assist in
lessening the construction cash flow burden
on CBL.
We believe that the premium prices being
achieved through sales and re-sales in
Renishaw Hills, as well as the conclusion of
our first land parcel sale, is evidence of the
significant value that is being created at the
Precinct. The imminent launch of the Precinct
should provide the platform for RPD to make
land sales within the coming financial year and
unlock some of this accrued value.

Lucky Ngwenya, Agricutural Manager at Crookes Planations Limited (CPL),
Eswatini, during handover of a kitchen built by CPL for Nkanini Central School.
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Report

Governance, ethics and compliance structures
Application of King IV
The Board of Directors is committed to the
principles of good corporate governance as
set out in the principles and practices under
the King IV Code on Good Corporate
Governance. The Board recognises that
Crookes Brothers Limited operates in the
triple context of the economy, society and the
environment, which are impacted by a world
of diminishing resources.
The Board follows a combined assurance
model, which proposes that assurance be
affected on three levels, by management,
internal assurance providers and external
assurance providers. In accordance with
these principles:
• the first level of assurance is via
management’s quality assurance processes
and self-audits, with the reporting line to the
executive committee;
• the second level is through risk management,
compliance functions and the safety, health
and environmental management processes,
with the reporting line to the agricultural
managers’ forum and the executive
management committee; and
• the third level comprises internal audit,
external audit, regulators, certification
bodies and insurance assessors, with the
reporting line to the Board of Directors via
the Audit Committee, Risk Committee,
Social And Ethics Committee, Human Capital
Commitee and Agricultural Committee.
The Board of Directors has satisfied itself that
the Group during the period under review has
complied in all material respects with JSE
Listings Requirements and within the framework
of King IV.

Board of Directors
The Group has a unitary Board structure,
which comprises a majority of Non-executive
Directors, most of whom are independent.
Brief biographical details of each of the
Directors are set out on pages 26 and 27
of this Integrated Annual Report.
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The balance of power within the Board allows
for a positive interaction between the Board
members and also ensures the diversity of
views within the Board. Ensuring a mix of
Executive and Non-executive Directors on
Boards, ensures that decisions made by the
Board takes into account both operational
views and effects as well as independent
views and judgement.
The responsibility for the functioning of the
Board and the executive responsibility for
managing the business are separated and the
Chairman is an Independent Non-executive
Director. The Board is responsible for setting the
strategic direction of the Group, ensuring that
adequate oversight and control of Corporate
Governance structures are adhered to.
The Board’s objective is to ensure responsible
business leadership in a manner that balances
the needs and rebuilds the trust of all
stakeholders. The Board aims to retain full
and effective control of the Group and to give
strategic direction to management.
The detailed responsibilities of the Board are
set out in a formal charter, which is updated
from time to time to align it with corporate law
and governance best practice. The Group has
adopted a written Directors’ Code of Conduct,
with which all Directors are required to comply,
as well as a formal document detailing the
Chairman’s roles and responsibilities.
To allow for an effective and improved
oversight, the Group combined what was the
Nominations Committee and Remuneration
Committee into one Committee, the Human
Capital Committee. Appointments to the
Board are made after consideration of the
recommendations of the Human Capital
Committee and are subject to confirmation by
shareholders at the first Annual General
Meeting after appointment.
Non-executive Directors are subject to
retirement and re-election by shareholders at
intervals of no more than three years.
Non-executive Directors who have served
three terms or more of three years each are
subject to retirement and re-election annually.
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The Board regularly evaluates its own
performance and that of its members through
a formal process of detailed evaluation
questionnaires, discussion of results and
formulation of action plans at a Board meeting,
as well as individual engagement between the
Chairman and each Board member. Board
Committees follow similar processes.
For the year under review, the Board fulfilled its
responsibilities in compliance with its charter.

Board Committees
The Board has established five Committees to
assist in discharging its responsibilities without
in any way reducing its accountability.
The Board formally delegates responsibilities
to the Audit Committee, the Risk Committee,
the Human Capital Committee, the Social and
Ethics Committee and the Agricultural
Committee.
Board-approved charters define terms of
reference, reporting procedures and scope of
authority for each Board Committee. The
Committees and the Board review and update
the charters annually to stay abreast of
developments in corporate law and
governance best practice.
Independent Non-executive Directors chair
the Board Committees and membership of
the Committees is made up predominantly
of Non-executive Directors. The Chairs of the
Board Committees attend the Annual General
Meeting in order to respond to shareholder
queries.
The Chairs and members of the Board
Committees are appointed annually at the
first Board meeting after the Annual General
Meeting. Audit Committee members are
elected each year at the Annual General
Meeting of shareholders.
The Committees also serve as Committees
for the subsidiaries within the Group.
For governance purposes, each subsidiary
has appointed the Committees through each
entity’s Board Charter.

Audit Committee
Membership
Director

Qualifications

Designation

Appointed

Farzanah Mall1

BCom, BAcc (Hons), CA(SA)

Independent Non-executive

Nov 2021

Richard Chance

BA LLB, CSEP (Columbia)

Independent Non-executive

Feb 2019

Larry Riddle

BCom, BAcc (Hons), CA(SA)

Independent Non-executive

Apr 2019

1

Chairperson

Composition and proceedings

Statutory duties

An Independent Non-executive Director chairs
the Committee, which consists exclusively of
Independent Non-executive Directors. The
Group CEO, Group CFO, Group Financial
Manager, Group Internal Audit Manager
attend meetings by invitation but do not have
a vote. In addition, representatives of the
external auditors attend Committee meetings
to answer queries. The Committee is required
to meet at least twice a year.

In execution of its statutory duties during the
financial year under review, the Audit
Committee:

Role
A formal charter, which details statutory and
delegated duties, governs the Committee’s
activities.
The function of the Committee is to assist the
Directors in discharging their responsibilities
relating to the safeguarding of assets, the
operation of adequate and effective systems
and control processes, the preparation of fairly
presented Financial Statements in compliance
with all applicable legal and regulatory
requirements and accounting standards, and
the oversight of the external and internal audit
appointments and functions.

Meetings
The Audit Committee held two meetings
during the period under review and there was
full attendance at all meetings.

Internal financial controls and
internal audit
In execution of its delegated duties in this
area, the Committee has:

• nominated BDO as external auditor after
considering BDO’s independence;

• reviewed and recommended the internal
audit charter for approval;

• determined BDO’s fees;

• evaluated the independence, effectiveness
and performance of the internal audit
function;

• considered BDO’s terms of engagement;
• ensured that the appointment of BDO
complied with the relevant provisions of the
Companies Act of South Africa and King IV;
• pre-approved all non-audit service work
with BDO;
• confirmed that there were no complaints
relating to accounting practices and internal
audit of the Company, the content or
auditing of its financial statements, the
internal financial controls of the Company
and any other related matters;
• considered all key audit matters, specifically
the valuation assumptions of Group
biological assets;
• ensured that appropriate financial reporting
procedures existed and are working;
• confirmed responsibilities to review
information obtained from the auditors in
terms of paragraph 22.15(h) of the JSE
Listings Requirements;
• advised the Board on any matters
concerning the Group and Company
accounting policies, financial control,
records and reporting where applicable; and
• supported the appropriateness of the going
concern premise in the preparation of the
Financial Statements.

• reviewed the effectiveness of the
Company’s system of key internal financial
controls;
• reviewed the competence, qualifications
and experience of the Company Secretary;
• reviewed significant issues raised by the
external and internal audit process and the
adequacy of corrective action in response
to such findings;
• reviewed audit reports regarding the
adequacy of accounting records; and
• reviewed policies and procedures for
preventing and detecting fraud.
The Internal Audit Manager reported to the
Committee that in his opinion significant
internal financial controls operated effectively
during the period under review. The internal
audit manager reports directly to the Audit
Committee and has unrestricted access to the
Audit Committee Chairman.
Based on the processes and assurances
obtained, the Audit Committee believes that
significant internal financial controls are
effective.
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Regulatory compliance
The Audit Committee has complied with all
applicable legal, regulatory and other
responsibilities.

IT Governance
The Committee has oversight responsibility for
IT governance and risk management.
IT governance and risk management are
managed through various charters, plans,
policies, procedures and practices.
Management monitor IT governance and
risk-related matters and the adherence to
various policies and procedures, and provides
written feedback to the Committee at each
meeting. The Committee is satisfied that the
reports of management adequately address
IT governance and risk management
requirements, including the appropriateness
of the IT strategy and policies, systems and
network architecture, applications, disaster
recovery and cyber security management.

External audit
Based on processes followed and assurances
received, the Committee is satisfied that BDO
is independent of the Group and Company.
It is the policy of the Group that any non-audit
services are approved by the Committee.
BDO provided approved non-audit services
during the year under review. These services
have been assessed and do not impact their
independence.
The committee confirmed that no reportable
irregularities were identified and reported by
the external auditors in terms of the Auditing
Professions Act, No 26 of 2005.

JSE reporting
The Committee evaluated the submissions
made to it by the Company Secretary and
management and is satisfied that the Group
has met the JSE Listings Requirements and
the requirements of the King IV Code. The
Committee has received and considered the
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findings in the JSE’s reports for compliance
with IFRS:
• Report back on proactive monitoring of
financial statements in 2021;
• Amendment to the JSE Listings
Requirements, effective 1 July 2022,
pertaining to:
• Trading statements.
• Notification of the change in Auditor.
• Changes in wording of CEO/FD
Responsibility Statement.
• Publication of Separate Annual Financial
Statements.

Finance function

Human Capital Committee

We believe that Nigel Naidoo BCom,
BAcc (Hons), CA(SA), the Chief Financial
Officer for the period under review, possessed
the appropriate expertise and experience
to meet his responsibilities in that position.
We are also satisfied with the expertise and
adequacy of resources within the finance
function. In making these assessments we
have obtained feedback from both external
and internal audit.

Membership

Based on the processes and assurances
obtained we believe that the accounting
practices are effective.

• Appointment of Directors.

JSE reporting requirements
paragraph 3.84(k)
The Committee has considered the approach
adopted by management to ensure that the
CEO and CFO responsibility statement
sign-off on the financial statements and
internal financial reporting controls in terms of
the JSE Listings Requirements 3.84(k) is
appropriately supported. In satisfying itself in
this regard, the Committee has evaluated:
• the risk assessment and scoping
framework, including the determination of
materiality applied to ensure that significant
areas of risk, complexity and judgement are
included for the evaluation of internal
financial reporting controls;
• the process followed for the evaluation of
the design of existing internal financial
reporting controls and the need for amending
and/or supplementing those controls;
• the ongoing implementation of the
aforementioned controls and whether they
have operated effectively during the reporting
period under review; and

Financial statements
Based on the processes and assurances
obtained we recommend that the current
financial statements be approved by the
board.
On behalf of the Audit Committee

Farzanah Mall
Audit Committee Chairperson
Durban
21 June 2022

Director

Qualifications

Designation

Appointed

Thembi Xaba1

MPhil, PhD

Independent Non-executive

Sept 2021

Richard Chance

BA LLB, CSEP (Columbia)

Independent Non-executive

Feb 2016

Gary Vaughan-Smith

BSc, MPhil, FIA

Non-executive

Aug 2020

Larry Riddle

BCom, BAcc (Hons), CA(SA)

Independent Non-executive

Sept 2021

1

Chairperson

Composition and proceedings
In the year under review, the Group merged
what was the Remuneration Committee with
the Nominations Committee to form the
Human Capital Committee. The Human
Capital Committee operates under a
combined Board-approved charter which
consists of consolidated objectives to cover
the responsibilities of the previous
two committees.
An Independent Non-executive Director chairs
the Committee, which consists exclusively of
Non-executive Directors, the majority of whom
are independent. The Group Chief Executive
Officer attends the meetings by invitation, but
does not participate in discussions regarding his
own remuneration and KPIs. The Committee is
required to meet at least twice a year.

Role
A formal charter, which details statutory and
delegated duties, governs the Committee’s
activities. The composition and the terms of
reference were considered and approved by the
Board in 2022.

The overall objective of the Committee, which
operates under formal terms of reference
approved by the Board, is to ensure that the
Company remunerates Directors, Executives,
senior management and all employees fairly and
responsibly further to ensure that the business
operates and is led by the correct people with
appropriate knowledge, skills, experience and
expertise to execute their mandate. The
continued focus on the succession plan of the
business is one of the Committee’s main focuses.

Committee activities

The remuneration philosophy and practices are
described in the Group’s Remuneration Policy,
which is reproduced in full on pages 55 to 57 of
this Corporate Governance Report.

• the Policy for Diversity Appointments onto
the Board.

The Board is committed to diversity on all
spheres. The Board was reduced from a
composition of 10 Directors, by two Directors
last year and appointed a new Director to
make a compliment of nine Directors.
Currently the Board consists of 22% female
appointments, which is an increase from the
previous year’s 20%. The Board now comprises
33% of black persons, compared to last year’s
30% as defined in the Broad-Based Black
Economic Empowerment Act, 2003 as
amended from time to time.

• salary and wage increase parameters;

In keeping in line with its mandate, the Human
Capital Committee reviewed:
• and approved a Human Capital Committee
charter;
• its Annual Plan;
• the Remuneration Policy;
• the Board’s Code of Conduct;
• the Policy for Board Nominations; and

The Human Capital Committee had oversight
over:

• bonus parameters;
• salary differentials;
• retirement funds levels and status;
• senior executive succession planning;
• composition of Group subsidiary Boards;
and
• Director Rotation Plan.

• the findings of assurance providers, including
management declarations and internal audit
findings, following their assessment of the
operating effectiveness of internal financial
reporting controls.
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Risk Committee

Social and Ethics Committee

Membership

The Social and Ethics Committee is a statutory committee in terms of the Companies Act.

Director

Qualifications

Designation

Appointed

Richard Chance1

BA LLB, CSEP (Columbia)

Independent Non-executive

Feb 2019

Director

Qualifications

Designation

Appointed

Tim Crookes

M Agric Mgt

Non-executive

Feb 2016

Richard Chance1

BA LLB, CSEP (Columbia)

Independent Non-executive

Feb 2016

Non-executive

Feb 2016

Kennett Sinclair

BAcc, BAcc (Hons), CA(SA), CFA

Executive

Aug 2019

Greg Veale

BCompt, BCom (Hons), CA(SA)

Executive

Feb 2016

Nigel Naidoo

BCom, BAcc (Hons), CA(SA)

Executive

May 2021

Tim Denton
Larry Riddle

BCom, BAcc (Hons), CA(SA)

Independent Non-executive

Apr 2019

Rory Niven

BCom

Executive

Aug 2019

Kennett Sinclair

BAcc, BAcc (Hons), CA(SA), CFA

Executive

Aug 2019

Greg Veale2

BCompt, BCom (Hons), CA(SA)

Executive

Feb 2016

Nigel Naidoo3

BCom, BAcc (Hons), CA(SA)

Executive

May 2021

1
2
3

Chairperson
Resigned April 2021
Appointed May 2021

Composition and proceedings
The Committee consists of four Non-executive
Directors, one of whom chairs the meetings of
the Committee, together with the CEO and
CFO. The CCO, COO and Group Human
Resources Executive, Group Financial
Manager and Internal Audit Manager attend
meetings by invitation. The Committee is
required to meet at least twice a year.

Role
A charter governs the Committee with a
Formal Risk Policy and Risk Strategy
Document guiding its responsibilities and
activities. The primary objective of the
Committee is to assist the Board and the
Audit Committee to fulfil their corporate
governance responsibilities relating to the
management of risk in the Group. Their role is
to oversee the identification of risks, ensure
the development of policies, procedures and
controls, evaluate risk mitigation strategies,
promote effective and efficient risk
management practices and provide
appropriate advice on risk issues to facilitate
decision-making by the Board.
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Membership

2

1
2
3

Chairperson
Resigned April 2021
Appointed May 2021

Composition and proceedings

There is an ongoing process for identifying,
evaluating and managing the strategic risks
faced by the Group. These are subject to
review and discussion at both Risk Committee
and Board meetings.

In keeping in line with its mandate, the Risk
Committee reviewed:
• the Risk Charter with the assistance of an
external consultant; and
• the Risk Strategy Document.

Committee activities
The Risk Management Report, presented on
pages 99 and 100 of this Report, provides
further detail regarding the risk management
process.
During the reporting period, the Risk
Committee considered priority risks tabled by
Board members and by management.
The Risk Committee played a vital role in the
addressing the Group’s response to
COVID-19, the July 2021 looting in parts of
KZN and Gauteng, and the floods that
occurred in the early part of 2022 in KZN.
The Committee closely monitored these
events and their effect on employees,
operations and markets.
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The Risk Committee had oversight over:
• the Group Delegation of Authority
Documents;
• strategic, business and agri-process risks;
• tax, litigation and new legislation that affects
the business;
• IT governance and the internal audit
activities; and
• compliance.
and received management’s assurance that
there were no material risks that had not been
considered by the Committee.

In terms of the Companies Act Regulations,
a Social and Ethics Committee must comprise
of not less than three Directors or Prescribed
Officers of the Company. The Committee
consists of one Non-executive Director,
who chairs the meetings, the Group CEO
and the Group CFO. The Managing Director
of Crookes Brothers South Africa, the Group
Human Resources Executive and Group
ESG Manager attend meetings by invitation.
The Committee is required to meet at least
twice a year.

Role
The primary objective of the Committee is
to assist the Board to fulfil its corporate
governance responsibilities relating to social
and economic development, good corporate
citizenship, the environment, health and public
safety, consumer relations, labour and
employment.
The Committee’s role is to monitor the
Group’s activities with regard to these issues,
to draw matters within its mandate to the
attention of the Board and to Report to
shareholders at the Annual General Meeting.

Committee activities
During the period under review the
Committee, in line with its corporate

2022
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governance responsibilities, reviewed the
Committee Charter and Annual Work Plan,
reviewed the appropriateness of the expertise
and experience of Committee members and
updated the Social and Ethics Committee
resource pack. It also reviewed and updated
the Group’s Code of Ethics and professional
management practices documents.
The Committee continues to monitor
compliance with relevant legislation and
regulations as well as with the Group’s code
of ethics. In addition, the Committee approved
the Group’s Corporate Social Responsibility
Policy and CSI budget, reviewed the
Employment Equity Report, reviewed the
Health and Safety Incident Report, reviewed
and considered the Group’s Annual ESG
Report, as provided by an independent
consultant, noted the Group’s Talent
Management and Employee Development
Reports, and monitored the Employee
Housing Strategy Plan.
The Committee focused on ensuring further
progress towards compliance with
internationally recognised governance
standards, as embodied in guidelines
provided by the International Finance
Corporation (IFC), the International Labour
Organisation (ILO) and the Organisation for
Economic Co-operation and Development
(OECD).

Codes of best practice
The Group is committed to the principles of
integrity, accountability and transparency.
The implementation of sound corporate
governance practices has been an integral
part of the Group’s business operations for
many years. The Board has continued to
provide effective leadership based on an
ethical foundation as articulated in the Code
of Business Ethics.

Assurance
Based on the processes in place, assurances
obtained and information reported it is our
opinion that the Social and Ethics Committee
has executed its duties and responsibilities in
accordance with the requirements of the
Companies Act and its Terms of Reference.
On behalf of the Social and Ethics Committee

Richard Chance
Social and Ethics Committee Chairperson
Durban
21 June 2022
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Executive Committee

Internal Audit

Membership

The Executive Directors, together with the
COO, CCO and HR Executive, constitute the
Executive Committee that meet weekly to
discuss current relevant operational issues.

A formal charter approved by the Audit
Committee, defines the scope and
responsibilities of internal audit. The Annual
Internal Audit Plan, approved by the Audit
Committee, is risk-based.

Qualifications

Tim Denton1

Designation

Appointed

Non-executive

Aug 2019

Larry Riddle

BCom, BAcc (Hons), CA(SA)

Independent Non-executive

Apr 2019

Tim Crookes

M Agric Mgt cum laude

Non-executive

Aug 2019

Kennett Sinclair

BAcc, BAcc (Hons), CA(SA), CFA

Executive

Aug 2019

Rory Niven

BCom

Executive

Aug 2019

Thembi Xaba

MPhil, PhD

Independent Non-executive

Apr 2020

1

Management Committee
On a quarterly basis, the full Executive
Management Team meets to review
operational performance, capital programmes,
project progress and issues of strategic
importance.

Chairperson

Composition and proceedings
The Committee consists of four Non-executive
Directors, the Group Chief Executive Officer and
the Chief Operating Officer. The Committee is
chaired by a Non-executive Director and is
required to meet four times a year.

Role
The primary objective of the Committee is to
assist the Board in discharging its
responsibilities in relation to the agronomic
performance of the Company in achieving the
Company’s strategy and recommending

Company Secretary
Committee activities

improvements to agricultural productionrelated aspects of the strategy.
The Agricultural Committee provides advice
and oversight relating to the Company’s
operational excellence in production of certain
agricultural goods and services; sales and
marketing of its products to ensure optimal
returns; product mix to ensure optimal crop
and geographic diversification; pipeline of
projects to ensure the optimal mix of short-,
medium- and long-term returns; availability of
human, energy and water resources;
application of innovative farming practices and
optimal use of available technology.

In keeping with its mandate, the Agricultural
Committee reviewed its Charter.
The Agricultural Committee had oversight over
the Red to Green Yield Performance
Improvement Project, crop performance
benchmarking and divisional sales strategies.

Attendance at Board and Committee meetings
Board

Audit

Risk

Rem

Nom

HC

S&E

Independent Non-executive Directors
RGF Chance
Risk and Social and Ethics Committee Chair
F Mall
Audit Committee Chair1
P Mnganga
Remuneration and Social and Ethics Committee Chair2
LW Riddle
Chair3
MT Rutherford
Chair and Nomination Committee Chair4
T Xaba
Human Capital Committee Chair5

8/8
1/8
5/8
8/8
5/8
6/8

2/2
1/2

3/3

2/2

2/2

3/3

2/2

2/2

2/2

2/2
1/2

3/3

Non-executive Directors
TJ Crookes
TK Denton
Agricultural Committee Chair
G Vaughan-Smith

8/8
8/8
8/8

3/3
3/3

Executive Directors
N Naidoo
Group Chief Financial Officer6
KA Sinclair
Group Chief Executive Officer
GL Veale
Group Chief Financial Officer7

6/8
8/8
1/8

3/3
3/3
0/3

1
2
3
4
5
6
7

Appointed onto the Board 5 November 2021
Resigned 29 August 2021
Appointed as Chair 21 October 2021 and member of the Human Capital Committee 22 September 2021
Resigned on 27 August 2021
Appointed as Human Capital Committee Chair 22 September 2021
Appointed onto the Board 1 May 2021
Resigned 30 April 2021
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2/2

Agri

0/2
3/3

5/5

3/3

5/5

2/2

5/5
5/5
2/2

2/2

3/3
2/2
2/2
0/2

5/5

The Board is guided by a suitably qualified
Company Secretary, Ziyanda Ngwenya,
whose competence and expertise is regularly
assessed in accordance with the JSE Listings
Requirements.
The Company Secretary maintains an arm’s
length relationship with the Board and its
Directors and is recognised as the gatekeeper
of good governance. The Directors have
access to the advice and professional
services of the Company Secretary whom
provides guidance on their responsibilities
according to the prevailing regulatory and
statutory environment and the manner in
which such responsibilities should be
discharged. The Company Secretary is a fit
and proper person who is competent to
perform her duties.

JSE Sponsor
Sasfin Capital, a division of Sasfin Bank Limited,
sold their sponsor section to Questco Corporate
Advisory (Pty) Ltd. Questco was mandated to
act as the Group’s sponsor effective
1 December 2021. Questco provides support to
assist compliance with the continuing
obligations and other applicable rules and
regulations imposed by the JSE Listings
Requirements. In the year under review,
Questco conducted a review of the JSE Listings
Requirements with the Board and Exco.

Information Technology
(IT)
The Board has assigned the responsibility of
monitoring IT governance to the Risk
Committee and has adopted the practices
under Principle 12 of King IV
Recommendations.

The department acts as an independent
appraisal function, which conducts reviews of
operations and management procedures.
It reports findings and recommendations to
management, the Audit Committee and the
Risk Committee.
The Head of Internal Audit reports
administratively to the CFO and functionally to
the Chairman of the Audit Committee to
whom he has unrestricted access.

Internal Controls
The Group maintains internal controls and
systems designed to provide reasonable
assurance as to the integrity and reliability of
the Financial Statements and to safeguard,
verify and maintain accountability for its
assets. Such controls and systems are based
on established policies and procedures. These
are implemented by trained personnel and are
monitored, dependent upon the particular
circumstances, through the:
• use by management of internal accounting
control checklists;
• establishment of defalcation reporting
procedures;
• functions of the internal audit department;
and
• use of suitably qualified external assurance
services to conduct independent quality
reviews of the scope and approach of the
Group’s internal audit function.
There are comprehensive management
reporting disciplines in place, which include
the preparation of annual budgets by all
operating and service units. The Board
reviews and approves Individual and
Consolidated Operational Budgets.
Management structures report monthly results
and the financial status of operating units
against approved budgets and prior years.
The Board reviews profit projections and cash
flow forecasts, which are updated quarterly.

Nothing has come to the attention of the
Directors to indicate any material breakdown
in the functioning of internal controls and
systems during the year under review.

Financial Statements
The Directors are responsible for the
preparation and integrity of the Annual
Financial Statements and other information
presented in the Integrated Annual Report in a
manner that fairly presents the state of affairs
and results of the operations of the Company
and the Group.
The Annual Financial Statements are prepared
in accordance with the framework concepts
and the measurement and recognition
requirements of International Financial
Reporting Standards (IFRS), the SAICA
Financial Reporting Guides as issued by the
Accounting Practices Committee, Financial
Pronouncements as issued by the Financial
Reporting Standards Council, the
requirements of the International Accounting
Standards Board’s IAS 34: Interim Financial
Reporting, the requirements of the Companies
Act, No 71 of South Africa and the
JSE Listings Requirements.
The external auditors are responsible for
carrying out an independent examination of
the Financial Statements in accordance with
International Standards on auditing and
reporting their findings thereon.
In the opinion of the Directors, the Group has
adequate resources to continue in operational
existence for the foreseeable future. Financial
gearing, cash flows and access to equity and
loan capital are considered to be sufficient to
fund existing activities. For this reason, the
Directors continue to adopt the going-concern
basis in preparing the Annual Financial
Statements.

Conflicts of Interest
Directors are obliged to disclose their
shareholdings, additional Directorships and
any potential conflicts of interest, direct or
indirect, that may arise, at every Board
meeting. These are appropriately managed
and recorded in a register and in the minutes
of the meeting.
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The Group has a formal policy in place
governing the dissemination of price-sensitive
information. Only the Chairman and the CEO
may discuss matters which may involve
price-sensitive information with third parties,
within appropriately regulated confidentiality
undertakings.
Directors and Officers of the Group who have
access to unpublished and price-sensitive
information are prohibited from dealing in
shares of the Company during restricted
periods, covering those immediately prior to
the announcement of the Interim and Final
Results, whilst the Company is under a
cautionary announcement, as well as at any
other time the Directors may deem it
necessary.

Governance

Our performance

The Group complies with the requirements of
the Promotion of Access to Information Act,
2000. The relevant information is available on
application from the Group head office.

Protection of Personal
Information Act
Crookes Brothers Limited and its subsidiaries
recognises that personal information needs to
be protected. As a collective, the Board, CEO,
Executive Management, and Senior
Management and employees are committed
to the implementation of a framework that
supports the rights afforded to Data Subjects
by POPIA.

Report
Background
statement and
Remuneration Policy
The objective of the Group’s Remuneration
Management strategy is to facilitate the
expression of the Group’s value of
outperforming by working smart. The essence
of the Group’s Remuneration Management
Strategy is to employ the necessary skills for
the Group to achieve its strategic objectives
and to base remuneration on personal and
Group performance in accordance with
competitive market practices.
The application of the Group’s remuneration
management practices ensures that
performance management remains an integral
part of remuneration with the aim of attracting,
retaining and motivating talented people and
encouraging superior performance. It also
forms an integral part of competing to be a
preferred employer.

In 2020 the Remuneration Committee
adopted a new long-term incentive plan to
replace the existing share option plan, which
is discussed in more detail below, and was
approved by shareholders at a special Annual
General Meeting.

Remuneration Policy

Remuneration structure

Preamble

The remuneration packages offered comprise
the following elements, as appropriate for
different job grades:

As a listed agricultural company operating
throughout Southern Africa, the Crookes
Brothers Limited Remuneration Policy needs
to be consistent throughout the Group, while
at the same time taking account of regional
and industry norms. This is achieved by
offering a combination of fixed and incentivebased remuneration to attract the right mix of
expertise and experience to achieve the
Group’s objectives.

Objectives
The policy has the following key objectives:
• To support the Group’s vision of becoming
the leader in sustainable agriculture,
delivering consistent returns to investors
and enabling transformational impact;
thereby becoming the risk mitigating
Platform Company of choice for investors
looking for pure Sub-Sahara Africa
Agriculture exposure;
• To support the Group’s objective of
becoming employer of choice in the
agricultural sector, in regions in which
it operates;
• To attract and retain people with the right
skills, expertise, experience and
commitment to achieve the required growth
and financial performance to realise the
Group’s strategic objectives;
• To reflect the Group’s culture of equity and
fairness, in correlating levels of
remuneration with individuals’ contribution,
roles and responsibilities;
• To take account of scarce skills and
regional variances in order to attract
appropriate skills;
• To instil a high performance culture and to
encourage working smart behaviour by
rewarding individual and team
outperformance; and
• To enable employees to share in the
financial success of the Company.
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Remuneration

The Board has delegated responsibility for
oversight of the Group’s Remuneration
Management Policy and practices to the
Human Capital Committee as indicated in the
Board Committees section of the Corporate
Governance Report on page 46.
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Access to information

Directors and the Company Secretary may
not deal in the Company’s shares without
advising the Chairman in advance and after
receiving clearance from him. Officers of the
Company may not deal in the Company’s
shares without advising the CEO in advance
and after receiving clearance from him. Share
dealings by Directors of the Company are
notified to the JSE for publication via the
Stock Exchange News Services (SENS).

Our operating
environment

• Fixed remuneration, including base pay and
benefits (all permanent staff);
• Short-term incentive, based on
achievement of short-term financial and
strategic objectives (Paterson bands
B2 to F1); and
• Long-term incentive, comprising Deferred
Bonus Shares, based on achievement of
long-term financial and strategic objectives,
to reward senior executives for increasing
returns to shareholders (Paterson D, E and
F bands). A Deferred Bonus Scheme was
introduced from 2020 to replace the share
option plan.

Fixed (guaranteed)
remuneration
The following basic structure applies in terms
of fixed remuneration:
• All permanent positions are defined by a job
description and are allocated a Paterson
grading according to the job description;
• Seasonal jobs (e.g. picking fruit and cutting
cane) are remunerated purely on a
task basis;
• Salary bands generally ranging from 80% to
120% of a median are defined for each
Paterson grading;
• The salary bands are adjusted periodically
using the results of appropriate external
salary surveys;
• An employee’s position within a salary band
depends on his or her performance, skills,
experience, commitment and years of
service, as well as the scarcity of skills in
the relevant job category;
• Remuneration for employees in the B band
and above is defined as a “total-cost-tocompany package”;
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• Annual increases are awarded to take
account individual performance of the
impact of inflation on the cost of living, and
also to adjust employees’ relative salaries
within a salary band; and
• Apart from annual increases, increases are
also granted for promotions when these
occur, or as special adjustments to take
account of the factors listed above.

Short-term incentive
Performance-based incentive pay is offered to
employees ranked Paterson grade B2
and above.
Performance is evaluated annually after year
end and bonuses awarded accordingly.
Performance reviews performed for all
qualifying employees ensure that problem
areas are addressed, that a transparent
process is maintained and appropriate
development plans are put in place.
Performance is rated according to a balanced
scorecard which takes into account individual,
divisional and Company performance, with a
mix of subjective and objective measures,
as well as each individual’s achievement of
specific objectives and personal
development targets.
The performance ratings of employees ranked
D4 and below are reviewed by the Executive
Committee and those for executives by the
Human Capital Committee of the Board to
ensure that the ratings are equitable
and consistent.
A detailed performance bonus policy outlines
the philosophy and process in detail.
The policy is updated by the Human Capital
Committee on a regular basis to meet the
needs of the Group and to maintain alignment
with industry best practice.

Long-term incentive
The long-term incentive scheme is designed
to retain key employees and senior executives
in the medium- to long-term, to focus their
attention on long-term strategic imperatives
and to ensure sustainable future growth of
the Group.
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This scheme is governed by a detailed policy
which is also updated as required by the
Human Capital Committee. The existing share
options scheme has been replaced by the
deferred bonus scheme and no new share
options will be awarded to management.
However, management will retain their existing
options awarded under the old scheme prior
to its replacement, and will be allowed to
exercise those options when they vest.
With the assistance of remuneration
specialists and in consultation with our
employees and shareholders, the
Remuneration Committee considered key
changes to the long-term incentive plans in
the context of market practice. The Crookes
Brothers Share Option Scheme has been
replaced with a simplified, transparent
market-related incentive plan in the form of
the Crookes Brothers Limited Deferred Bonus
Scheme 2020 (the Scheme). The Scheme
provides for a portion of an employee’s bonus
to be settled in deferred bonus shares.
Performance measures under the Scheme are
generally assessed on grant when the annual
bonus is awarded, but in some cases,
performance conditions will be assessed over
the prospective vesting period. Awards of
deferred bonus shares generally start vesting
after 3 (three) years subject to continued
employment and any applicable further
performance conditions, which incentivises
decision-making that promotes long-term
sustainability. Ad hoc deferred bonus shares
may be awarded from time to time to address
specific remuneration requirements, but the
primary intention is to use the bonus deferral
method, with annual performance delivered in
the year to determine the quantum of
the award.
These deferred bonus awards are fully subject
to performance when the annual bonus is
determined for the year, and the applicable
targets for the short-term incentive are disclosed
in detail in the Implementation Report.
Deferred bonuses may be settled by:
• issuing shares;
• using treasury shares; or
• purchasing shares in the market.
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If shares are issued to participants, or if
treasury shares are used to settle a deferred
bonus, no more than 763 200 shares, being
approximately 5% (five percent) of the
Company’s authorised shares, can be used in
settlement of deferred bonuses under the
Scheme. A maximum of 152 640 shares,
being approximately 1% (one percent) of the
Company’s authorised shares applies to each
individual participant.

executives and senior management, approve
the performance bonus and approve the
granting of share options.

Performance bonus
policy

The Board, in consultation with the
Remuneration Committee, may amend the
Remuneration Policy from time to time to
comply with applicable legislation and/or
industry best practice, or as circumstances
may require.

Participants will enjoy all shareholder rights,
including dividends and voting rights from the
bonus date. However, the deferred bonus
shares will be held by an escrow agent until
the vesting date. The deferred bonus shares
will be restricted, and are forfeitable in the
case of termination of employment and in the
case that any applicable performance
conditions are not met.

The Remuneration Committee comprises four
Non-executive Directors and is chaired by an
independent Non-executive Director. The
Chief Executive Officer attends the meetings
by invitation and assists the Committee in its
deliberations except when issues relating to
his own remuneration or performance are
discussed. No Executive Directors are
involved in determining their own
remuneration.

All employees occupying positions Paterson
grade B1 and above, qualify for a
performance-based incentive bonus.
The quantum of the bonus typically ranges
from 15% to 60% of total cost-to-company
(TCTC), based on grade. The performance of
each eligible employee is evaluated in terms of
a “balanced scorecard”.

In the case of termination of employment due
to resignation, retirement before normal
retirement age or dismissal for disciplinary
reasons, all unvested awards will be forfeited.
In the case of death, retirement at normal
retirement age, injury, ill-health, disability or
dismissal for operational reasons, unvested
awards will vest early, but will be pro-rated to
take account of (i) the time served over the
vesting period; and (ii) any applicable
performance conditions. Similarly, in the case
of change of control, a time-pro-rated portion
of unvested awards will vest, also subject to
any applicable performance conditions.
In the case of variance in share capital,
adjustments may be made to place
participants in no worse a position than
they were prior to the occurrence of the
relevant event.
Awards are subject to malus and clawback
conditions, in line with emerging best practice.
No further awards will be made under the
existing Share Option Scheme.

Governance
The Board Human Capital Committee meets
bi-annually to consider strategic and policy
issues, review remuneration of Non-executive
Directors, approve salary increases for

Non-executive Directors’
remuneration
The remuneration of Non-executive Directors,
including that for participation on Board
Committees, is reviewed annually in terms of
market standards. Fees are recommended by
the Board and approved by the shareholders
at Annual General Meetings.
Non-executive Directors are compensated
based on the responsibilities allocated to them
and their overall contribution and input to the
Company, not just for attendance at meetings.
On this basis, Non-executive Directors receive
an annual fee, payable quarterly in arrears,
for their services on the Board and
Board Committees.
There are no contractual arrangements for
compensation for the loss of office for any
Directors. Non-executive Directors do not
receive short-term incentives nor do they
participate in the Company’s long-term
incentive scheme.

• For senior executives, Paterson grade D4
and above, production/profit targets
constitute 30% of the scorecard, subjective
competency and strategic targets
constitute the remaining 70%.
• For employees Paterson grade C3 to D3,
production/profit targets constitute 40% of
the scorecard, subjective competency
targets constitute 40% and strategic targets
constitute the remaining 20%.
• For employees Paterson grade B1 to C2,
competency-based targets constitute 80%
of the scorecard and tactical objectives
constitute the remaining 20%.
The total bonus payable to each eligible
employee is adjusted in accordance with a
Group profitability target, based on headline
earnings on capital employed, set annually by
the Remuneration Committee, the adjustment
being in the ratio of achieved headline
earnings to target headline earnings.
No bonuses are paid if the achieved headline
earnings is less than 70% of the target
headline earnings.
The Board has the discretion to amend or
cancel the payment of the performance-based
incentives to all or individual employees.

Over and above their remuneration as
members of the Board and its various
committees, Non-executive Directors are
compensated at market-related rates for
undertaking consulting work for the Company.
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Actual

2022/23
Target

55.00

35.0

20.8

R million

28.7
N/A

0.4
N/A

N/A
(56.2)

R million

N/A

N/A

25.0

638
23 262
23 185
1 000

556
27 848
18 396
875

579
26 255
23 513
1 099

RV/Suc/ERC %
Class 1 of all fruit %
Class 1%
USK %

13.4
41.8
64.8
2.0

13.3
41.6
69.0
2.0

13.3
41.2
60.4
2.0

% of Farming Operations
in top third

N/A

N/A

67.0

Measure

R million

2021/22
Target

– Current year’s harvest

– Previous year’s harvest
– Previous year’s harvest

000 tons
tons
tons
tons DNIS

Parameter

Target – 2022

Achievement

Production

Optimising agricultural practises through the
ongoing refinement of the benchmarking
process and the continued roll-out of the Red
to Green project.

Benchmark Performance Reporting is now fully entrenched in Production
Department’s reporting to the Agricultural Committee of the Board. Phase 1
of the Red-to-Green Project has been completed in all Divisions except for
the Banana Division where it is still a work-in-progress which is expected to
be completed during the 2023 financial year. Phase 3 of the Red-to-Green
Project relating to the Carbon Footprint Assessment was brought forward
from 2023 and completed in 2022.

Production

Ensure production yields are within 10% of the
five year production averages.

Crop performance vs. 5 year average (tonne per ha harvested): Sugar Cane
= 4% below, Bananas = 8% below, Deciduous Fruit = 24% above,
Macadamia Nuts = 89% above (3 year average since first harvest)

Finance

Optimise funding opportunities by
implementing an appropriate group balance
sheet and corporate restructure where
necessary.

At our operations in eSwatini a R40 million FNB Term Facility was secured
for the funding of the solar installations and the banana expansion, the term
sheet for a R100 million RMB Group Facility was approved by the CBL
Board and the Investec facility of R47 million for the financing of Phase 6 of
the Renishaw Hills development was secured. The term debt and overdraft
facilities of the various JVs (Mawecro, Libcro, Bellcro and QBV) have been
approved by each respective company’s board.

Finance

Determine the optimal debt levels for each
cluster of operations.

A consolidated analysis of the optimal debt levels for each cluster of
operations was created after the finalisation of the 2023 budget and
presented at the June 2022 CBL Board meeting.

Human Resources Identify a group of high performance middle
management and implement a plan for their
development into senior leaders in future.
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Achievement
A Learning and Development Specialist was appointed in the HR
Department and together with the Diamond Programme, senior and middle
management development programmes were launched under her direction.
The online academy was also implemented across the business during
2022. A total of R2.1 million was invested in skills development throughout
the Group.

Property
Development

Formulate a campaign to build brand
awareness around our property development
initiative and commence implementation
according to an approved time frame.

The four P’s of marketing namely product, price, place, and promotion of a
good or service are all being captured within Renishaw Coastal Precinct
Marketing and Branding Strategy. In line with the current status of the
development being at the initiation stage, the Strategy requires some
enhancement relating to price and promotion which can only take place
once the Precinct had been launched and inputs had been gained from
potential customers. Onsite event hosting of key developers, media and
stakeholders was scheduled to take place on 12 April 2022 but had to be
re‐scheduled as a result of the floods.

Community
Collaboration

Add at least one joint venture opportunity,
or alternatively a lease from a community
in South Africa with benefits flowing to the
community.

We were on the verge of expanding our community beneficiation initiative by
committing to Roosmaryn, a new lease with a community for a 195 ha
banana farm that had good potential but required significant replanting.
Unfortunately, the working capital requirements that accompanies the rapid
increase in agricultural input cost that we are currently experiencing caused
management and the CBL Board to reconsider any unfunded capital
projects such as this one for 2023. Furthermore, Mawecro had negotiated a
10-year lease on an additional 1 500 Ha of land from the Mawewe
Community Property Association, which the community subsequently
reneged on.

Corporate

Create an environment of shareholder
communication that improves the awareness
about the true underlying value of the
Company.

Some sections of the Integrated Report were modified in 2021 to create
awareness of the underlying value of the portfolio of assets owned by the
Company. The Audit Committee considered a change in accounting policy
to the revalue all properties to market value on a regular basis, but it was
decided that there were unintended negative consequences and the costs
of regular revaluations also outweighed the benefit of showing the market
value of the assets. A note will in future be included in the Financial
Statements that will draw further attention to the market values of our
properties where large discrepancies exist between the book values and the
market values. During shareholders discussions throughout the year, as well
as during discussions with interested parties, the management team placed
significant emphasis on the anomaly whereby agricultural land when sold is
done so at the intrinsic value of the land, which is more often than not,
much higher than an earnings valuation of the farming operations
associated with that land.

Corporate

Describe an approved blueprint for the
execution of our strategy to shareholders.

During the Board Strategy Session held in February 2022 our new Vision to
become a leading African agri-platform company and our new Values were
agreed upon. Prior to this strategy session the representatives of the major
shareholder groupings provided valuable inputs during the process of
compiling the strategy.

R million

– Current year’s harvest

Target – 2022

Human Resources Optimise the learning programme and further
improve the high performance culture across
the Group.

Strategic Performance and Targets
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Implementation Report

Financial
Profitability
Headline earnings
Cash Flow
Net cash generated by operating
activities adjusted to remove minorities
Group Free Cash Flow
Sales
Renishaw Coastal Precinct Land Sales
Production Yield
Sugar Cane
Deciduous Fruit
Bananas
Macadamia Nuts
Quality
Sugar Cane
Deciduous Fruit
Bananas
Macadamia Nuts
Performance against Peers
Yield per ha harvested

Our operating
environment

The Diamond Programme was launched 15 October 2021 to develop
middle management with high potential for succession, with an emphasis
on developing Black production managers. The Diamond Programme will
run for three years.
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Parameter

Target – 2023

Production

Identify a banana expansion opportunity for QBV in Southern Mozambique that has a suitable projected IRR and,
subject to finance, would be a viable prospect.

Production

Achieve a targeted reduction in man-days/ha off the budgeted man-days/ha through continuous improvement
initiatives.

Production

Achieve a targeted reduction diesel usage off the budgeted diesel used (litres) through continuous improvement
initiatives.

Finance

Establish the true cost of being a platform company by classifying each expense in the Group according to its
relation to generating or supporting production or whether it is for other non-production platform company
purposes such as being listed, ESG, Risk Management, Governance, etc.

Finance

Identify the true cost of electricity in each operation and investigate the viability of reducing the electricity cost
through smart interventions such as the expansion of the solar generation capability of the Group, as well as
investigating the viability of other productive uses for the electricity generated by our solar panels which is not
utilised for irrigation purposes.

Information Systems

Engage an external consultant to advise us on where it could be possible to improve our production
effectiveness by improving our information systems as well as our analysis and reporting.

Human Resources

Harness technology and implement improvements in the HR Information System including Performance
Management, Self Service and Learning & Development.

Human Resources

Improve the Diamond programme to ensure that our group of future leaders are measured and managed
appropriately and there is a return on investment.

Property Development

Bring a proposal to the Board for the sale or rezoning of the Hospital site.

Property Development

Put a signed sales, long term lease or joint venture agreement in place for either a section of the Scottburgh
Interchange node or the Clansthal node of the Renishaw Coastal Precinct.

Property Development

Conclude a sale of the Renishaw Hills Reversionary Transfer Obligations (RTOs).

Joint Venture Office

Establish the viability of planting macadamia nuts on a portion of the Renishaw Estate and engage with the local
community and a community funder or with another partner about funding such a venture without a cash
requirement from CBL.

ESG

Ensure Photovoltaic Solar Generation usage efficiency by bringing usage closer to actual generation/installed
capacity.

ESG

Ensure ESG Roadmap is completed and ESG Base KPI’s are put in place and signed off by GMs.

Sugar cane truck at Libcro Farm.
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Directors’ fees and remuneration
Executive Directors and Prescribed Officers

The Crookes Brothers Share Option Scheme

Executive Directors and Prescribed Officers are remunerated in accordance with the remuneration policy.

The share option scheme has been discontinued, however there are unexpired share options that were previously granted to current Executive
Directors and management.

Below is a table which sets out fees paid to Executive Directors and Prescribed Officers for the past two years.

Company
Year to 31 March 2022
KA Sinclair
N Naidoo1
GL Veale2
RF Niven3

Year to 31 March 2021
KA Sinclair
GL Veale2
RF Niven3

1
2
3

Share options granted and unexpired as at 31 March 2022

Salary
R’000

Bonus
R’000

Retirement
and medical
contributions
R’000

Share
options
exercised
R’000

Other
benefits
R’000

Total
R’000

3 354
1 930
586
2 482

1 404
336
–
637

515
288
37
346

–
–
–
–

102
59
7
74

5 375
2 613
630
3 539

8 352

2 377

1 186

–

242

12 157

3 158
2 830
2 358

750
197
145

489
437
327

–
–
–

97
86
70

4 494
3 550
2 900

8 346

1 092

1 253

–

253

10 944

Appointed 1 May 2021
Resigned 30 April 2021
Prescribed officer

Options
as at
31 March
2021

Options
granted
during the
year

Weighted
average
option
price
(cents)

Options
forfeited
during the
year

Options
exercised
during the
year

Exercise
price
(cents)

Options
as at
31 March
2022

Executive directors
KA Sinclair
Management

35 000
240 000

–
–

4 471
6 035

–
(50 000)

–
–

–
–

35 000
190 000

Total

275 000

–

5 791

(50 000)

–

–

225 000

No further grants will be done under the share options scheme as this has been replaced with a deferred bonus scheme. However, holders of
options previously granted may still exercise their vested options until they expire.

The Crookes Brothers Deferred Bonus Scheme
The Deferred Bonus Scheme (DBS), approved at an extraordinary general meeting in 2020, was introduced to replace the existing share
option scheme.
The DBS provides for a portion of an employee’s bonus to be settled in deferred bonus shares. Participants enjoy all shareholder rights,
including dividends and voting rights from the grant date. However, the deferred bonus shares are held by an escrow agent until the vesting date.
The vesting of the shares is subject to continued employment for a period of three years from the date of grant.

Non-executive Directors
Non-executive Directors do not have employment contracts with the Company and are paid for their services as both Directors and Board
appointed committee members and in accordance with the Group’s remuneration policy.

No more than 5% of the Company’s total shares can be awarded, and no single employee will be permitted to hold more than 1% of the
Company’s shares.

Fees for Non-executive Directors are recommended by the Remuneration Committee, endorsed by the Board and approved by shareholders at
the next Annual General Meeting.

Deferred bonus shares granted and unforfeited as at 31 March 2022
Shares
as at
31 March
2021

Shares
granted
during
the year

Weighted
average
grant price
(cents)

Shares
forfeited
during
the year

Shares
as at
31 March
2022

Executive directors
KA Sinclair
N Naidoo
Management

–
–
–

43 802
10 137
121 240

4 407
4 407
4 407

–
–
–

43 802
10 137
121 240

Total

–

175 179

4 407

–

175 179

Full details of the proposed Non-executive Directors’ fee for the year ending 31 March 2023 are detailed in the Directors’ Report in the Annual
Financial Statements. The Board endorsed the Remuneration Committee’s recommendation to not increase the Directors’ fees for the year ending
31 March 2023.
Non-executive Directors’ fees for the year ended 31 March 2022 amounted to R2.943 million (2021: R3.076 million) and are detailed as follows:
Directors’ fees
2022
R’000

Company
Non-executive directors
MT Rutherford (Chairperson)1
RGF Chance
TJ Crookes
TK Denton
P Mnganga2
LW Riddle (Chairperson)3
G Vaughan-Smith
ST Xaba
F Mall4

1
2
3
4

Committee fees

2021
R’000

2022
R’000

2021
R’000

231
249
249
249
104
427
249
249
104

528
237
237
237
237
237
237
237
–

58
228
90
83
55
186
47
62
23

132
211
63
79
127
190
55
32
–

2 111

2 187

832

889

Resigned 27 August 2021
Resigned 29 August 2021
Appointed as Chairperson 21 October 2021
Appointed 5 November 2021
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performance
Our Vision is to be the leader in sustainable agriculture, delivering consistent
returns to investors and enabling transformational impact; thereby becoming
the risk mitigating Platform Company of choice for investors looking for pure
sub-Saharan Africa Agriculture exposure. Our vision is reflected in the four
strategic pillars:
Be a top third farmer through
sustainable practices

PILLAR
ONE

“To make a meaningful
contribution to the challenge
of food security by being a
leader in sustainable
production and business best
practice that our employees
and partners are proud of.”

1. Operate and acquire the
best farms in the best
areas where we can
retain the best
management
The business owns a portfolio of
excellent farms within excellent
crop-specific growing areas. There
were some exceptions and the
process of disposing of these assets
that were in sub-optimal growing
regions, and thus not generating
returns commensurate with our target
expectations, is now complete.

66

In line with our strategy to reduce our
exposure to South African sugar cane
farming, the Group concluded the sale of
the remaining portions of the Riversbend
farm in the Nkwalini Valley of northern
KZN for R39 million during the year.
This sale brings the total proceeds from
the sale of the Riversbend farm to
R71 million in aggregate and the total
cumulative cash proceeds from the
multi-year process of disposing of
assets that were not generating returns
commensurate with our target
expectations to R223.5 million.

2. Raise financing to match
production cash flows
The cash raised from the sale of the
Riversbend farm was used to reduce
short term debt at a Group level in order
to eliminate the reliance by the Group on
bank overdraft facilities for funding
long term projects.
The Group remains committed to ensuring
that the periodicity of any external funding
matches the associated cash flows from
assets financed. To this end our operation
in eSwatini obtained a R40 million Term
Facility from FNB eSwatini to fund the
banana expansion and the solar projects
on that estate. In Mozambique, we are
pleased to report that we secured a further
US$1.5 million of AgDevCo funding for the
final 132 ha expansion of the banana
plantings at Quinta Bela Da Vista (QBV)
in addition to the US$3 million that was
secured in 2021. In South Africa,
Akwandze Agricultural Finance has granted
a five-year term loan of R10 million to
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Libcro and Renprop secured a R47 million
revolving credit facility from Investec Bank
to fund the construction of Phase 6 of the
Renishaw Hills development.
During the year, the Board approved a
term sheet from RMB for a R100 million
Group Term Facility to replace the existing
Group overdraft facilities and we are
awaiting the final agreement from the bank.

3. Develop our properties to
their utmost potential
Using the long term bank funding secured
during 2022, further expansion of the area
under bananas at our eSwatini Estate is
planned. In addition to the 94 ha of
bananas planted over the past two years,
we will be planting a further 50 ha of
bananas over the next two years. To
accommodate the first banana crop we
harvested during June 2021 a large store
on our eSwatini Estate was converted into
a banana pack house. We will continue to
upgrade this pack house as our harvests
grow in size.
In Mozambique, at QBV the expansion of
our banana operations is continuing with
46 ha of new orchards having been
established during 2022. The expansion
from 117 ha in 2020 to the farm’s full
capacity of 257 ha will be completed in the
2023 financial year. At Murrimo Macadamia
we continue to expand our footprint and
during the year a further 97 ha of
macadamia nut orchards was planted.

The planned official launch of the
Renishaw Coastal Precinct (the “Precinct”)
unfortunately coincided with the floods
experienced in KZN on 12 April 2022.
Nevertheless, the sale of land parcels has
begun in earnest and we successfully
concluded our first land parcel sale during
2022 when the R8.8 million sale of the
Craigieburn section of the Precinct
became unconditional in March 2022.
This sale accounts for approximately
146 000 m2 of the lowest grade,
un-serviced development opportunities
out of the 2.6 million m2 of total
development rights within the Precinct.
This sale will only be recognised in the
2023 Financial Statements due to the
transfer only taking place in May 2022.
Inside the Precinct at our Renishaw Hills
development, re-sales have realised
approximately 50% and 30% net returns
on initial purchase prices from Phase 1
and Phase 2 respectively for residents
who sold their properties in the open
market to date. This indicates that not
only has significant value been created for
the residents of Renishaw Hills, but also in
our Reversionary Transfer Obligation
(which is similar to “Life Rights”) portfolio
of 48 Renishaw Hills units. This portfolio
has been accumulated since 2018 and
has seen an aggregate increase in value
of R34.6 million on the cost price of the
portfolio of R78.7 million since inception
due to the market price appreciation of
the development.
The Board believes that the premium
prices being achieved through sales
and re-sales in Renishaw Hills, as well as
the conclusion of our first land parcel sale,
is evidence of the significant value that
is being created at the Precinct.
Although not reflected in our NAV,
a December 2021 valuation by an
independent international valuator
confirmed this by placing a value of
R511 million on the Renishaw Coastal
Precinct as a whole.

Offer industry leading riskadjusted returns to
shareholders

Precinct gain traction over the next few
years, the Group’s profit will become more
diversified and the Group’s reliance on
sugar cane will become less pronounced.
Nonetheless, the Group could still be very
reliant on two commodities in future
– sugar cane and macadamia nuts –
which compels us to consider further
diversification into more high value crops.

PILLAR
TWO

“Become a leader in food
production in southern
Africa that investors seek for
inflation beating real returns
over the long term.”

1. Diversify into more high
value crops
The graph below shows that as the
Group expands its banana and
macadamia nut operations, the
deciduous plantings come into
maturity, and the sales of land
parcels in the Renishaw Coastal

The reduction of our current exposure to
certain crops and the investment into new
crops is a goal, but will not be rushed.
It is not the strategy of the business to
jump in and out of crops, especially long
term crops. Our diversification strategy is
the driving reason to deal with the ‘ebbs
and flows’ of the individual crops.
Our strategy for crop diversification
continues to be for us to attain a spread
of solid crops that we farm through the
ups and downs. Furthermore, the Group
will only consider the investment into new
crops if it can successfully obtain a
meaningful market representation in that
chosen crop that allows us to vertically
integrate our operations.

OPERATING PROFITS BEFORE UNALLOCATED OVERHEADS
(Rand/Ton)
R300 000 000
R250 000 000
R200 000 000
R150 000 000
R100 000 000
R50 000 000
R0

2022 (Actual)
Sugar Cane
Macadamia Nuts

2027 (Projected)
Bananas
Property Development

Deciduous
Other
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C A P I TA L A L L O C A T IO N O F N E T D E B T
(%)

13

31

2022

■ Sugar cane■ Macadamia nuts■ Deciduous fruit ■ Banana■ Property

C A P I TA L A L L O C A T IO N O F N E T D E B T
(%)
5

4 28

9
9

2022

25

19

■
■
■
■

Mozambique – Zambezia
South Africa – Western Cape
South Africa – Mpumalanga
Mozambique – Maputo Province

■ eSwatini
■ South Africa – KwaZulu-Natal
■ Zambia

The business owns a portfolio of excellent farms within a good mix of Mediterranean,
sub-tropical and temperate climatic conditions. Even though the Board is satisfied with the
Group’s current level of geographic diversification, the Group will continue looking for other
food and agricultural opportunities in sub-Saharan Africa, including South Africa.

C A P I TA L A L L O C A T IO N O F N E T D E B T
(%)
5

25

38

2022
32

■ South Africa ■ Mozambique ■ eSwatini ■ Zambia
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The Board of Directors of the Company
has recognised the need to establish a
portfolio of investments where each
current, as well as future, investment is
given a risk rating, taking into account
country risk as a risk factor, and a
required return commensurate with that
risk rating. At a Group level the aim is to
provide shareholders with a blended
portfolio return that aims to beat South
African Inflation by 6% per year over time.

Produce and supply superior
quality products profitably

PILLAR
THREE

3. Add value through
partnerships in the
value chain
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2. Achieve geographic dispersion to mitigate
environmental and political risks

9
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Through our direct shareholding of 32.2%
in Lebombo Growers (Lebombo) and
15.81% in the Two-a-Day Group
(Two-a-Day), we have successfully
vertically integrated up the value chain in
our banana and our deciduous fruit
production respectively. Two-a-Day is
already extensively vertically integrated
through their investments in, amongst
others, Tru-Cape Marketing, APL Cartons,
Western Cape Fruit Processors and Link
Logistics. During the past few years
Lebombo has been successful in
expanding their processing operations in
the Western Cape and KZN. In addition to
their thriving staging facility for various
fresh products in the Western Cape,
Lebombo Growers has also established a
successful blueberry packing facility.
Recently the Group increased its
investment in Lebombo from 29.9% to
32.2% and we will continue to increase
our stake in Lebombo as our banana
throughput grows over time.
To achieve further vertical integration will
necessitate future investments into the
macadamia nut processing and marketing
value chain or an investment into other
crops that could provide us with the ability
to further our vertical integration
ambitions. During the year, we formulated
a confidential Macadamia Nut Sales and
Marketing Strategy that sets our plans in
this regard.

“Produce and supply
superior quality products
that purchasers select for
their customers and their
customers recommend to
family and friends.”

1. Consolidate farming
units to extract synergies
The Group has been successfully
consolidating and expanding at
farming level. As a result, the Group
is already seen by investors as a
platform company, with the proven
ability to consolidate farming
operations across regions in
Southern Africa. In addition, the
Group already has the scale to
attract skilled employees, to
automate some of its operations
and to practise precision farming.
The Group’s scale gives it the
ability to afford a head office
function which provides various
levels of support to the farms.
In the age of acceleration winners
will be businesses that take action,
and that can pull together diverse
ad hoc teams quickly in order to
solve new problems and act on
new solutions.

This approach necessitates the
involvement of a flexible and multidisciplinary corporate head office which
employs a hybrid top-down, bottom-up
approach to centralisation/decentralisation
and which rapidly responds to the needs
of each production silo.
The platform approach allows the
business to be scalable and thus, with the
requisite investment capital, to be able to
add new operations without adding
significant additional management costs.
It also allows the business to maintain
high standards of risk management and
Environmental, Social and Governance
(“ESG”) across the business where it
would be difficult to achieve similar
standards in each of our divisions for a
comparable cost on an individual scale.

2. Continuous improvement of
operations through skilled
up workforce, precision
farming and automation
During the year, the business continued on
its journey towards the Aggregation of
Marginal Gains. Our aim is to achieve a
1 percent margin for improvement in
everything we do. We continue to
emphasise the benefits of unit performance
(water, electricity and diesel usage, labour
cost and agrochemical application, etc. per
total tons produced) as a measure of
efficacy and efficiency.
In addition, the implementation of Phase 1
of the Red-to-Green Project based on the
Plan-do-check-act methodology of
continued improvement was completed
during the year. The Agtech Office
developed and implemented the
Red-to-Green Dashboard in the
deciduous division for the visual
representation of performance, yield and
quality, and profitability as well as remedial
actions and reporting on progress of
actions as part of the Red-to-Green
project. The project is already improving
the average performance of our orchards
and fields by taking blocks that are
underperforming their own potential (red
blocks) and improving them to eventually
match their own potential (green blocks).

Do what is right, not just
what is profitable

PILLAR
FOUR

“To make a significant
impact on the growth,
development and
transformation of our
economy and society by
developing our people,
embracing new technology,
conserving our environment
and helping improve lives in
the communities in which
we operate.”

1. Expand existing and
developing new
community partnerships
We currently participate in three
community joint ventures which
together comprise 3 069 ha under
irrigated sugar cane, 477 ha of
bananas and 42 ha of deciduous
fruit. In 2022, R26.3 million was
distributed to the 1 600 households
of our community partners through
lease fees, Director fees and
dividends, making a substantial
impact on the quality of living for
our partners. The success of these
partnerships is testimony to our
commitment and we plan to
expand our reach in this arena.
In addition to providing 2 600 job
opportunities, the Group assisted
with skills development and general
welfare in these communities.
As a testimony to our hard work to
further skills development, through
our nurturing, the Bellcro Joint
Venture has matured to the extent
that the Joint Venture is in a
position to repay our seed funding.
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We are looking forward to handing the
Joint Venture over to our community
partners during the 2023 financial year.
We plan to still provide our community
partners with mentoring services, but we
will no longer be shareholders.
In Mpumalanga we were on the verge of
expanding our community beneficiation
initiative by committing to a new lease
with a community for a 195 ha banana
farm that had good potential but required
significant replanting. Unfortunately, the
working capital requirements that
accompanies the rapid increase in
agricultural input cost that we are
currently experiencing caused us to
reconsider any unfunded capital projects
such as this one for 2023.
The impact of our joint venture model is
evident and we see that this model will
continue to play a vital role in ensuring the
longevity of our business. During the year,
we therefore created our Joint Venture
Office in Mpumalanga which will be
managing all our current and future joint
ventures, strengthen our relationship with
our community partners and manage our
reputation, develop skills and expand our
joint venture and community leasing
footprint.

2. Take ESG seriously
One of the Group’s main capital projects
over the past two years has been the
establishment of a solar power plant in
eSwatini. In line with the Group’s stated
objective of driving cleaner and more
renewable energy initiatives, the solar
plant at its eSwatini operation was
commissioned in October 2021. The total
size of all 5 combined solar plants on the
estate is 1 371.4kWp at a cost of
R11.70 per watt. All five sites are now
operational and irrigation and harvesting is
being planned to optimise the use of the
system. The resultant electricity savings
on an annual basis is expected to pay
back the cost of this investment in under
five years and the Board is reviewing
rolling out similar initiatives at its other
operations in South Africa, Mozambique
and Zambia.
In eSwatini, the 15 411 ha Big Bend –
Mhlosinga Conservancy, of which
2 500 ha of conservation area on our
estate forms part, received “Other
effective area-based conservation
measures” (OECM) status during the year.
The conservancy comprises four adjoining
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companies each of which own dedicated
wildlife areas. The aim of the conservancy
is “to foster cooperation and collaboration
between adjoining landowners with the
purpose of optimising wildlife
development and economic utilisation”.
An important premise is that the greater
the area under protection and the greater
the freedom of movement between farms
the healthier, more diverse and
sustainable will be the wildlife population.
We completed our first formal carbon
emission calculator, or Carbon Footprint
calculation, this year and will do this
annually going forward. The staged
roadmap to formalise our approach to the
Carbon Footprint of the Group and ESG
overall is progressing well. The Carbon
Footprint Assessment was brought
forward from 2022/23 as per the original
plan and completed during the current
year. Our ESG Materiality Assessment and
ESG Roadmap Creation is planned to be
completed before the end of 2022.
ESG touches almost every facet of our
business and it is driven by the numerous
international institutions, organisations,
associations, conventions and
corporations that propose various forms
of Codes of Practice, lists of Principles,
Standards, Guidelines, Values,
Declarations and Articles. The Group’s
ESG performance is assessed annually by
external consultants for inclusion into the
Silverlands Funds Annual Impact and ESG
Report produced by the Group’s largest
shareholder, SilverStreet Capital. In
compiling this report, the consultants
consider the UN Sustainable Development
Goals (SDGs), the International Finance
Corporation (IFC) Performance Standards,
the UN Global Compact and the UN
Principles of Responsible Investment
(UNPRI).
Some areas that fall within ESG are also
subject to audit through various means
and organisations. Unlike Global Gap,
Susfarms and other Certification
processes that use consistent measuring
systems to attain a certain standard, ESG is
measured in a more fluid manner. This
allows for a thorough, non-blinkered, overall
assessment but some fluctuations in yearly
results where new items are included or
some completed items are removed.
As a whole the Group performs well in the
ESG arena. This is largely due to a
principled approach to business being
intrinsic to the Crookes Brothers DNA.
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The results of each estate’s ESG progress
is reflected accurately in the annual
SilverStreet Capital ESG Review. We are
proud of our excellent ESG performance
and the consistent good feedback we get
from the consultants and SilverStreet
Capital. To improve on this good platform
that is already in place we have
committed more resources during the
year to improving our ESG profile,
ensuring a more structured approach to
managing ESG and improving ESG
reporting.

3. Grow our people
On our journey to greatness, we continue
to move the Group towards a highperformance culture by focusing on
training and development of staff, working
smart and embracing a culture of
continuous improvement and discipline.
In an effort to give credence to our
mantra: “We grow people, our people
grow food”, and to further our objective
of becoming a learning organisation
(a learning organisation is a company that
facilitates the learning of its members and
continuously transforms itself), the
Diamond Programme was launched
during the year. The purpose of the
Diamond Programme is to develop middle
management with high potential for
succession, with an emphasis on
developing Black production managers.
The Diamond Programme will run for
three years.
One of the important aspects of
developing a learning organisation with a
high-performing culture is providing
learning interventions at all levels of the
organisation’s hierarchy. The Platinum
Programme was also launched during the
year and we have 43 line managers that
will initially go through this programme.

Operational

performance
CBL is a commercial
agricultural management
platform and the
management of
operational performance
risk is a core pillar of
this platform.
Operational performance includes the
operational costs, the yields and the sales of
these products.
All three of these elements are critical but in
the light of the recent enormous cost
increases the current focus is on our margins
and the protection there of. Across all
divisions we have seen the negative effect
from the global logistical and port issues.
The Covid pandemic, the container availability
/congestion, the steep increases in freight
costs, the rising price of oil, the extra-ordinary
increases in fertilizer and certain chemicals
associated with pest and disease control have
resulted in double digit increases in operating
costs. All our divisions have been affected
with some more than others. This trend has
continued into the current year. This has now
been amplified by the conflict between Russia
and Ukraine which stated in Q4 2022 but

whose real affect will be felt during the
2022/23 financial year.
Mitigation of these extraordinary increases
and finding ways to reduce usage, changes in
formulations, increased focus on high
potential fields and product application
reductions are all ideas we are exploring as
we try to manage these increases and protect
our margins. This is the priority for our senior
production team. Any changes will be done
knowing that the farm management must
continue to ensure we maintain the current
integrity of the orchards and fields and keep
our operations inside the top third.
These plans and initiatives straddle all the
divisions and are tailored according to region,
country and potential crop yields. They are
discussed agreed planned executed and
monitored. The basic premise being that any
changes made can help in the short term but
must not substantially impact on the long
term sustainability of that field/orchard. We are
looking for short term relief from the current
prices in order to buy time for the rates, and
prices to normalise.

Sugar Cane
The sugar division had a disappointing
season. Despite the good sugar prices yields
were down around 12% off budget.

The year-long Senior Management team
reinforcement programme was also
completed at the beginning of 2021.
This programme focused on building
trust, facilitating healthy conflict, ensuring
commitment, accountability and attention
to results amongst the Exco and the
General Managers. The programme is
now being followed up with a further
senior leadership training programme
which draws from the core concepts of
the book Good to Great which also
serves as the foundation for the Diamond
and Platinum Programmes.
Truck of apples leaving Vyeboom Farm Western cape: 2021

Poor yields accounted for 8% of this drop and
the balance was result of some poor mill
performance and significant cane been carried
over to the next season. This was across all
the properties and in all our operating regions.
This phenomenon affected all growers across
our growing regions. The national crop was
around 10% off their estimates for the
2021/22 season.
Two major contributors to this were the cool
cloudy and rainy conditions in late January
and February that brought about a substantial
reduction in heat units during a critical cane
growth period and the coolest winter in five
years. These climatic factors resulted in poor
cane yields. The height of the cane was fine
but the stick was thinner than normal resulting
in substantial mass reductions. This aspect
made it difficult to see prior to harvest and
was observed across all mills and regions.
Quality was fine. We managed to keep quality
on track so any below budget performance
was purely a result of yield loss due to poor
summer climate heat units and low radiation
hours.
The season was further hampered by some
milling inefficiencies. The rationalisation of the
Illovo mills on KZN South coast is resulting in
25% of the Renishaw property’s crop been
carried over to the next season. This was
coupled with a protracted labour dispute in
Eswatini Big Bend Mill that resulted in a
significant amount of fields being carried over
into the 2022/23 season. The knock on effect
of this is reduced tonnage in the current year,
reduced quality for the fields carried over and
disruptions in our replanting program that
impact on cash flows and bio/bearer asset
valuations. Sezela Mill capacity issues will
continue for some time but we see the
Ubombo Big Bend Mill issue as a once off
and this season should return back to normal.
We strive to be in the top third in the grower
mill group as expressed as a function of yield
and quality. All estates bar two achieved this
hurdle and we are confident that one of these
will be back in the top third this current
season. The Komatipoort farm that dropped
from the top third into the top half was
particularly affected by wet water logged
conditions over the February period.
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The other farm is a dry-land farm that
competes with irrigated and a wide range of
cutting age farms thus making the target
somewhat odious in that it is not really a good
comparable bench mark.
Prices remain very strong and we managed to
claw back some of the negative yield
variances with better prices. This was the
same across all three countries. Zambian
sugar sales and marketing strategy is paying
off and we have seen demand from Zambia
and the Eastern DRC providing real support
for the Zambian sugar price. Reductions in
smuggled sugar due to COVID-19 movement
restrictions, a strong Zambia government and
favourable exchange rates have put Zambia
on a strong trajectory that continues into the
current season. We anticipate a strong year
both in production and prices this season.
The Sugar Master plan is still in play. The links
to CPI are being questioned as the cost
increases and supply driven price pressure are
not resulting in price increases that are
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considered equitable. The RSA price of sugar
is a result of a complex set of issues that
have to be taken into consideration. The
world price of sugar, exchange rate, import
tariffs and current cost increases to name a
few. There is still work to be done but the
trend in prices remains positive and we are
looking forward to this continuing in the
2022/23 season. Eswatini prices are largely
linked to the RSA RV price but there is
currently a real lack of refined sugar which is
a major product of our Big Bend Mill. This will
continue to underpin the short to medium
term positive price trend.
Due to Lebombo Mill interruptions, some late
summer rains and a shortage of seed cane
from the certified source we ended up with
higher than planned fallow fields over the
financial year end. These are now planted
and growing but the impact on the Bio
assets has been felt in 2021/22 financial year
but this will turn around in the current year in
operation. We are looking at ways to
improving the source of seed cane with the

Deciduous fruit

industry should scarcity in quality seed
varieties continue.
This was more prevalent in Eswatini and we in
discussions with the Eswatini cane industry
authorities to ensure that this issue is
improved and if not that we are given
ample warning in order to ratoon the
respective fields another year or find a
commercial viable break crop to compensate
for the cash flow impacts.
Irrigation is the major focus this season.
All our farms bar Renishaw are 100% irrigated
and we now doing extensive work on the
efficacy of the reticulation systems, whether
they deliver at design capacity and to see if
there is loss of efficiency as the system ages.
We have sufficient bulk water availability.
We are in a wetter rainfall cycle. We need to
know whether what you irrigate is optimum
both in terms of volume and also efficient use
of the cost of power.

Cane Cutting Komatipoort 2021

We continue to operate within the top third for 70% of our properties. Our Komatipoort
operation slipped into the top 50%. Plans to remove future excess water have been done and
we should see this estate returning into the top third this season.

Average yield (tons/ha)
2020
t/ha

2021
t/ha

2022
t/ha

2023
t/ha (est.)

Eswatini
Mawecro
Mpumalanga
Renishaw
Zambia
Libcro

96
116
95
55
137
92

103
114
86
49
133
95

97
100
87
50
116
90

100
111
87
53
131
98

Average

101

102

95

101

Estate

Average cane yields is a difficult comparison to make due to a variety of reasons but our return
to the optimal ratoon age and replanting plans will see an increase as the yields of plant cane
are substantially higher than older fields and increase the weighted average. This current season
has started well. There have been no negative weather events so far and the Group is looking
forward to a far better year than the past harvest season.

This was our first complete season without
the farm High Noon. We are pleased with the
performance and are well on the trend to
becoming a regional top third grower.
Management are focused on this target and
are starting to produce consistent numbers on
the required trajectory. Along with this yield
improvement we also had better quality.
Basically the deciduous division had a good
season. This was true of the whole Elgin
Grabouw Vyeboom Villiersdorp region which
has reported a very good production year. In
addition to the harvest we are starting to see
the young plantings mature with that some
reasonable crop yields. This was across all
6 farms. We managed to harvest on average
15% above crop budget as a division with all
the properties contributing to this result. This
is a trend that we have carried into the current
season.
Quality was good when harvested. But due to
the large regional crop and the on-going
issues around the South African port and
freight headwinds the average transit times of
exports was extended. Being a perishable
product this will result in some increase in
decay and blemish which in turn results in
increased quality claims by various importers.
This was not Two-A-Day and CBL specific but
a factor of trying to move a longer volume of
fruit in challenging logistical conditions.
Our fruit quality was very close to budget.
Some farms up and some a little down but
the division average was on budget.
The weather was normal with the required
bulk water available when required. Sufficient
chill units to set the fruit and get some colour
also helped sustain a good crop. We had
some wind damage particularly on the pink
ladies that are a late season fruit and prone
to wind issues as the winter cold fronts start
to materialise.

Dryland Cane Fields:
Renishaw Hill 2021

RCL Komatipoort Mill: Mpumalanga 2021
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The table below reflects this increase in yield through the various regions. Returning to more
normal growing conditions is reflected in the estimates in the forecast for March 2023.
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Bananas

Pink Lady Apples: Ouwerf 2021

The newly planted orchards are performing
well. Good winters and sufficient water in
summer have contributed to this. We have
explored some new planting distances and
trellis techniques and are pleased with the
results. We will have better yields in the
younger years than previously experienced.
This new high density practice is to fill the
canopy space more quickly with softer wood.
The basic result is more yield earlier without

over cropping young plants. The yields for
the 2021/22 and current season bear testimony
to these changes and we look forward to more
of the same as we grub older orchards with
new improved strains and cultivars.
This is a gradual but continuous process.
Maintaining the profile of the bearing orchards
with improved strains is key in underpinning the
property’s fair value.

Prices remain fairly flat. In hard currency terms
we are not seeing positive movement. Local
prices were also fairly flat with the processed
juice price staying on budget. Most of the
export increases prices expressed in Rands is a
factor of exchange rate movement and the farm
management as we attempt to increase the
volume of lucrative exportable fruit away from
the local and processing markets volumes. This
trend is positive but it has a limit and we need
the hard currency prices to reflect the
inflationary increases of input costs.

D E C I D U O U S FR U I T C L AS S 1
(Rand/Ton)
8 000
7 000
6 000
5 000
4 000
3 000
2 000
1 000
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

DEC IDUO US TO TA L HAR VESTED
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Total tons
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This banana division was well managed this
season. In spite of this due to some late
summer weather and cooler winter
temperatures the division delivered a
reasonable result off a set of mixed farm
results. The required management steps were
taken in order to set a good crop but the low
radiation late summer and cool winter resulted
in increased cycle times and a smaller actual
average bunch mass. Increased cycle time in
our late summer plantings were not lost but
resulted in the crop being harvested after year
end in the 2022/23 financial year. These
culminated in fields being 20% off budget for
the farms west of the Lebombo range. Our
Southern Mozambique operation in Boane
was not so severely affected by these weather
patterns and produced very good results. This
again speaks to our commitment to being
geographically diversified. The farms are only
100km apart but the climates to the east of
the range was significantly warmer over the
cool winter snaps and did not have the same
heat unit reduction in the late summer.

Banana Fields: Mawecro Komatipoort 2021

The poorer yields were a regional
phenomenon and this same trend ran through
the cane and our commercial break crops.
Despite the below budget performance our
three banana operations remained in the top
three positions in our annual grower bench
marking assessment.
Quality was fractionally below budget with
some increases in wind blemish. Wind
damage is a focus and wind breaks are
included in all new orchards in areas that
where we have seen a prevalence of wind
scarring and related blemishes. Despite the
poorer yields this year we believe we have the
right management in place and that we will
see these tonnage returning to our normal
yields this current year.
The Big Bend Sugar Mill experienced some
interruptions in Q3 2021/22 year and as a
result we could not harvest certain cane fields
that had been marked for new banana blocks
plantings. These carry over blocks resulted in
late plantings that pushed us into the
February rainy periods. All in all this was
unfortunate and disruptive in terms of timing
but we have continued with the expansion
albeit a little later than originally planned.

Banana Bunch appearance: Nico’s Camp 2021
QBV performed very well. The tonnage achieved are over 60t/ha without compromising quality.
Couple this with a firm price and the result is a good set of numbers. Our commitment to this
project remains firm and we are looking at ways to leverage the water rights and property
footprint to get maximum planted hectares. The infrastructure is in place, the management are
consolidating well and we look forward to increased scale and returns as we develop this
property to its full potential.
We are comfortable with this division and continue to grow organically with increased hectares
in Eswatini/Mawecro and QBV. The total new hectares currently being developed is 149 ha and
will take our group’s planted bananas under management to 864ha.
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2019

2020

2021

2022

2023(est)

Amanxala
Nicos Camp
Eswatini
QBV Mozambique

270
146
—
—

288
162
—
117

339
112
23
128

365
105
34
211

401
111
94
257

Total

416

567

602

715

864

Our branding through the Lebombo Group remains a strategic imperative and our share of their
total volumes being marketed continues to grow. It is a critical component of our division.
Due to supply being down at a national level this season produced stronger that budgeted
prices and afforded us the opportunity to claw back some revenue that was lost due to the
yield reductions.

Branded Banana Pallets Pre Cool storage : Komatipoort 2021
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Macadamia nuts
Our macadamia farm in Northern
Mozambique is starting to mature. After
extensive assessments and with three
productive years of experience we have
finalised our yield growth curve to more
accurately reflect the growing conditions in
that region. The 2022 season was good with
the yield exceeding the budget by 20%.
The total crop was 710 tons DNIS which is
in line with our feasibilities studies and
business models.
The region has very vigorous vegetative
growth conditions and the challenge of
maintaining airflows and sunlight in the
canopy to encourage fruit set inside is the
challenge. We have done extensive pruning
and thinning trails and look forward to
assessing those impact on yield results during
the current season. Included in the thinning
trial was the transplanting of every second
tree into strategic outfall area and closing
gaps inside the orchards. This was a great
success and we can report the “take” rate of
these trees ending over 90%. They will come
into production two years before a normal
sapling tree does after planting. We will
continue with this approach should we start
removing trees in congested blocks if we have
suitable space.
We had a normal winter with no weather
events that concerned us, this was followed
by a reasonable flower and fruit set. Summer
however had two elements to this season.
The traditional summer rains were two weeks
later than normal. This is a critical time
because our late flowering variety has just set
its nutlets and is in early nut development.
This is a vulnerable time for the nuts.
We managed to irrigate despite the pressure
on the bulk water storage and did not have
more attrition that a normal November drop
that all macadamia growers accept as part of
the phenology of the orchard trees.
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Transplanted Beaumont Trees: Thinning Trial MML Mozambique 2021

Bulk water storage is expensive and the
management of the streams and storing the
right quantity of water to get through the late
winter dry period is a critical pillar to our
operation. We are comfortable that we have
the required water storage and reticulation in
place and plans have been agreed on what
and when we need to add additional capacity
as the operation matures. This is managed
very closely and continuously updated as we
learn more about the regions through the
seasons. The water required and applied is
managed very closely and despite the
pressure of an extended dry winter we
managed to apply what was needed when it
was needed. We will continue to watch this as
the younger orchards mature and require
more water.
The rigours of being very remote are
challenging but we have now developed a
solid management base and we experienced
our best performance in staff turnover to date.

Stability in the staff structure is an integral part
of the farms maturity and provides a solid
platform for top performance going forward.
The senior management understands the
environment in general and the property in
particular. This has had a positive effect as
way we plan future capital expenditure plans
and associated timing of those projects.
We have a solid benchmarking platform
across all the four division and we look
forward to finding better ways to measure
ourselves as we have only one other
macadamia farm in our region to accurately
compare. This is important and we will
continue to refine this exercise within our
macadamia division.
The operational year saw the completion of
next phase of the plantings development. We
had some logistical challenges at the border
with the freight truck that delivered the trees.
The damaged plants were replaced and are

now re-planted and on their way. MML will
end with a planting of an additional 121 ha
bringing the total to 583 ha. These new
plants have responded well and we look
forward to them adding their scale benefits
to the current operation.
The dehusking and drying down facility
worked very well. The improvements in the
sizing and bagging sections of the factory
reduced bottlenecks and we managed to
process this record crop without the
headaches and costs of large amounts of
overtime and double shifts that we incurred
last season. The senior team have made
improvements to the insulation and storage
facilities and are managing the current crop
without the large incremental expansion
originally planned for this 2022. We are
confident that these improvements will provide
enough dehusking and drying down facility for
the next two seasons at least.
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By far our biggest challenge to last year was
the export logistics and container availability.
In preceding years we had been spoilt with a
strong WNIS market that was driven by strong
Chinese demand. The COVID-19 pandemic
put pressure on demand and with this
coupled with quality issues around extremely
long transit times resulted in moving a large
portion of our crop to the cracking facilities in
South Africa. These exporters are more
orientated to the traditional kernel markets.
The container and vessel availability chaos
saw our average transit time’s move from the
traditional two weeks to two months.
Macadamias are a hard nut but still
perishable. Long periods in a container results
in quality issues like mould due to the length
of time being in storage. These quality issues
is had a negative impact on our prices
achieved at the cracking facilities. The price of
macadamia kernel correlates very closely with
the quality after cracking.

Our retention samples were normal thus
emphasising the fact that the impact of this
quality was due to logistical issues around
long transit periods. The markets in China still
remain under pressure so we are continuing
with the kernel markets at specific cracking
partners this season. Unfortunately the freight
challenges have continued into this season
and we have taken the decision to pack the
nuts appropriately and send them by road.
Arrivals of the early harvest nuts have reached
the cracking facilities with average transit
times of around 8 days. The quality has
picked up from last season and are in line
with our retention samples we have stored at
the farm factory. Quality should be on budget
and more in line with our normal year after the
disappointing previous season.

The next phase of 121 ha is in the ground
and growing well. These new plantings are an
increase in our planted footprint of 26% and
bring our total plantings to 584 ha.
Murrimo Macadamias (MML) is a very
impressive operation that is well managed and
now starting to hit good yields. High
vegetative growth has to be managed. Pest
pressure and late flowering varieties are
challenges we are learning to manager better.
The staff are settled and the new
developments have been well executed.
We will now focus on quality and make
sure we watch our costs as these high
increased agricultural costs put pressure
on our margins.
Growth is critically important, we have good
assets and we will continue to look for ways
of using our current assets in innovative and
smarter more efficient ways to add to that
growth objective and profile.

Newly constructed Tiaan’s Weir: Consolidating access to bulk irrigable water MML: Gurue April 2021

Newly Installed Twin de-husking facility: MML Gurue Mozambique
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As mentioned, the insurrection and the
continued effect of the COVID-19 pandemic
affected investor confidence in the KZN region
and Renishaw Hills did not escape the effects.
As a result, sales figures achieved were lower
than the historical average, but still
significantly more than the prior financial year
ending March 2021.
Sales figures for the financial year totalled
31 units (transferred and purchase price
received), against a target of 24 units. Despite
exceeding the target at Renishaw Hills, the
overall revenue collected by RPD was lower
than anticipated due to the sale of the
Hospital Site not proceeding, as well as the
transfer of the sale of the Remainder of the
Farm Lot 6 No. 1663 concluding only after the
end of the reporting period.
Re-sales by Renishaw Hills residents who sold
their properties in the open market to date
have realised approximately 50% and 30%
net returns on initial purchase prices from
Phase 1 and Phase 2 respectively. This
indicates that not only has significant value
been created for the residents of Renishaw
Hills, but also in our Reversionary Transfer
Obligation (which is similar to “Life Rights”)
portfolio of 48 Renishaw Hills units. This
portfolio has been accumulated since 2018
and has seen an aggregate increase in value
of R34.6 million on the cost price of the
portfolio of R78.7 million since inception due
to the market price appreciation of the
development.
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The curtailment of the construction activities,
as reported in the previous Integrated Report,
to avoid the build-up of stock on the back of
the slowdown in sales, has had unintended
consequences with it now resulting in an
expected gap in revenue for the upcoming
financial period. This is as a result of the
manner in which revenue may be recognised
within the building industry (i.e. only upon
registration of a unit). Because the
construction, sale and transfer of a unit
averages at around 12 – 14 months, a
decision to suspend construction in a financial
period will negatively affect the revenue
collected in the following financial period.
Nevertheless, the recent positive sales
momentum experienced at Renishaw Hills has
provided RPD with the opportunity to refine its
approach to the funding of the construction of
Renishaw Hills units, and instead of
depending solely on CBL to fund construction
as in the past, a bank loan has been secured
instead. This alternative approach by RPD will
assist in lessening the construction cash flow
burden on CBL.
We believe that the premium prices being
achieved through sales and re-sales in
Renishaw Hills, as well as the conclusion of
our first land parcel sale, is evidence of the
significant value that is being created at the
Precinct. The imminent launch of the Precinct
should provide the platform for RPD to make
land sales within the coming financial year and
unlock some of this accrued value.
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Artist’s impression of filling station and shopping mall at Renishaw Coastal Precinct.
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performance
Farmers and Agribusinesses are by their
nature very resilient.
Unseasonal weather,
a global pandemic, civil
unrest in KZN and
Eswatini, floods in KZN,
surging input and supply
chain costs,
compounded by the
Russian-Ukrainian
conflict, are significant
risks that the business
has faced in the
past year.

During the year, the Group concluded the
sale of its remaining portions of the
Riversbend farm in the Nkwalini Valley of
northern KZN to three unrelated parties.
Gross cash proceeds realised from these
sales totalled R38.6 million during the year,
and this accounts for the majority of the
R35.5 million capital profit on sale of assets.

Financial
performance

Net profit after tax for the year increased by
85% to R79.0 million (2021: R42.8 million).
Basic earnings per share increased to
410.2 cents per share (2021: 152.2 cents
per share).

Revenue increased by 7% to R678.6 million
(2021: R635.6 million), with all divisions showing
an improvement on the prior year other than
sugar cane. This improvement was also
reflected in operating profit before biological
assets, with the aggregate increasing by 18%
to R46.3 million (2021: R39.3 million), despite a
R9 million (10% year-on-year) increase in
agricultural costs.
The fair value movement of biological assets
decreased by 78%. This is predominantly due
to the Macadamia Division, where the
year-on-year increase in hanging nuts has
decelerated as expected, as the orchards get
closer to maturity. The increase in hanging
nuts from 31 March 2021 to 31 March 2022 is
significantly lower than that of the
corresponding prior period. In sugar cane,
there are lower yield expectations for next
year, hence a lower standing crop on
31 March 2022. Operating profit after
biological assets consequently decreased by
39% to R59.3 million (2021: R97.9 million).

82

Our equity share of banana profit from our
two associates, Lebombo Growers and
Quinta Da Bela Vista, increased by 23% to
R16.7 million (2021: R13.6 million), due to
both operations benefiting from record high
banana prices during the year.
Interest expense from bank borrowings
reduced by R4.6 million, compared to the
corresponding prior period. After the
capitalisation of borrowing costs related to
our AgDevCo loan for Murrimo, overall
finance costs reduced by 26% to
R26.0 million (2021: R35.2 million).

Due to the profit on the sale of the
Riversbend farms making up a large portion
of basic earnings, actual headline earnings
per share decreased to 229.6 cents per
share (2021: 272.2 cents per share).

Divisional
performance
Sugar cane
Revenue from sugar cane decreased by 4%
to R374.9 million (2021: R391.1 million).
The decrease is predominantly due to sugar
cane that could not be harvested and
delivered to mills and thus had to be carried
over to the next season. This was caused by
poor crushing performance at the Illovo
Sugar Sezela Mill in KZN, exacerbated by the
KZN civil unrest, and the impact of civil
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unrest and an Illovo labour strike in Eswatini
which resulted in the Ubombo Sugar Mill
being closed for prolonged periods of time
during the harvest season.
In total, CBL was not able to deliver
28 514 tons of cane. This carry-over cane
was beyond the Company’s control and
accounted for R17.4 million in lost revenue
and R13.3 million in lost operating profit.
In addition, cool and cloudy late summer
conditions in the Lowveld of Mpumalanga
and Eswatini resulted in reduced heat units
and radiation hours during the critical growth
period for sugar cane. On the back of this
was an abnormally colder winter, which
resulted in pressure on yields in sugar cane.
These climatic factors were not unique to
Crookes Brothers, and affected regions
stretching from northern KZN through the
Lowveld to Limpopo. This resulted in a
further decrease of R23.9 million in operating
profit compared to the corresponding prior
period and is also the main reason for the
reduction in the expected yield for next year
and the consequent R22.1 million decrease
in the fair value of biological assets.
Operating profit from sugar cane
operations is down 46% to R69.3 million
(2021: R128.6 million).

Deciduous fruit
Revenue from deciduous fruit increased by
9% to R101.9 million (2021: R93.1 million).
The increase is mainly volume-driven,
with our farms achieving a record crop of
26 474 tons, compared to 25 956 tons in the
prior year.
Operating profit from deciduous fruit
increased to R16.5 million (2021: R3.7 million).

Bananas
Revenue from bananas increased by 25% to
R103.0 million (2021: R82.6 million).
Last year, the Banana Division was hit by a
devastating hailstorm at the Nicoskamp farm,
which destroyed 4 500 tons of bananas.
Fortunately, in the current year, we were
spared any major storms, but the 2021
winter was a cold one and the crop did suffer
some frost damage in July 2021. The colder
than normal winter also resulted in reduced
bunch masses, increased cycle times, and
lower than anticipated yields.
Sustained high banana prices and a saving in
carton costs, arising because the Company
packed more for Woolworths in reusable
plastic containers than in previous years,
compensated to a large extent for the lower
than expected yields.
Operating profit from bananas increased to
R15.4 million (2021: R4.2 million).

Macadamias
Revenue from macadamias increased by
71% to R44.4 million (2021: R25.9 million).
The increase in revenue was mainly due to
an increase in volume with 701 tons
harvested, the largest harvest since the
Murrimo operation came into production
in 2017/18.
Unfortunately, average prices earned were
significantly below budget. Rand strength
against the US Dollar during our peak selling
period, as well as a general fall in global
macadamia prices, resulted in a lower Rand
kernel price during the year.
In addition, supply chain disruptions caused
by COVID-19 resulted in shipping delays,
which culminated in large shipments of our
macadamias sitting in containers at the port
for prolonged periods. As a result, these
macadamias suffered heat stress during this

prolonged transit time, affecting their
moisture content and general quality. By the
time these macadamias eventually reached
our customers, large quantities were either
rejected outright, or only able to achieve a
discounted price due to the degradation in
quality. This compromised quality cost the
business just over R13 million in lost revenue
and operating profit.
We are therefore disappointed to report an
operating loss of R3.9 million from
macadamias, compared to an operating
profit of R8.1 million in the prior year.

Property
Our Renishaw Property Development
Division was still recovering from the effects
of COVID-19, only to be impacted negatively
by the July 2021 KZN riots. However, a
strong marketing initiative since July has led
to an uptick in sales demand over the past
few months.
Despite the continuing effects of COVID-19
and the KZN civil unrest the business
surpassed our sales target of 24 units at
Renishaw Hills to register a respectable
31 sales transfers over the year.
Revenue from the Property Division
increased by 38% to R33.4 million (2021:
R24.2 million), with operating profit increasing
to R17.8 million, from R4.8 million in the
prior year.

Other operations
This category comprises mainly the
Crocworld tourism facility, which is still
recovering from the impact of COVID-19 and
enforced lockdowns on the tourist sector.
Revenue from other operations increased by
12% to R21.0 million (2021: R18.7 million),
whilst operating profit declined to R1.7 million
(2021: R2.6 million).

Capital expenditure
Capital expenditure for the year amounted to
R94.4 million (2021: R57.3 million).
Major capital projects during the year
included further investment in our
macadamia development in Mozambique,
and replanting of sugar cane and banana
hectares at our Mawecro farm in
Mpumalanga.
Budgeted capital expenditure for the
31 March 2023 year is R92.3 million.
The main components are a 60 ha banana
expansion in Eswatini, additional utility
infrastructure development for the Renishaw
Coastal Precinct and normal rotational
re-planting programmes at the Group’s sugar
cane, deciduous and banana farms.

Liquidity and
financing activities
Reduced cash flows from our Sugar Cane
Division, coupled with spending on the above
key capital expenditure projects, resulted in
an increase in net borrowings.
COVID-19 had a crippling effect on the
South African property and construction
industry in the prior period. During the
current period, construction of further phases
at the Group’s Renishaw Hills housing estate
recommenced.
Increased spend on consumable stock,
together with an increase in the deciduous
fruit revenue receivables, resulted in a 43%
decrease in cash generated from operations
to R58.5 million (2021: R102.3 million).
Net cash generated by operating activities
declined by 72% to R14.5 million (2021:
R52.6 million).
Net debt (total interest-bearing borrowings,
net of cash balances) increased by 27% to
R184.7 million (2021: R145.4 million).
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All four of our food crops are tracking in line
with budget in terms of yield with both the
Deciduous Fruit and Macadamia Divisions
expected to deliver higher tonnages as more
of our trees come into full production. We are
excited about our high-density apple orchard
planting programme, which will in time
increase our yields even further, without
compromising the fertility of our soils.
Margins are expected to come under
pressure with our Farming Division
experiencing significantly higher input and
distribution costs. There has been a
worldwide surge in fertiliser, chemical and
energy prices precipitated by the RussianUkrainian conflict, which will result in a
R58.2 million increase in our agricultural
costs. This represents a 61% increase
compared to the 2022 financial year.
Management has worked hard to re-engineer
its application programmes to be as efficient
as possible, but these increased costs are
unlikely to be fully recovered in the short term
from price increases that can be passed onto
our end customers and consumers. The
weaker Rand is expected to partially offset
the higher international shipping rates in our
export markets.
The South African Sugar Master Plan
benefited from an increased uptake in
South African sugar demand from major
retailers, wholesalers and industrial
customers, but this has not been sufficient to
offset the higher agricultural, fuel and
electricity costs. Whilst government has been
lobbied to defer any further increases in the
Health Promotion Levy (“sugar tax”), this will
not be enough to sustain the sugar industry
should these higher input costs persist.
An urgent recognition that future price
increases will need to be more aligned with
the Producer Price increases being
experienced by the South African Sugar
Industry, is essential to managing the margin
squeeze currently being experienced by most
agribusinesses in southern Africa.
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We continue to ride the wave of high banana
prices, but are mindful of more and more
growers entering the industry and the
inevitable consequential impact on supply
leading to a likely price reduction. With
decades of banana experience, the Group is
well poised to respond to the anticipated
lower prices with higher yields, improved
quality, bigger bunch masses and shorter
cycle times.
Average macadamia nut prices, especially in
the DNIS (“dry nut-in-shell”) market have
softened recently and this will be closely
monitored to assess if it translates into lower
prices in the kernel market.
The much-anticipated official launch of the
Renishaw Coastal Precinct in April 2022 was
postponed due to the KZN floods and the
event has been rescheduled to August 2022.
The excitement and enthusiasm is high as
we kick-start the reawakening of the sleeping
giant that is the KZN south coast. Over the
past few months we have been heartened
by an increased number of sales in
Renishaw Hills which is indicative of a
continued strong demand for gated estate
living at affordable prices. Funding for
Phase 6 of the housing estate has been
secured and planning for the building of
apartments at the entrance of the estate
is well underway.
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Five-year financial review

2022
R’000
Consolidated Statement of Comprehensive Income
Revenue

2021
R’000

2020
R’000

2019
R’000

2018
R’000

678 602

635 583

703 677

665 693

526 721

Operating profit after biological assets
Share of profit of joint venture and associate companies

59 349
16 739

97 859
13 628

56 503
3 958

78 502
1 209

3 060
3 641

Dividend income
Interest received
Finance costs
Non-trading items

67
6 519
(25 995)
35 427

58
3 699
(35 185)
(34 085)

55
3 308
(44 287)
19 526

39
1 762
(26 747)
—

75
1 591
(16 700)
—

Profit/(loss) before tax
Tax expense

92 106
(13 120)

45 974
(3 167)

39 063
(15 375)

54 765
(14 080)

(8 333)
5 096

Profit/(loss) for the year

78 986

42 807

23 688

40 685

(3 237)

Other comprehensive (loss)/income
Remeasurement of post-employment medical aid obligation
Exchange differences on translating foreign operations

(328)
(15 086)

(127)
(16 911)

(119)
(8 309)

261
(2 496)

(514)
(5 238)

Other comprehensive loss for the year, net of tax

(15 414)

(17 038)

(8 428)

(2 235)

(5 752)

Total comprehensive income/(loss) for the year

63 572

25 769

15 260

38 450

(8 989)

Headline earnings/(loss)

35 042

41 552

(7 402)

22 133

(7 723)

744
145
761
782
646
535

960 879
—
70 435
30 336
14 406
605 876

967 756
—
67 583
11 432
6 044
515 615

Consolidated Statement of Financial Position
Assets
Property, plant and equipment
Right-of-use assets
Investments in joint venture, associates and financial assets
Investment property
Deferred tax assets
Current assets

773
148
139
113
29
629

561
787
282
637
356
947

751
154
115
67
27
637

297
656
622
152
138
045

787
160
79
41
23
697

Total assets

1 834 570

1 752 910

1 790 613

1 681 932

1 568 430

Equity and liabilities
Capital and reserves
Deferred tax liabilities
Borrowings – interest-bearing
Obligations to return leased farmland
Lease liabilities
Other financial liabilities
Post-employment medical aid obligation
Current liabilities – interest-bearing borrowings
Trade, tax and other payables and provisions

1 144 963
115 320
130 825
37 586
164 139
74 891
2 902
96 672
67 272

1 089 667
114 050
124 619
35 810
159 320
44 752
2 506
94 426
87 760

1 065 938
127 503
64 556
32 512
160 274
27 313
2 401
227 420
82 696

1 059
129
70
44

1 032
126
24
44

Total equity and liabilities

1 834 570

1 752 910

1 790 613

1 681 932

1 568 430

58 460
(24 254)
(19 690)

102 282
(29 800)
(19 902)

86 188
(36 841)
(25 459)

117 948
(21 650)
(16 552)

22 724
(15 003)
(17 171)

52
(64
117
(2

23
(73
63
(10

888
048)
553
228)

79 746
(83 624)
—
(12 125)

(9 450)
(172 391)
—
(33 791)

4 165

(16 003)

(215 632)

Consolidated Statement of Cash Flows
Cash generated from operations
Net finance and other costs
Taxes paid
Cash inflow/(outflow) from operating activities
Net cash outflow from investing activities
Proceeds from disposal of non-performing assets
Dividends paid

14
(107
39
(9

(Increase)/decrease in funding requirements

516
199)
750
672)

(62 605)

580
719)
647
040)

103 468

620
596
765
045
—
19 692
3 576
259 095
95 543

156
986
104
674
—
8 797
2 641
265 842
63 230

Index
Share performance
Headline earnings/(loss) per share
Basic earnings/(loss) per share
Dividends declared per share – ordinary
Dividend cover (headline earnings)
Earnings yield (headline earnings)
Dividend yield
Net asset value per share
Market price per share – closing
– highest
– lowest
Price to book ratio
Price/headline earnings ratio at year end
Shares in issue
Shares in issue (weighted)
Volume of shares traded
Number of share transactions
Value of shares traded
Volume of shares traded/issued shares

Notes

2022

2021

2020

2019

2018

229.6
410.2
—
—
5.7
—
7 501
4 050
4 749
3 750
54.0
17.6
15 264
15 264
770
151
31.9
5.0

272.2
152.2
50.0
5.4
6.3
1.2
7 139
4 310
5 000
4 100
60.4
15.8
15 264
15 264
910
122
41.0
6.0

(48.5)
57.2
—
—
—
—
6 983
4 299
5 499
3 376
61.6
(88.6)
15 264
15 264
588
100
26.0
3.9

145.0
167.6
—
—
2.7
—
6 942
5 299
5 500
3 575
76.3
36.5
15 264
15 264
555
122
25.0
3.6

(50.6)
(49.7)
35.0
(1.4)
(0.9)
0.6
6 762
5 500
6 600
4 800
81.3
(108.7)
15 264
15 264
656
126
39.0
4.3

5
6
7
8

7.1
5.1
4.2
8.7

4.0
2.8
6.3
15.4

2.2
1.6
3.5
8.0

3.9
3.0
4.9
11.8

(0.3)
(0.3)
0.4
0.6

9
10
11
12
13

60.2
19.9
3.8
95.1
4.3

60.9
20.1
3.5
344.5
2.2

68.0
27.4
2.2
156.5
1.8

58.7
31.1
1.7
522.4
3.0

52.0
28.1
1.6
(61.9)
0.4

cents
cents
cents
times
%
%
cents
cents
cents
cents
%
times
’000
’000
’000

1
2
3

4

R’million
%

Returns and profitability
Return on shareholders’ funds
Taxed return on net assets
Pre-tax return on total assets
Operating margin

%
%
%
%

Solvency and liquidity
Debt to equity
Financial gearing ratio
Current ratio
Cash flow per share
Interest cover

%
%
times
cents
times

Notes to the five-year financial review
1. Dividend/cash distribution cover
Headline earnings per share divided by cash distributions and
ordinary dividends per share (interim: paid; final: declared).

8. Operating margin
Operating profit before interest, expressed as a percentage of
revenue.

2. Dividend/cash distribution yield
Dividends per share (interim: paid; final: declared) and cash
distributions per share as a percentage of year-end market price.

9. Debt to equity ratio
Interest-bearing debt and other liabilities, expressed as a
percentage of shareholders’ funds.

3. Net asset value per share
Shareholders’ funds divided by the number of shares in issue at
year-end.

10. Financial gearing ratio
Interest-bearing debt, expressed as a percentage of
shareholders’ funds.

4. Price: headline earnings ratio
Market price at year-end divided by headline earnings per share.

11. Current ratio
Current assets divided by current liabilities.

5. Return on shareholders’ funds
Profit after taxation, expressed as a percentage of the average of
the financial period’s opening and closing shareholders’ funds.

12. Cash flow per share
Cash available from operating activities divided by the weighted
average number of shares in issue during the year.

6. Taxed return on net assets
Profit after taxation, expressed as a percentage of average net
assets (excluding interest-bearing and other financial liabilities).

13. Interest cover
Operating profit before interest paid and taxation (but including
income from investments), divided by interest paid.

7. Pre-tax return on total assets
Operating profit before interest and taxation (but including income
from investments), expressed as a percentage of the average of
the financial period’s opening and closing total assets.
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REV ENU E (Rm)

80
70
50

400

40

300

30

2022
R’000

20

200

10

2021
R’000

%

C A P IT AL AND R E S ER V E S (Rm)

A S S E TS (Rm)

1 200

1 900
1 800

Total income generated

765 223

Wealth distributed
To pay employees’ salaries, wages
and other benefits
To pay providers of capital

238 481
35 279

31
4

239 480
33 292

38
5

7 632
2 040
25 607

1
0
3

—
2 040
31 252

0
0
5

To pay direct taxation to the state
Paid to suppliers and service providers

19 690
413 313

3
54

19 902
242 985

3
38

Total spend

706 763

92

535 659

84

58 460

8

102 282

16

66 293
(7 833)

9
(1)

65 502
36 780

10
6

100

637 941

100

0

0

2018

2019

2020

2021

(10)

2022

1 000
800

2018

2019

2020

2021

2022

1 700

600
1 600

400

1 500

200
0

2018

2019

2020

2021

1 400

2022

OPERAT I NG C AS H F L O W (Rm)

2019

2020

2021

100

60
50

Distributions to ordinary shareholders
Distributions to community shareholders
Interest paid

2022

120

70

Wealth retained for future growth

80

40

Depreciation
Retained earnings

60

30
20

40

10

2018

2019

2020

2021

0

2022

H E ADL I NE E AR NI N G S P E R SH A R E (cents)

635 583
19 058
(34 085)

16 739
6 586

13 628
3 757
637 941

765 223

2018

2019

2020

2021

2022

DI S TR I B U TI O N S P E R S H A R E (cents)

V A L U E A D D E D S T A T E M E N T (%)

50

300
250

8

40

200
150

0

10

(50)

2018

2019

2020

2021

0

2022

54
2018

2019
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2021

■
■
■
■
■
■
■

35

8

30

6

25

4

3

1
3

2021
38 3

5

2022

FI N A N C I A L G E A R I N G R A TI O (%)

RETU R N O N S HAR E H O L D E R FUN D S (%)

38

2022

20

50

31
16

30

100

(100)

678 602
27 869
35 427

20

0
(10)

2018

C A S H G E N E R A TE D FR O M O P E R A TI O N S (Rm)
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Wealth created
Revenue
Other gains and losses
Non-trading items
Share of profit of joint venture and
associate companies
Investment income
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Value added is the wealth created and this Statement shows how this wealth has been
distributed amongst the Group's various stakeholders.
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Employees
Shareholder dividends
Community distributions
Providers of finance
State taxes
Suppliers
Retained
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2

10
0
(2)

88

5

2018

2019

2020

2021

0

2022

| CROOKES BROTHERS LIMITED INTEGRATED REPORT

2022

2018

2019

2020

2021

2022
CROOKES BROTHERS LIMITED INTEGRATED REPORT 2022 |

89

About us

Our operating
environment

Governance

Our performance

Summarised
Consolidated
Financial Statements

Shareholder
information

Performing

sustainably

Crookes Brothers
Guarantee

49%

Funders

Working cap
and equipment

Over R120 million has been paid to the
Mawewe CPA in rentals and dividends since
the inception of the Mawecro Farming
partnership.

Shareholders’
agreement

Mawewe CPA
51%

Dividends
Lease

Enabling transformational impact is a key
element of the Group’s new vision. For that
reason, support for the transformation of the
agricultural sector, in terms of the transfer of
ownership and skills, and the upliftment of the
communities in which we operate, is a key
element of the Group’s strategy, both in
South and southern Africa. This has largely
been achieved through co-operation with
government in transferring properties to
communities under land restitution legislation
and the establishment and implementation of
operational partnerships with the community
recipients of claimed land. Over the past
10 years the Group has transferred land in
excess of R300 million to the government,
communities or previously disadvantaged
individuals on a willing buyer-willing seller
basis. In the majority of these cases we have
engendered sufficient trust to partner the new
owners for sustainable long term success of
these operations.

After engagement with the community it was
agreed to convert the Group’s rights in terms
of the balance of the lease into a 20-year joint
venture (Mawecro Farming) with the
community from 1 April 2016. While this
arrangement resulted in a short term reduction
of profits for the Group, it offers significant
long term economic benefits and will position
the Group as a major player in the
agricultural transformation arena.
Approximately 1 000 households have
benefited directly through dividends, rental
payments and preferential employment
opportunities in the Mawecro operation.

Dividends

Transformation, entrepreneurial
development

model to ensure success of the land reform
programme. In this model, the community
retains ownership of the land and also
partners for the medium-term with Crookes
Brothers as a strategic partner to farm the
land. The jointly-owned farming company
typically leases the land from the community
and Crookes Brothers, as the strategic
partner, has a management contract with the
jointly-owned farming company to provide
administration and technical services, as well
as to train and mentor aspirant farmers from
the community. This model not only ensures
the commercial viability of the business, but
also facilitates community involvement at all
levels. Our reputation for integrity, excellence
and fairness is a key differentiator in earning
selection as a preferred strategic partner in
such structures.

Dividends

Economic impact

Mawecro Farming (Pty) Ltd
Board of directors (equal representation)

This approach has been proven by
Crookes Brothers to provide an effective

Community
-

Jobs
Skills development and transfer
Procurement opportunities
ESD
CSI

Expressing her gratitude, Queen Mother
LaMbokazi of the Mawewe Community says:
“We are pleased to have Crookes Brothers
South Africa and Mawecro farming in the area
because it supports people development and
empowerment. Mawecro has played a significant
role by assisting the community during the
Corona virus pandemic by providing sanitisers,
sanitiser stands and sprays, which were placed at
several public centres. Mawecro has played a
huge role in ensuring that schools were provided
with food for grade 12 learners, school learning
camps to assist learners to catch up on learning
during the lockdown and prepare for matriculation
examinations for all four high schools in the area.”

• Since 2008, we have been involved in
Libcro Farming (previously Mthayiza
Farming), a joint venture with the Libuyile
community (600 households) near
Malelane, for the management and
operation of a 1 100 ha sugar cane farm.
As testament to the effectiveness of our
skills transfer programme, a member of the
local community is now the Managing
Director of the joint venture company.
• A similar structure has been implemented
at the 42 ha Belleview deciduous fruit farm
previously owned by the Group, where we
have established a joint venture with
ex-employees.
• We have concluded a memorandum of
understanding with the neighbouring
Cele community to involve them as partners
and shareholders in the Renishaw property
development project.
• We are participants in a farming venture
established by the Two-A-Day Group,
which packs and markets the Group’s
deciduous production, in which our
deciduous division employees, together
with employees from other member
growers, will own a major shareholding.
We continually seek opportunities to
establish viable businesses with community
partners as an effective transformation
mechanism.
We follow similar policies in the other Southern
African countries in which the Group operates
to increase the involvement of the indigenous
populations in the agricultural sector, and
ensure that the benefits derived from
agriculture are shared with local communities.

Mawecro Farming Board of Directors
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• The Diamond Programme

Employment dashboard

The Group employs a total of

3 161

South Africa
employs

The Group provides permanent
employment for 1 016 people and
contracts a further 2 145 seasonal
staff. Rural communities in close
proximity to our farming operations are
the main beneficiaries of the wages
and benefits received.

1employees
535

employees

1 016

Mozambique
employs

953

2 145

Permanently Employed

Seasonal Workers

employees

It’s every employees skills, capabilities, training, experience and
development that allows us to successfully execute our strategy.
6% 49%
15%

Eswatini
employs

3 161

480
employees

Total
Employee
Headcount

1 829

1 332

30%
■
■
■
■

Zambia
employs

South Africa
Mozambique
Eswatini
Zambia

192

Members of the head office team.

Executive team and our future leaders (The Diamonds).
Sane Dube, our graduate from the study assistance programme.

One of the important aspects of developing a high-performing
culture is providing learning interventions to all levels of the
organisation’s hierarchy. We have 43 line managers that will
initially go through the programme. To ensure that our leaders
work hand in hand with Human Capital in taking care of our
people, and grow the business from good to great.

Developing our people
During the year we launched our refreshed strategy, lifting off to orbit on a journey to greatness. We understand that in order to achieve
greatness, we must attract, develop and retain talented employees. This is critical to deliver our strategy and for our journey to orbit.

How we create value for our employees

1

We continue to invest in training and
development enabling a more specialised
and knowledgeable workforce.

2
3

We recognise the value of our employees
with fair and responsible remuneration.
Skills development is a key component of our talent management process. It is fundamental to enabling transformation, as well as upskilling and
advancing our people. To maximise the impact of our process and to ensure the quality of our current and future talent, we have adopted a
multi-faceted approach to skills development.
Our programmes, which are delivered in partnership with institutions of learning e.g. universities, specialised agricultural colleges, professional
leadership consultants, coaches and e-learning institutions are offered across different levels of work to prepare our talent for future career
progression. It also aims to enable them to operate at the next level of work, as well as to retain our top talent.
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The Diamonds will be examined to determine how we can
extract the greatest value from each Diamond and plans will be
formulated to get the greatest value from each individual, they
will be polished, molded and repolished if necessary.
In preparations for the final stage of the programme where
they will be ready to take up leadership roles, leading in
implementing our strategy and driving the Company
to greater heights.
• The Platinum Programme

employees

We aim to provide an opportunity
for employees to be part of a
purposeful organisation where
employees can add value
through doing meaningful work.

The Company embarked on a journey to develop our future
leaders, hence the launch of Diamond Programme. Twelve high
performing individuals were selected through a comprehensive
selection criteria. The aim is to develop a team of leaders who
are agile, adaptable, who inspire, motivate, and guide others to
produce tangible results, leaders who mentor and challenge
the workforce and who demonstrate high standards of
honesty, integrity, trust, openness, and respect. Leaders that
are committed to the success of Crookes Brothers.
The selected individuals are set to go through all four stages a
Diamond goes through before it reaches the market. This will
be accomplished in a three-year period of unlearning, learning
and relearning.

| CROOKES BROTHERS LIMITED INTEGRATED REPORT
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• Study assistance
The Company provides assistance to employees who study at
tertiary institutions towards qualifications that strengthen their
current role within the Company and increase their skill set to
improve their role and responsibility within the Company.
• Youth Empowerment Programme
Our Youth Empowerment Programme aims to tackle youth
unemployment through skills development. We believe skills
development can help in reducing unemployment in the country.
We provide an opportunity to 10 learners with disabilities every
year in partnership with Khulisani Academy. An opportunity for
learners with disabilities to get quality education in line with
their unique needs and enabling them to join the employment
market. We strongly believe skills development can help in
reducing unemployment. Thereby helping to alleviate poverty.
This is done through the Plant Production Learnership
Programme which incorporates business practices enabling
the learners to start their own agri-businesses.
Upon completion the learners are able to take responsible
decisions based on a sound understanding of the basic principles
of an agri-business and good agricultural practices, in meeting the
set objectives and targets within the broader farm plan which
includes the economical application of general resources,
agricultural production and technical knowledge and skills, within
the Plant Production context. With this kind of knowledge the
learners are able to start their own agri-businesses.

Khulisani learners at Inkanyiso Daycare Center
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• Recognition of prior learning
The Group has sourced the services of a training and development
provider to provide a recognition of prior learning programme for its
managers to acquire an acceptable tertiary qualification level with
specific reference to a National Diploma in Plant Production.

ONLINE ACADEMY
PROGRAMME

• Group online academy
The Group has recently launched its own Online Learning Academy
to encourage a culture of learning and development amongst its
own employees. In keeping with CBL’s objective to improve its
learning culture, we managed to roll out the online academy to the
whole group. The platforms offer over 150 courses which staff
members can take to hone their skills.

December Mdaka and Roelf Fritz, Farm Manager on the
Recognition of Prior Learning Programme

Overview of our learning programmes

DIAMOND
PROGRAMME

Twelve high performing
individuals were selected
through a comprehensive
selection criteria. The aim
is to develop a team of
leaders who are agile,
adaptable, who inspire,
motivate, and guide others
to produce tangible
results, leaders who
mentor and challenge the
workforce and who
demonstrate high
standards of honesty,
integrity, trust, openness,
and respect.
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PLATINUM
PROGRAMME

STUDY
ASSISTANCE

We have 43 line managers
that have been selected
and will initially go through
the programme. One of
the important aspects of
developing a highperforming culture is
providing learning
interventions to all levels of
the organisation’s
hierarchy. To ensure that
our leaders grow the
business from good
to great.
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The Company provides
assistance to employees
who study at tertiary
institutions towards
qualifications that
strengthen their current role
within the Company and
increase their skill set to
improve their role and
responsibility within
the company.

RECOGNITION OF
PRIOR LEARNING

The Group has sourced
the services of a training
and development provider
to provide a recognition of
prior learning programme
for its managers to acquire
an acceptable tertiary
qualification level with
specific reference to a
National Diploma in
Plant Production.

The Group has recently
launched its own Online
Learning Academy to
encourage a culture of
learning and development
amongst its own
employees. In keeping
with CBL’s objective to
improve its learning
culture, we managed to
roll out the online academy
to the whole group.
The platforms offers over
150 courses which staff
members can use to hone
their skills.

FARM MANAGERS
DEVELOPMENT
PROGRAMME

Our farm managers go
through an internal course
known as Building Block
to understand how
producers manage the
farm business in an
agricultural environment.
During the course the farm
managers also get exposed
to the understanding of
management functions,
production decisions, how
to utilise resources, manage
finances and evaluate
agricultural assets.

2022

B-BBEE
PROGRAMME

We provide an opportunity
to 10 learners with
disabilities.
An opportunity for learners
with disabilities to get
quality education in line
with their unique needs
and enabling them to join
the employment market.
This is done through the
Plant Production
Learnership Programme
which incorporates
business practices.

AGRICULTURAL
SPECIALISED
LEARNING

The Company offers
specialised agricultural
courses which encourages
employees to use the
workplace as an active
learning environment, and
provides employees with
the opportunities to
acquire new skills and
provides opportunities.

BURSARY
PROGRAMME

The Company provides
assistance to employees
who study at tertiary
institutions towards
qualifications that
strengthen their current role
within the Company and
increase their skill set to
improve their role and
responsibility within the
Company.

LEGISLATIVE
TRAINING

Legislation training aims
to provide our employees
with in-depth knowledge
and understanding of
industry specific legislation
and regulations as it
pertains to health and
safety specifically.

WORKPLACE
EXPERIENCE
PROGRAMME

In an effort to help
students and young
people, we offer workplace
experiential learning with
an aim to provide them
with short-term training.
Workplace experiential
learning has been proven
to help individuals secure
jobs that meet their
income goals.

DEPARTMENTAL
TRAINING

In an effort to ensure all
departments perform at
optimal level, we offer
training based on the
needs of the operation at
a given time. This type of
training has proven to help
our operations to meet
their goals.
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Our approach is to “make a difference” that
resonates with our employees, shareholders
and stakeholders. We prioritise women, the
disabled, youth and the socially destitute.
We commit to allocate 1% of our annual net
profit on a company wide basis.
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Corporate social responsibility
The Group is committed to improving the lives
of the disadvantaged communities in the areas
in which we operate. The primary focus of our
initiatives are Health, Education and Training,
and basic needs and social development.

Governance

Employment equity

Our head office has entered into partnership
with Khulisani to provide assistance to
Inkanyiso Day Care Centre which is a centre for
children with disabilities. Employees from the
head office recently visited the centre to donate
a fridge, stove and groceries, and employees
spent the day painting a jungle gym and
playing with the children. The Daycare Centre
will continue to receive support from CBL for
the 2022/2023 financial year, with current plans
under way to improve the facility.

Despite financial constraints in the past
financial year, R1 089 564.45 was spent on
corporate social investment. In addition to this
expenditure, the Group also makes resources
and expertise available to maximise
social impact.
The main initiatives are shown below:

We maintain an Employment Equity Programme that is aligned to the South African national requirements with regard to achieving diversity in our
workforce at all levels. The equity process is aligned to the Company’s vision, mission and values – all of which recognise that the Company’s
success is dependent on the commitment and excellence of its employee.
The Company has improved on the recruitment and placement of qualified and highly suitable persons from previously disadvantaged groups.
Compared to previous years there has been significant movement in the promotion and employment of senior management, professional qualified
and skilled technical/academically qualified employees.
Below is a summary of the Company employee profiles of Crookes Brothers South Africa and Crookes Brothers Limited combined as at
January 2022.
Occupational levels

Male

Female

A

C

I

W

A

C

I

W

Total

Top management

0

0

0

1

0

0

0

0

1

South Africa

Recipient

Number of beneficiaries

Project details

Senior management

6

0

1

5

3

0

0

1

16

COASTAL

China Town/Gugulesizwe High School

900 recipients

Maintenance of China Town Cemetery and church,
as well as school grounds

Professionally qualified and experienced specialists
and mid-management

17

0

0

8

4

0

0

1

30

OUWERF

Daniel le Roux and Bandsriver

200 learners

Removal of community and school waste

LIBCRO

Libuyile Community

100 members

Food parcels to Libuyile Community
(Families affected by COVID-19)

Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and
superintendents

12

6

0

15

8

0

3

3

47

Community and CPA – Facilities maintenance

Semi-skilled and discretionary decision making

366

36

1

1

223

10

4

2

643

School feeding scheme for Mawewe community

Unskilled and defined decision-making

257

28

0

0

232

23

3

0

543

Donation of fridge, stove, kettle and groceries to
centre for special needs children

Total permanent

658

70

2

30

470

33

10

7

1 280

Temporary employees

135

6

0

0

163

3

0

0

307

Grand total

793

76

2

30

633

36

10

7

1 587

MAWECRO

Mawewe Community

300 members

HEAD OFFICE

Inkanyiso Daycare

14 recipients

MOZAMBIQUE

Gurue Community

ZAMBIA

Ngoma Basic School

465 learners

Funding five teachers and two cleaners

ESWATINI

Nkhanini Primary School

300 learners

Built a kitchen for the school

CPL Community

30 members

Provided transport fees for local soccer team

Repair of access roads and bridges/Dinoter
Technical visit/Community allowance

A
C
I
W

African
Coloured
Indian
White

Full time Permanent

Seasonal workers

Total

Ouwerf

147

391

538

Coastal

37

23

60

Libcro

80

35

115

Mawecro

272

498

770

Head office

20

5

25

Operating country

Wellness
The Group’s wellness programme is based on
a holistic approach to employee wellbeing, as
outlined in company policies and procedures.
Wellness interventions are extended beyond
employees to reach their families and
communities. The focus areas of the
programme are primary healthcare, health
education, HIV/AIDS, and malaria.
We have collaborated with local public
healthcare facilities to improve the delivery of
services to assist our employees and their
communities. Private service providers are
contracted to support wellness programmes

96

South Africa
on our estates in Mpumalanga and the
Western Cape, including peer education,
condom distribution, workplace policy
education, community outreach, personal
finance education and HIV counselling and
testing. The Group observed World Aids Day
across all our operations within and outside
South Africa. HIV/AIDS education, voluntary
counselling and testing and TB testing were
conducted to assist employees in identifying
and monitoring their health risk.
The Company implemented comprehensive
plans for business continuity during the
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COVID-19 pandemic. This was done to
ensure the wellbeing, safety and security of all
employees, clients and other stakeholders,
while minimising the impact on business.
With easing of restrictions by government,
we continue to manage COVID-19 protocols
on all our farms and work premises. We have
had a 2.81% infection rate across the Group
in the past financial year.
Our “Work from Home” Policy was
implemented in May 2021.

Senior management

26

1

27

Gurue

320

347

667

QBV

8

279

287

Eswatini

72

408

480

Zambia

34

158

192

1 016

2 145

3 161

Mozambique

The Group provides permanent employment for 1 016 people and contracts a further 2 145 seasonal staff. Rural communities in close proximity
to our farming operations are the main beneficiaries of the wages and benefits received.

CROOKES BROTHERS LIMITED INTEGRATED REPORT 2022 |

97

About us

Performing sustainably

We are committed to using water efficiently
and sustainability across all our operations.
Water is the life blood of any agricultural
operation. As a company specialising in
primary agriculture with almost 7 000 ha of
irrigated lands, water is a key focus. Irrigation
efficacy and efficiency was the core theme of
the 2021 CBL Agri-forum conference
attended by our senior management team.
Our philosophy of “we need to do more with
less” drives our relentless focus to replace all
irrigation systems with the most efficient
systems being optimal for the crop.
Water quality is monitored through periodic
sampling at the upper and lower limits of
rivers on properties. We are committed to
many detailed accreditations for exporting
perishable food products and we undertake a
voluntary annual Sustainability Review which
includes accurate water use and energy
consumption information. Irrigation systems
are progressively being upgraded to more
efficient systems, moving away from high
water usage systems, as part of the Group’s
continuous improvement programme.
The increased use of probes to measure soil
moisture as well as the interpretation of the
results by irrigation specialists have resulted in
detailed irrigation scheduling, impacting
positively with a reduction in both water and
electricity consumption.

Energy

Water abstraction is regulated, uniting both upstream and downstream stakeholders in
controlling water withdrawals. This regulation calls for good practices in managing developed
farm lands, the conservation of natural areas and ecosystem health, and improving water quality
while ensuring an equitable sharing of this precious resource with our communities. This is a
continuous process but by implementing best practice and looking for innovative ways to keep
water resources clean we trend in the direction of creating a better environment for productive
agriculture and minimising downstream impacts.
Annual water withdrawals fluctuate according to the size of the areas being irrigated,
meeting the requirements of the crop, heat and chill units and the localised seasonal rainfall.
TOTAL WATER W ITHDRAW ALS (m 3 )
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10 000 000
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2017/18

2018/19

2019/20

2020/21

2021/22

Irrigation systems are systematically being replaced with more efficient systems to reduce the
demand on water and energy resources while maintaining the crops annual requirements.
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10 000
9 000
8 000
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A constant item of the Group continuous
improvement agenda is trying to reduce
electricity consumption and associated
electricity costs. Low-energy pumps,
variable speed drives, optimisation of
irrigation systems, use of heat pumps
instead of geysers and use of off-peak
tariffs currently contribute to reduce
consumption and costs. We monitor,
record and report electricity usage
across the Group.
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Solar Energy
Energy management consultants were
engaged to address the specific need for
technology-driven energy efficient solutions
and the implementation of best practices.
Estates with high electricity usage were
identified and assessed with the aim to
optimise energy consumption. Crookes
Plantations in eSwatini was identified for the
installation of a Pilot Solar Energy Plant.
The installation of this solar plant has reduced
the cost of electricity, and reduced the carbon
emissions and other environmental impacts
associated with electricity generation.
This graph represents a summary of the
five sites on one actual IDEAL day. The blue
line shows what would have been imported
from EEC without solar, and the grey is the
actual imported energy on the same day with
the solar system running. This is a 31%
reduction in energy imported from EEC for the
day. The five Crookes Plantation solar sites
since commissioning in November of 2021
have produced over 630 000 units of
electricity (kWh). Across all five sites in the
seven months since commissioning, Crookes
Plantations has offset 249 340 kg of CO2
emissions, which is equivalent to planting
7 442 trees.
After measuring actual usage and returns from
this Eswatini Solar project it is our intention
that Crookes Brothers installs new Solar
Energy plants at other appropriate and
commercially feasible sites within the Group’s
current footprint of operations.

5 000

EL ECTRICITY (KW h)

0

6 000

0
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Crookes Brothers is committed to the sustainable production of primary
agricultural products in a manner which is economically viable, socially
acceptable, and environmentally sound. The Group see this as a critical
component of the long term commercial sustainability of the operations, ensuring
appropriate resources are committed to recording, measuring and mitigating,
where feasible, the environmental impact of primary production. The Group
continues to seek ways to improve our performance.

Water

Our operating
environment

Mavimbela 2

800 Dam
CROOKES PLANTATIONS - IMPORT CONSUMPTION WITH
AND WITHOUT SOLAR (Kw)
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Significant risks are identified and recorded through various formal methods including Risk Assessments, Management Forums and the Risk
Committee. During the 2021/22 financial year, some of the risks impacting on our business included the knock on effects of the protracted
COVID-19 pandemic on various suppliers and logistics, high agricultural inputs price increases, and the advent of the Russia-Ukraine conflict.
We identified the cost and impact of managing relationships in joint ventures while we pursue a strategy that maintains a high level of
engagement. These risks have been identified and mitigation strategies are in place to offset impact and reduce the likelihood. Material risks with
the potential to significantly impact on our business have been included in the heat map below.

2021 material risks

2022 material risks
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What does this Goal mean to Crookes Brothers
This SDG seeks to reduce our reliance on
non-renewable energy and promote investment in
energy infrastructure that is renewable and clean.
How we translate this Goal into action
We recognise the need for clean and renewable
energy sources. Crookes Brothers has invested
substantially in solar energy and will continue to
exploit these opportunities.

Our 2021 material risks
The principle risks that have been identified as having a potential to have a material impact on the Group’s return are reflected in the table below.

Risk barometer
2021
Risk
ranking Risk

2022

Impact

Likelihood

Risk
score

Impact

Likelihood

Risk
score

1

JV Partners' leadership changes

4

4

16

4

5

20

2

Input cost increases above inflation

3

5

15

4

5

20

3

Labour unrest

4

3

12

4

4

16

4

Extreme climate events

5

3

15

5

3

15

5

Adverse geopolitical events

5

3

15

4

3

12

6

Agri commodity price risk

4

4

16

3

4

12

7

Logistics industry impacts

2

0

0

3

4

12

8

Future availability of bank facilities

4

2

8

4

3

12

9

Work permit availility for expats

3

4

12

3

4

12

10

High costs of doing business outside SA

4

3

12

4

3

12
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Goal 6: Ensure availability and sustainable
management of water and sanitation for all
What does this Goal mean to Crookes Brothers
Water is an essential resource crucial to food
security and human survival.
How we translate this Goal into action Actively
Crookes Brothers recognises the importance of
responsible water management. This is carried out
by monitoring our water quality, reducing the
volume utilised by replacing inefficient irrigation
systems with efficient systems and employing
technology to monitor water requirements.

Goal 8: Decent Work and Economic Growth
What does this Goal mean to Crookes Brothers
Crookes Brothers employs more than
three thousand people in four Southern African
countries. We are constantly looking for
opportunities to expand and create opportunities
for increased employment.
How we translate this Goal into action
Crookes Brothers provides a safe working
environment, does not employ minors and
promotes gender diversity. We contribute positively
to the economies of the areas in which we operate.

Goal 12: Responsible Consumption and
Production
What does this Goal mean to Crookes Brothers
The sustainable management and efficient use of
natural resources.

Risk register, incorporating strategic, business and agricultural risk

100
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Goal 7: Ensure access to affordable, reliable,
sustainable and modern energy for all
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What does this Goal mean to Crookes Brothers
Ensure women’s full and effective participation,
and equal opportunities for leadership at all levels
of decision making within the Group.

9
3

8
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Goal 5: Gender Equality

How we translate this Goal into action Actively
employ women in positions of leadership and
engage subcontractors wholly owned and run by
women.

2

1

2

1

Our performance

Sustainable Development Goals and Crookes
Brothers’ alignment with these Goals

Risk management

5

Governance
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Managing our material risks

4

Our operating
environment

How we translate this Goal into action Water is
an essential resource to Crookes Brothers’
business. Water quality is monitored, outdated
irrigation systems are being replaced with modern
more efficient systems, soil moisture is monitored
which reduces unnecessary irrigation.

Goal 13: Climate Action
What does this Goal mean to Crookes Brothers
Crookes Brothers identifies with this SDG by
raising institutional awareness on climate change
mitigation, adaptation and impact reduction.
How we translate this Goal into action Crookes
Brothers has invested substantially in renewable
energy and will continue to seek opportunities for
further investment and reducing our dependency
on the power grid.

Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation and halt biodiversity loss
What does this Goal mean to Crookes Brothers This SDG seeks to ensure the conservation, restoration and sustainable
use of terrestrial and inland freshwater ecosystems. It requires urgent and significant action to reduce the degradation of
natural habitats, halt the loss of biodiversity and prevent the extinction of threatened species.
How we translate this Goal into action This is important to us! We are committed to reducing our impact on the
environments in which we operate through abiding by the internationally recognised Global Gap guide lines and the
recommendations provided in Susfarms Sustainable Sugarcane Farm Management System.
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2. Irrigation

We are pleased to report oon the Group’s first Carbon Emissions Calculator in 2021. This base
has provided us with more accurate insights into those activities that most impact our carbon
emissions.

■ Agrochemical usage
■ Electricity
■ Land use
■ On-site energy use
■ Off-site waste disposal
■ Refrigerent

Scope 1: The main contributors to our Scope 1 emissions is Diesel and Agricultural fertilisers.
Due to a change in farming activities reducing the volume diesel and fertiliser in 2021 this
contributed to a 3% reduction in our Scope 1 emissions.

47.7%
42.0%
2.0%
7.0%
1.0%
0.3%

Our performance

Scope 2: While annual rainfall received was near LT averages the timing and volume of actual
rainfall events will dictate whether or not irrigation is required. In the past, and without access
to this information, this often resulted in additional irrigation water being applied year on year.
This increased the pumping hours and additional costs associated with those hours.

Crookes Brothers follows an irrigated cropping strategy for the large majority of its farming
operations. Having irrigation ensures that supplementary water can be supplied during the
dry period which is particularly important at specific stages in crop development. Irrigation
systems are constantly being re-evaluated and systematically upgraded to methods that are
proven to be more effective and more efficient. The use of moisture probes, online recording
and warnings all contribute to more accurate soil moisture measurement. This done in
conjunction with detailed irrigation scheduling has a positive impact by reducing both water
and electricity usage while maintaining the integrity of the plant’s growth environment.

IRRIG A TIO N SU MM A RY A LL ESTA TES
4 000

Crookes Brothers have now measured these elements and have a created a base to work
towards improving and mitigating some of these emissions impacts without negatively impacting
on the long term sustainability of the productive assets.
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Climate change
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Although threats posed by climate change are well documented on a macro scale, less
information is available to determine an appropriate response at the micro level. It appears that
the occurrence of extreme climatic events and climatic variability are increasing. One of
Southern Africa’s most precious resources, water, is seriously impacted by erratic rainfall and
recurring drought. Areas where water supply is unreliable experience adverse growth in
industrial, commercial and social development.
How we mitigate the effects climate change has on agriculture:

15 000
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Carbon Footprint Disclosure

Scope 1 &
Scope 2
emissions

Governance

Rather than rely on perennial rivers, it is an objective of Crookes Brothers to store sufficient
water to meet seasonal demands. In an environment where water availability is critical,
having sufficient water allows the Group to manage crop production more effectively.
To this end, each farming unit has developed an extensive flexible network of storage dams
and pipelines.
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3. Climatically optimal locations
Accurate forecast of the impact of climate change is difficult to predict. To diminish the risk,
Crookes Brothers have diversified by identifying a variety of crops which are grown in
climatically optimal locations. In keeping with the Group’s sustainability strategy and drive to
constantly improve, test areas are planted and trials are carried out on alternative crops that
have potential in these regions. Accurate records from weather stations installed in all CBL
operating regions ensure that we have data to analyse this element of our business and
continuously evaluate our best practices.

Environmental
management
Crookes Brothers continually strives to have
the Group recognised as a benchmark for
good farming practice. Accordingly, we
endeavour to employ best management
practices in our operations, ensuring
sustainable agricultural production with
minimal environmental impact.
The Group’s management practices are based
on farming guidelines for deciduous fruit and
bananas, advocated by the Global GAP
(Good Agricultural Practices).This and the
SUSFARMS (Sustainable Sugarcane Farm
Management System) Accreditation system
initiated by the South African Sugar Research
Institute are all accreditations and actions
insuring good sound farming practice. Global
GAP is an international best practice standard
designed to minimise the possible detrimental
environmental impacts of farming operations
and promote responsible use of chemicals.
Global Gap have also introduced GRASP
which is Global Gap Risk Assessment that
measures the responsible approach to Good
Social Management Practices. The deciduous
farms also follow the Farm to Fork strategy
and SIZA. Farm to Fork comprehensively
addresses the challenges of sustainable food
systems and recognises the inextricable links
between healthy people, healthy societies and
a healthy planet. SIZA, Sustainable Agriculture
in South Africa, has been formed to assist
growers in evaluating their current compliance
and environmental risks.
In all our operations, we aim to conserve and
upgrade natural assets, maintain and enhance
critical ecosystems, and use agricultural
resources sustainably. In order to achieve this,
each estate draws up an environmental
management plan (EMP) which is updated
and audited every year. A forum of senior
agricultural managers evaluate global best
practice standards and update and monitor
the implementation of the EMP. All potential
developments are preceded by Environmental
Impact Assessments (EIA).

Nikilongo Dam, Bar J Ranch Eswatini
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Conservation of flora
and fauna
In order to promote the establishment of
indigenous plant species, bush lines,
riparian zones, undeveloped and non-arable
areas are excluded from production and are
kept free of invader species. Weeds and
invader species, categorised according to the
Conservation of Agricultural Resources Act,
1983 are identified and systematically
eradicated, in conjunction with the
rehabilitation of indigenous plant species.
These zones are managed as conservation
areas and are progressively rehabilitated to
encourage fauna and flora species indigenous
and endemic to the area. Growing crops
within these areas does not conform to the
principles of conservation management.
However, a limited number of sustainable
activities that may benefit the surrounding
communities and rehabilitation are permitted
on a case by case basis. In the interests of
promoting conservation, large-scale
unsustainable exploitation of natural resources
from the conservation areas is restricted.
At Renishaw, Crookes Brothers partnered with
the Department of Environmental Affairs and
entered in to the Working for Water
Programme which targets invasive alien plants
in riparian zones and wetlands. The clearing
and restoration of these areas improves water
purification and retention, and ultimately dry
season flows.

Governance
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The maintenance of natural species and
rehabilitation of indigenous flora assist with
conservation by creating safe and natural
habitats for animals and birds. Hunting is not
permitted on any estate and poaching is
controlled by security patrols.

Soil improvement
Conservation farming is primarily aimed at
improving soil health. Some of the specific
techniques employed are:
• following the uprooting an old crop or
orchard, a fallow period ensues, prior to
replanting with the same material. Green
manure (fallow) crops are planted to
enhance soil health and fertility. Degraded
soils and problematic weed control both
benefit from this process. Green manure
crops assist with increasing organic matter,
improving soil structure and fertility,
resulting in achieving desirable yields on an
ongoing basis;
• crop rotation is encouraged where feasible,
providing various nutrients to the soil,
lessening of pathogen build-up and pests,
which frequently occur when one species is
continuously cropped. Similarly, soil
structure and fertility are thus enhanced;
• soil analysis is performed to determine the
chemical condition of the soil and the
quantity and type of ameliorants required;

• soil cultivation is limited to the fallow period
when ameliorants such as lime and gypsum
are incorporated into the soil to the
potential root depth. Unnecessary soil
disturbance is therefore avoided;
• the nutritional requirements of crops are
met by the responsible application of
inorganic fertilisers. Application rates are
based on recommendations of wellestablished research institutions. In certain
circumstances, organic fertilisers are
applied as a means to increase the organic
content of the soil;
• where possible, green cane harvesting is
implemented on the sugar cane estates.
This creates a trash blanket, reduces
smoke pollution, increases soil organic
matter, reduces water runoff and limits
weed infestation;
• drainage and water-carrying structures are
laid out according to good agricultural
practices and land use plans, thereby
reducing soil erosion. Waterways are
planted with grass to reduce the flow
of water; and
• constant soil temperatures, reduced
moisture content fluctuations and increased
organic content of the soil is a result of
mulch being applied, resulting in better crop
health, growth and quality. Wood chips are
used as mulch on the Group’s fruit estates.
The wood chips are derived from grubbed
orchards, thereby reducing air pollution
caused through burning old trees.

Integrated pest
management
Resistant varieties are planted in sugar cane
areas susceptible to Eldana (stem borer)
and these areas are harvested annually.
The deciduous fruit farms have adopted an
integrated pest management approach that
complies with both Global GAP and Nature’s
Choice standards as required by the
European and UK retailers. The use of
biologically friendly products, which are both
pest and disease specific, is a priority.
Strict compliance to usage and timing of
protection applications is maintained.
Accurate spray diaries and physical
application standards are met and form a
critical element of our accreditations
compliance audits. Sustained manual
methods and sophisticated modern
technology are employed to scout orchards
and fields for pests and disease.
Crookes Brothers believe that accurate and
timeous scouting and records and a key
element in more effective pest and disease
control. The introduction of the Impy/
Gameplan platform in the deciduous division
will assist us in getting accurate real-time
information in this regard.
The drive for sustainable commercial primary
agricultural practice is a journey to a
destination and we are well on our way.
Crookes Brothers commitment is to continue
to look forward in finding new and better ways
to navigate that journey.

These sticky bands are used to
prevent snout weevils from crawling
up the tree trunks.

The red tag is dipped in a
pheromone which results in mating
disruption in the coddling moth.
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Legume break crop and Green Manure for new banana plantings: Komatipoort 2021
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Preparation of the Summarised
Consolidated Financial Statements

for the year ended 31 March 2022

for the year ended 31 March 2022

The preparation of the Summarised Consolidated Financial Statements that fairly represent the results of the Group in accordance with the
Companies Act and IFRS is ultimately the responsibility of the Board. The Board also ensures an independent audit of the Summarised
Consolidated Financial Statements by the external auditors. The Board is of the opinion that the internal accounting control systems assure the
adequate verification and maintenance of accountability for the Group’s assets, and assure the integrity of the Summarised Consolidated Financial
Statements. No major breakdown in controls that could influence the reliability of the Summarised Consolidated Financial Statements was
experienced during the reporting period under review. Based on the financial results of the Group and the cash flow forecast for the year ended
31 March 2023, and the application of solvency and liquidity tests, the Board is further of the opinion that the Group has adequate resources to
continue in operation for the foreseeable future. The Summarised Consolidated Financial Statements were consequently prepared on a going
concern basis.

Basis of preparation

The Board of Directors approved the Summarised Consolidated Financial Statements and further authorised Mr Larry Riddle and
Mr Kennett Sinclair in their respective capacities as Chairman and Chief Executive Officer to sign off the Financial Statements. The Summarised
Consolidated Financial Statements which appear on pages 111 to 123, are therefore signed on its behalf by:

Larry Riddle
Chairman

Kennett Sinclair
Chief Executive Officer

Durban
22 June 2022

Summarised
Consolidated
Financial Statements

Shareholder
information

The Summarised Consolidated Financial Statements are prepared in accordance with the requirements of the JSE Limited (JSE) for Summarised
Financial Statements, and the requirements of the Companies Act applicable to Summarised Financial Statements. The JSE requires Summarised
Financial Statements to be prepared in accordance with the framework concepts and the measurement and recognition requirements of
International Financial Reporting Standards (IFRS) and Financial Pronouncements as issued by the Financial Reporting Standards Council and to
also, as a minimum, contain the information required by IAS 34: Interim Financial Reporting.
The accounting policies applied in the preparation of the Consolidated Financial Statements from which the Summarised Consolidated Financial
Statements were derived are in terms of IFRS and are consistent with those accounting policies applied in the preparation of the previous
Consolidated Financial Statements. During the year under review various other interpretations and amendments became effective, but their
implementation had no impact on the results of either the current or prior years.
The Financial Statements have been prepared under the supervision of the Chief Financial Officer, Nigel Naidoo CA(SA).
The Summarised Consolidated Financial Statements do not contain all the information and disclosures required in the Consolidated Financial
Statements. The Summarised Consolidated Financial Statements have been extracted from the Audited Consolidated Financial Statements upon
which BDO South Africa Inc. has issued an unqualified report. The Audited Consolidated Financial Statements and the unqualified audit report are
available for inspection at the registered office of the Company.

Accounting policies
The accounting policies and methods of computation applied in the preparation of the full consolidated Financial Statements from which the
audited Summarised Consolidated Financial Statements were derived are in terms of IFRS and are consistent with those of the previous full
Consolidated Financial Statements.

Audit opinion

Compliance statement
by the Company Secretary

These Summarised Consolidated Financial Statements for the year ended 31 March 2022 have been audited by BDO, who expressed an
unmodified opinion thereon. The auditor also expressed an unmodified opinion on the full Consolidated Financial Statements for the year ended
31 March 2022 from which these Summarised Consolidated Financial Statements were derived. A copy of the auditor’s report on the
Summarised Consolidated Financial Statements is included on page 110 of this Integrated Report and a copy of the auditor’s report on the full
Consolidated Financial Statements is available on the Company’s website, together with the Financial Statements identified in the auditor’s report.

for the year ended 31 March 2022

BDO has not audited future financial performance and expectations expressed by the Directors included in the commentary in the Summarised
Consolidated Financial Statements and accordingly do not express an opinion thereon.

The Company Secretary of Crookes Brothers Limited certifies that, in terms of section 88(2) of the Companies Act No.71 of 2008, as amended, the
Company has lodged with the Companies and Intellectual Property Commission of South Africa all such returns and notices as are required of a
public company in terms of this Act and that all such returns are true, correct and up to date in respect of the financial year ended 31 March 2022.

Events after the reporting period

Ziyanda Ngwenya
Company Secretary

Nigel Naidoo
Chief Financial Officer

Durban
22 June 2022
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Summarised Consolidated Statement of
Profit or Loss and Other Comprehensive Income
for the year ended 31 March 2022

To the shareholders of

Crookes Brothers Limited
Revenue

Opinion
The Summarised Consolidated Financial Statements of Crookes Brothers Limited set out on pages 111 to 123 of the Integrated Report of
31 March 2022, which comprise the Summarised Consolidated Statement of Financial Position as at 31 March 2022, the Summarised
Consolidated Statement of Comprehensive Income, changes in equity and cash flows for the year then ended, and related notes, are derived
from the Audited Consolidated Financial Statements of Crookes Brothers Limited for the year ended 31 March 2022.
In our opinion, the accompanying Summarised Consolidated Financial Statements are consistent, in all material respects, with the Audited
Consolidated Financial Statements, in accordance with the JSE Limited’s (JSE) requirements for Summarised Financial Statements, as set out in
page 109 of the Summarised Consolidated Financial Statements, and the requirements of the Companies Act of South Africa as applicable to
Summarised Financial Statements.

Summarised Consolidated Financial Statements
The Summarised Consolidated Financial Statements do not contain all the disclosures required by International Financial Reporting Standards and
the requirements of the Companies Act of South Africa as applicable to Annual Financial Statements. Reading the Summarised Consolidated
Financial Statements and the auditor’s report thereon, therefore, is not a substitute for reading the Audited Consolidated Financial Statements and
the auditor’s report thereon. The Summarised Consolidated Financial Statements and the Audited Consolidated Financial Statements do not
reflect the effect of events that occurred subsequent to the date of our report on the Audited Consolidated Financial Statements.

Notes

2022
R'000

2021
R'000

1

678 602

635 583

112 894
(257)
(66 293)

105 378
(532)
(65 502)

46 344
13 005

39 344
58 515

2

59 349
35 427

97 859
(34 085)

3

94
16
6
(25

63
13
3
(35

Trading profit before impairment losses and depreciation
Expected credit losses
Depreciation and impairments
Operating profit before biological assets
Change in fair value of biological assets
Operating profit after biological assets
Non-trading items
Operating profit after non-trading items
Share of profit of joint venture and associate companies
Investment income
Finance costs

776
739
586
995)

774
628
757
185)

Profit before tax
Tax expense

92 106
(13 120)

45 974
(3 167)

Profit for the year

78 986

42 807

Attributable to:
Owners of the Company
Non-controlling interests

62 610
16 376

23 235
19 572

78 986

42 807

The Audited Consolidated Financial Statements and our report thereon
We expressed an unmodified audit opinion on the Audited Consolidated Financial Statements in our report dated 30 June 2022. That report also
includes communication of key audit matters. Key audit matters are those matters that, in our professional judgement, were of most significance
in our audit of the Consolidated Financial Statements of the current period.

Items that will not be reclassified subsequently to profit or loss:
Remeasurement of post-employment medical aid obligation
Items that will be reclassified subsequently to profit or loss:
Exchange differences on translating foreign operations

(328)

(127)

(15 086)

(16 911)

Directors’ responsibility for the Summarised Consolidated Financial Statements

Other comprehensive loss for the year, net of tax

(15 414)

(17 038)

The Directors are responsible for the preparation of the Summarised Consolidated Financial Statements in accordance with the requirements of
the JSE Limited Listings Requirements for Summarised Financial Statements, set out in page 109 of the Summarised Financial Statements, and
the requirements of the Companies Act of South Africa as applicable to Summarised Financial Statements.

Total comprehensive income for the year

63 572

25 769

Attributable to:
Owners of the Company
Non-controlling interests

47 196
16 376

6 197
19 572

63 572

25 769

410.2
410.2

152.2
152.2

Auditor’s responsibility
Our responsibility is to express an opinion on whether the Summarised Consolidated Financial Statements are consistent, in all material respects,
with the Audited Consolidated Financial Statements based on our procedures, which were conducted in accordance with International Standard
on Auditing (ISA) 810 (Revised), Engagements to Report on Summary Financial Statements.

Earnings per share
Basic
Diluted

(cents)
(cents)

BDO South Africa Incorporated
Registered Auditors
A Timol
Director
Registered Auditor
27 July 2022
5A Rydall Vale Office Park
38 Douglas Saunders Drive
La Lucia, 4051
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Summarised Consolidated Statement
of Cash Flows

as at 31 March 2022

for the year ended 31 March 2022

Notes

2022
R’000

2021
R’000

1 204 623

1 115 865

Assets
Non-current assets
Property, plant and equipment
Right-of-use assets
Investment property
Deferred tax assets
Financial assets
Investments in joint venture and associates

773
148
113
29
26
112

Current assets

629 947

637 045

306
118
140
10
9
1
42

286
124
137
6
2
1
73

Biological assets
Inventories
Trade and other receivables
Current tax assets
Financial assets
Retirement benefit surplus
Cash and bank balances

7

Assets classified as held for sale
Total assets

561
787
637
356
687
595

088
870
409
373
420
961
826

751
154
67
27
24
91

297
656
152
138
075
547

509
606
278
232
340
693
614

629 947
—

632 272
4 773

1 834 570

1 752 910

1 144 963

1 089 667

Equity and liabilities
Capital and reserves
Share capital and premium
Investment revaluation reserve
Foreign currency translation reserve
Treasury shares
Share-based payment reserve
Retained earnings

226 271
951
(71 804)
(1 779)
5 556
921 205

226 271
951
(56 718)
—
4 234
864 702

1 080 400
64 563

1 039 440
50 227

Non-current liabilities

514 986

481 057

Deferred tax liabilities
Borrowings – interest-bearing
Other financial liabilities
Obligations to return leased farmland
Lease liabilities
Post-employment medical aid obligation

115
130
70
37
157
2

114
124
44
35
159
2

5

Equity attributable to owners of the Company
Non-controlling interests

9

Current liabilities

174 621

Trade and other payables
Provisions
Current tax liabilities
Borrowings – interest-bearing
Other financial liabilities
Lease liabilities
Bank overdraft

9

9

Total equity and liabilities
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320
825
464
586
889
902

52 528
14 374
370
96 672
4 427
6 250
—
1 834 570

2022

050
619
752
810
320
506

Summarised
Consolidated
Financial Statements

Shareholder
information

2022
R’000

2021
R’000

Operating activities
Operating profit before interest and tax

111 515

77 402

Adjustment for non-cash items:
Depreciation and impairments
Change in fair value of biological assets
Change in fair value of investment property
Other non-cash items

66
(13
(20
(58

65
(58
(8
23

Operating cash flows before movements in working capital
Net working capital changes

85 604
(27 144)

Cash generated from operations
Interest received
Interest paid
Taxes paid

58
1
(25
(19

Net cash generated by operating activities

14 516

52 580

Investing activities
Proceeds on disposal of property, plant and equipment
Investment in property, plant and equipment
Investment in associate companies
Funds advanced to joint venture and associate companies
Funds repaid by joint venture and associate companies
Other net investing activities

39 750
(94 410)
(3 359)
(859)
3 360
(11 931)

117 647
(57 304)
–
(6 561)
–
(854)

Net cash (utilised in)/generated by investing activities

(67 449)

52 928

Financing activities
Proceeds from loans and borrowings
Repayment of loans and borrowings
Proceeds from general banking facilities
Repayment of general banking facilities
Receipts from other financial liabilities
Payment of lease liability
Purchase of treasury shares
Dividends paid – community partners
Dividends paid – ordinary shareholders

22
(16
193
(188
31
(5
(1
(2
(7

293
005)
620)
579)

460
353
607)
690)

484
008)
000
000)
464
767)
779)
040)
632)

502
515)
644)
705

99 450
2 832
102
1
(31
(19

282
452
252)
902)

63
(10
128
(230
18
(5

965
726)
000
000)
173
166)
—
(2 040)
—

Net cash generated by/(utilised in) financing activities

25 722

(37 794)

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year

(27 211)
70 037

67 714
2 323

Cash and cash equivalents at end of the year

42 826

70 037

182 186
59
21
1
90

207
581
373
849
—
5 599
3 577

1 752 910
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for the year ended 31 March 2022

Share
capital Investment
and revaluation
premium
reserve
R’000
R’000
Balance at 31 March 2020
Profit for the year
Other comprehensive loss
Total comprehensive income
for the year
Dividends paid
Share-based payment transfer
Balance at 31 March 2021
Profit for the year
Other comprehensive loss
Total comprehensive income
for the year
Dividends paid
Treasury shares purchased
Share-based payment
expense
Share-based payment transfer
Balance at 31 March 2022

Foreign
currency
translation
reserve
R’000

Treasury
shares
R’000

Sharebased
payment
reserve
R’000

Attributable
to owners
NonRetained
of the controlling
earnings Company
interests
R’000
R’000
R’000

226 271
—
—

951
—
—

(39 807)
—
(16 911)

—
—
—

5 898
—
—

839 930 1 033 243
23 235
23 235
(127)
(17 038)

—
—
—

—
—
—

(16 911)
—
—

—
—
—

—
—
(1 664)

226 271
—
—

951
—
—

(56 718)
—
(15 086)

—
—
—

4 234
—
—

—
—
—

—
—
—

(15 086)
—
—

—
—
(1 779)

—
—
—

62 282
(7 632)
—

—
—

—
—

—
—

—
—

3 175
(1 853)

226 271

951

(71 804)

(1 779)

5 556

Summarised
Consolidated
Financial Statements

Shareholder
information

Products and services from which reportable segments derive their revenues
Total
R’000

32 695
19 572
—

1 065 938
42 807
(17 038)

6 197
—
—

19 572
(2 040)
—

25 769
(2 040)
—

864 702 1 039 440
62 610
62 610
(328)
(15 414)

50 227
16 376
—

1 089 667
78 986
(15 414)

47 196
(7 632)
(1 779)

16 376
(2 040)
—

63 572
(9 672)
(1 779)

—
1 853

3 175
—

—
—

3 175
—

921 205

1 080 400

64 563

1 144 963

23 108
—
1 664

Our performance

Information reported to the Chief Executive Officer (chief operating decision maker) for the purposes of resource allocation and assessment of
segment performance, focuses on the types of goods or services delivered or provided, and in respect of the “sugar cane”, “deciduous fruit”,
“bananas”, “macadamias” and “property” operations, the information is further analysed based on the different classes of customers. The Chief Executive
Officer of the Company has chosen to organise the Group around differences in products and services across its farming and property operations.
Other revenue streams that have no direct bearing on crop or property performance have been aggregated under “other operations”", which is
disaggregated in note 1. “Unallocated” refers to specific income or expense transactions, as well as assets and liabilities that cannot be readily
allocated to one or more of the Group’s reportable segments above. Unallocated therefore refers to “head office” corporate income and expenses, as
well as pure head office related assets or liabilities. Tax expense is an unallocated corporate expense.
Sugar Deciduous
cane
fruit
R’000
R’000
Year to 31 March 2022
Revenue

Bananas
R’000

Macadamias
R’000

Other
Property operations
R’000
R’000

Head
office
R’000

Total
R’000

374 906

101 918

103 007

44 432

33 355

20 984

—

678 602

Operating profit before unallocated
overheads
Corporate expenses

68 017
—

16 095
—

9 866
—

(9 675)
—

17 800
—

1 655
—

—
(57 414)

103 758
(57 414)

Operating profit before
biological assets
Change in fair value of biological assets

68 017
1 298

16 095
422

9 866
5 555

(9 675)
5 730

17 800
—

1 655
—

(57 414)
—

46 344
13 005

69 315

16 517

15 421

(3 945)

17 800

1 655

(57 414)

59 349

176

—

49

—

25

35 182

(5)

35 427

—
—
—

—
—
—

16 739
—
—

—
—
—

—
—
—

—
—
—

—
6 586
(25 995)

16 739
6 586
(25 995)

69 491
—

16 517
—

32 209
—

(3 945)
—

17 825
—

36 837
—

(76 828)
(13 120)

92 106
(13 120)

(89 948)

78 986

Operating profit after biological
assets
Gain on disposal of property, plant and
equipment and associate
Share of profit of joint venture and
associates
Investment income
Finance costs
Profit before tax
Tax expense
Profit after tax

69 491

16 517

32 209

(3 945)

17 825

36 837

611 740
(250 401)

252 023
(24 621)

237 583
(88 812)

383 656
(55 338)

268 690
(159 261)

21 124
(955)

36 256
33 671

9 759
9 955

18 026
4 767

43 359
13 940

64
2 010

202
1 602

696
348

108 362
66 293

Year to 31 March 2021
Revenue

391 082

93 094

82 633

25 913

24 172

18 689

—

635 583

Operating profit before unallocated
overheads
Corporate expenses

105 178
—

(8 673)
—

4 366
—

(14 748)
—

4 788
—

2 612
—

—
(54 179)

93 523
(54 179)

Operating profit before biological assets
Change in fair value of biological assets

105 178
23 390

(8 673)
12 398

4 366
(144)

(14 748)
22 871

4 788
—

2 612
—

(54 179)
—

39 344
58 515

Operating profit after biological assets
Loss on disposal of property, plant
and equipment
Share of profit of joint venture and
associates
Investment income
Finance costs

128 568

3 725

4 222

8 123

4 788

2 612

(54 179)

97 859

6 642

(54 819)

31

(2 173)

(37)

16 271

—

(34 085)

—
—
—

—
—
—

13 628
—
—

—
—
—

—
—
—

—
—
—

—
3 757
(35 185)

13 628
3 757
(35 185)

Profit before tax
Tax expense

135 210
—

(51 094)
—

17 881
—

5 950
—

4 751
—

18 883
—

(85 607)
(3 167)

45 974
(3 167)

Profit after tax

135 210

(51 094)

17 881

5 950

4 751

18 883

(88 774)

42 807

Segmental assets
Segmental liabilities

582 932
(256 349)

249 774
(21 375)

193 383
(81 757)

357 860
(49 740)

240 587
(128 992)

46 147
(1 286)

21 408
33 643

8 258
10 450

7 496
4 497

20 706
12 557

1 360
2 103

2 383
1 902

Segmental assets
Segmental liabilities
Other information
Capital expenditure on property, plant
and equipment
Depreciation

Other information
Capital expenditure on property, plant
and equipment
Depreciation

59 754 1 834 570
(110 219) (689 607)

82 227 1 752 910
(123 744)
(663 243)

386
350

61 997
65 502

Information about geographical areas and customers
Refer to note 1 for information about the geographical areas where the Group operates in, as well as an analysis of revenue by customer.
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for the year ended 31 March 2022
2022
R’000

1.

2021
R’000

Revenue

3.

The following is an analysis of revenue for the year:
By reportable segment
Sugar cane
Deciduous fruit
Bananas
Macadamias
Property
Other operations
Lease rental
Utility services related to property development
Tourism

374
101
103
44
33

By geographic segment
South Africa
Foreign countries
Eswatini
Zambia
Mozambique

906
918
007
432
355

391
93
82
25
24

082
094
633
913
172

8 206
5 893
6 885

10 326
4 517
3 846

678 602

635 583

468 603

448 522

137 139
28 428
44 432

133 281
27 867
25 913

678 602

635 583

30%
26%

34%
28%

13%
2%

13%
1%

15%

13%

7%

4%

5%

4%

2%

3%

100%

100%

4.

Bananas
– Lebombo Growers
Macadamias
– Various
Property
– Various
Other operations
– Various

* Formerly known as Elgin Fruit Juices (Pty) Ltd

2.

Non-trading items

19 730
1 000
110
1 270
12 946
129

Less: Borrowing costs capitalised to qualifying assets*

30 619
(4 624)

35 185
—

25 995

35 185

Headline earnings per share
Profit for the year attributable to owners of the Company
Adjusted for:
(Gain)/loss on disposal of property, plant and equipment
Gain on disposal of investment in associate
Loss arising on Impairment of property, plant and equipment
Gain arising on changes in fair value of investment property
Tax effect of the adjustments

62 610

23 235

(35 364)
(17)
3 404
(6 034)
10 443

34 085
—
—
(8 644)
(7 124)

Headline earnings

35 042

41 552

15 264 317
15 264 317
15 264 317

15 264 317
15 264 317
15 264 317

Headline earnings per share
Headline earnings per share (diluted)*

(cents)
(cents)

229.6
229.6

272.2
272.2

Dividends per share – final
Dividend cover (headline)

(cents)
(times)

—
—

50.0
5.4

Balance at beginning of year
Shares purchased during the period

—
(1 779)

—
—

Balance at end of year

(1 779)

—

* Diluted headline earnings per share was calculated on weighted average number of shares due to anti-dilutive effect of the
employee share option scheme

5.

Treasury shares

Treasury shares arise from the Deferred Bonus Scheme (“DBS”), whereby a portion of a qualifying employee’s bonus is settled in deferred
bonus shares. The DBS runs parallel to the Group’s existing share option scheme.

No more than 5% of the Company’s total shares can be awarded, and no single employee will be permitted to hold more than 1% of the
Company’s shares.

Non-trading items cover those amounts that are not considered to be of a trading nature. During the
current and prior year, the Group disposed of various forms of property, plant and equipment through the
sale of farms and on an item-by-item basis.

Loss on disposal – High Noon farm
Gain on disposal – Riversbend farms
Gain on disposal – Strathmore farm
Gain on disposal – investment in associate
Net losses on disposal – general items

| CROOKES BROTHERS LIMITED INTEGRATED REPORT

15 175
—
32
2 470
12 894
48

Finance costs

The deferred bonus shares enjoy all shareholder rights, including dividends and voting rights.

The Deterred Bonus Shares granted are held in escrow until vesting date.

The gains/(losses) realised on these sales are considered to be non-trading, and are reconciled as follows:

116

Interest on bank overdrafts and loans
Interest on loan from Two-A-Day Group
Interest on obligations under instalment sale agreements
Interest on reversionary sale and transfer obligations
Interest on lease liabilities
Other interest expense

Ordinary share performance
Number of shares in issue
Weighted average number of shares (basic)
Diluted weighted average number of shares*

Deciduous fruit
– Two-A-Day
– Western Cape Fruit Processors*

2021
R’000

* Borrowing costs directly attributable to the expansion of the Mozambique macadamia farm

By customer percentage
Sugar cane
– RCL Foods, Sugar and Milling
– Illovo Sugar

2022
R’000

2022

—
35 953
—
17
(543)

(54 875)
14 319
6 628
—
(157)

35 427

(34 085)

The Group purchased 44 314 treasury shares from the public at face value. The weighted average price of the shares purchased is
4 000 cents.

CROOKES BROTHERS LIMITED INTEGRATED REPORT 2022 |

117

About us

Notes to the Summarised
Consolidated Financial Statements

Our operating
environment

Governance

Summarised
Consolidated
Financial Statements

Our performance

Shareholder
information

continued

for the year ended 31 March 2022

6.

2021
R’000

14.56
14.87
4.43
4.31
1.24
1.29

14.83
16.38
4.67
4.48
1.49
1.23

Exchange rates

Biological assets

7.1 Growing crops
Fair value
Sugar cane
Deciduous fruit
Bananas
Macadamias

213
18
24
49

Fair value at end of year

306 088

286 509

286 509
13 005

245 511
58 515

628
147
955
358

209
17
19
40

352
725
400
032

Analysis of fair values of growing crops:
Fair value at beginning of year
Gains arising from changes attributable to volume and price:
Sugar cane
– Loss arising from physical growth/yield
– Loss arising from area under crop to be harvested
– Gain arising from price changes

(4 725)
(9 972)
15 995

(7 545)
(5 049)
35 984

Deciduous fruit
– Gain/(loss) arising from physical growth/yield
– Gain arising from area under crop to be harvested
– Loss arising from price changes

1 338
866
(1 782)

(1 057)
14 513
(1 058)

Bananas
– Gain/(loss) arising from physical growth/yield
– Gain arising from area under crop to be harvested
– Gain arising from price changes

398
552
4 605

(1 029)
815
70

17 540
(11 810)

19 605
3 266

Macadamias
– Gain arising from physical growth/yield
– (Loss)/gain arising from price changes
Disposals:
Sugar cane
– Strathmore farm
Deciduous fruit
– High Noon farm
Effect of foreign currency exchange differences
Fair value at end of year
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2022
R’000

2021
R’000

7.2 Biological asset valuations

Rand/US Dollar closing
Rand/US Dollar average
Rand/Metical closing
Rand/Metical average
Rand/Kwacha closing
Rand/Kwacha average

7.

2022
R’000

2022

—

(1 595)

—

(10 352)

6 574

(5 570)

306 088

286 509

The following key assumptions have been used in determining the fair value of biological assets:
Sugar cane
Expected area to harvest after 31 March
– South Africa
– Eswatini
– Zambia

(ha)
(ha)
(ha)

3 496
2 060
380

3 517
2 375
393

Total area

(ha)

5 936

6 285

(tons/ha)
(tons/ha)
(tons/ha)

98.6
100.0
131.1

98.3
105.4
135.5

101.2

103.3

(%)
(%)
(%)
(Rands)
(Rands)
(Rands)

64
64
64
5 654
4 676
5 492

64
64
64
5 119
4 400
4 093

(ha)
(tons/ha)
(%)
(Rands)

181
59.3
85.7
3.65

121
55.8
84.9
3.86

(%)
(%)
(%)
(%)

35.7
20.2
18
26.1

35.4
17.8
21.7
25.1

(ha)
(ha)

477
35

476
23

(tons/ha)
(tons/ha)

56.7
58.1

56.6
47.8

(%)
(%)

50.0
50.0

50.0
50.0

(Rands)
(Rands)

119.26
106.07

99.15
99.15

(ha)
(tons/ha)
(%)
(Rands)

560
1.61
95
67 779

463
1.40
95
75 683

Estimated yields
– South Africa
– Eswatini
– Zambia
Weighted average
Average maturity of cane at 31 March
– South Africa
– Eswatini
– Zambia
Estimated RV price/ton – South Africa
Estimated sucrose price/ton – Eswatini
Estimated ERC price/ton – Zambia
Deciduous fruit
Expected area to harvest after 31 March
Estimated yields
Average maturity of crop at 31 March
Estimated net price per kg – apples and pears
Estimated packout
– Class 1
– Class 2
– Class 3
– Juice
Bananas
Expected area to harvest after 31 March
– South Africa
– Eswatini
Estimated yields
– South Africa
– Eswatini
Average maturity of crop at 31 March
– South Africa
– Eswatini
Estimated net price per carton
– South Africa
– Eswatini
Macadamias
Expected area to harvest after 31 March
Estimated yields
Average maturity of crop at 31 March
Estimated net price per ton
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8.

Financial instruments disclosure

Level 3 measurements

The Directors are of the opinion that the carrying value of financial assets and liabilities approximates their fair value.
Where the carrying amount of each class of financial assets and financial liabilities are a reasonable approximation of the fair value, the
respective fair values are not disclosed.

Biological assets measurement
The Group’s growing crops and agricultural produce are measured at fair value which is determined using estimated unobservable inputs
and is categorised as level 3 under the fair value hierarchy. The unobservable inputs are disclosed in the fair value hierarchy.

The following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair value, grouped
into levels 1 to 3 based on the degree to which the fair value is observable.

Changes in the fair value of biological assets are included in profit or loss, with an increase of R13 million (2021: increase of R58.5 million)
being recognised in profit or loss in the current year. A reconciliation of the change in fair value for the year is included in note 7.1.

• Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities.
• Level 2 fair value measurements are those derived from inputs other than quoted prices included within level 1 that are observable for
the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived prices).
• Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not
based on observable market data (i.e. unobservable inputs).

The Group’s valuation assumptions and inputs are disclosed in note 7.2.

2022
Investment property
Financial assets: equity investments
Biological assets
2021
Investment property
Financial assets: equity investments
Biological assets

Level 1
R’000

Level 2
R’000

Level 3
R’000

Total
R’000

—
—
—

113 637
—
—

—
6 073
306 088

113 637
6 073
306 088

—

113 637

312 161

425 798

—
—
—

67 152
—
—

—
4 626
286 509

67 152
4 626
286 509

—

67 152

291 135

358 287

2022
R’000

Sensitivity analysis
The impact of a 5% change in the price of biological assets up or (down) will have the following
positive or (negative) effect on pre-tax profit or loss:
Sugar cane
Deciduous fruit
Bananas
Macadamias

The fair values of other financial assets under IFRS 9 are not readily determinable, therefore the Directors have measured these investments
at cost, which they assess to be the closest approximation of fair value.
The following table gives information about how the fair values of these assets are determined (in particular, the valuation technique(s) and
inputs used).

Assets
Investment
property

Financial assets:
equity investments
Biological assets

120

Fair value
as at
2022
113 637

Fair value
as at Fair value
2021 hierarchy
67 152

12
1
1
2

586
100
370
298

17 354

10 681
908
1 248
2 468

10 468
886
970
2 079

15 305

14 403

The impact of a 5% change in the packout of biological assets from Class 1 to juice will have the
following negative effect on pre-tax profit or loss:
Deciduous fruit

(1 501)

(1 272)

The impact of a 5% change in the packout of biological assets from
Class 1 to Class 3 will have the following negative effect on pre-tax profit or loss:
Deciduous fruit

(2 217)

(2 039)

The impact of a 5% change in the yield of biological assets up or (down) will have the following
positive or (negative) effect on pre-tax profit or loss:
Sugar cane
Deciduous fruit
Bananas
Macadamias

Significant
unobservable inputs
to fair value

Relationship of
unobservable inputs
to fair value

The impact of a 5% change in the price of deciduous deliveries over year end (revenue receivables) will
have the following negative effect on pre-tax profit or loss:
Deciduous fruit

(3 059)

(2 673)

Level 2 Relevant selling price
per square metre
with respect to
similar residential
units or number of
bedrooms.

None.

None.

The impact of a 5% change in the packout of deciduous deliveries over year end (revenue receivables)
from Class 1 to Class 3 will have the following negative effect on pre-tax profit or loss:
Deciduous fruit

(3 560)

(3 230)

None.

6 073

4 626

Level 3

306 088

286 509

Level 3
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Valuation
technique(s)
and key input(s)

895
170
708
751

18 524

The above assets are measured at fair value on a recurring basis.
There have been no transfers between level 1 and 2 of any financial assets in the current financial reporting period.

12
1
1
2

2021
R’000

Fair value
approximates cost.

The impact of a 5% change in the price of a carton of bananas has a negligible effect on pre-tax profit or loss. Likewise, revenue proceeds
from banana deliveries over year end are received within two weeks of the new financial year. The revenue is essentially accrued for at this
actual value received, hence there is no price movement due to the passage of time between accrual and actual receipt.
None.

Recoverable value.
Estimated price, yield
In arriving at the fair value, the
Current estimated
and inflation is subject estimated price is applied against
market prices for the
to fluctuation and
the expected area to harvest,
following season,
change. Prices are
together with the estimated
less the estimated not based on published
yields and average maturity
costs of harvesting,
or quoted market and
of the crop. The higher the
transport, packing
commodity listings.
estimated market price less the
and point-of-sale
estimated costs, the higher the
costs.
value of the biological assets.

2022

Financial assets measurement
Equity investments: at FVTOCI
Elgin Co-operative Fruitgrowers
Villiersdorp Co-operative
Other farming co-operatives and agribusinesses
Two-A-Day Group
Two-A-Day Vacation Station

Note

2022
Number of
shares held

2021
Number of
shares held

2022
R’000

2021
R’000

1
2
2
3
4

1 660 081
304 918
—
3 111 000
—

1 660 081
281 940
—
2 966 000
—

166
610
9
68
5 220

166
564
9
67
3 820

5 075 999

4 908 021

6 073

4 626
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8.

Financial instruments disclosure

continued

Management judgements

1. The Directors have assessed the fair value of this investment against the net asset value and share price extracted from the latest
available Audited Financial Information for this Company.

9.6

Rand Merchant Bank
First National Bank Eswatini

2. These investments which are linked to the Group’s deciduous farms are required to be sold back to the co-ops at cost should the Group exit
its shareholding. Given that the exit price of the shares in the co-op is at cost, the Directors’ assessment of fair value is R618 808.
3. The Directors have conducted a detailed assessment of the fair value of its investment in the Two-A-Day Group (TAD), with the results
of the assessment as follows:
• TAD functions as the packhouse and marketing facility for a number of fruit growers in the Grabouw/Elgin region and has invested
significantly in packing and storage infrastructure, and marketing and logistics facilities over many years, paid for by the members
as a deduction from deciduous revenues.
• TAD has a net asset value of R473 million (2021: R484 million). The Group has a 15.81% shareholding in TAD (2021: 16.51%)
by being the recipient of “Class A ordinary shares” in TAD.
• These shares do not carry any right to dividends, and have to be sold back to TAD at cost should the Group exit its shareholding
in TAD.
• Given that the exit price of the share in the co-op is at cost, the Directors assessment of fair value in TAD is R67 509
(2021: R67 000). See note 1 above for the same judgements applied by the Directors in the valuation of this investment.
4. The Group holds shares in an unlisted investment for purposes of an employee benefit scheme, in partnership with TAD. Additional
shares and participation rights were purchased in the current year at a cost of R1.4 million. The Directors assessed that fair value has
not changed year on year. See note 1 above for the same judgements applied by the Directors in the valuation of this investment.

Security

9.

Borrowings – interest-bearing

9.1

Loans and demand facilities: amortised cost
Secured
Unsecured
Secured
Secured
Secured
Secured
Secured

Included in the Financial Statements as:
– Non-current
– Current

Secured

Total short term banking facilities

Type
Demand
Overdraft

Rand Merchant Bank
First National Bank Eswatini

9.5

Total long term banking facilities

Type
Term
Term

Grindrod Bank Limited
AgDevCo Limited (USD Denominated)

122

Grindrod Bank Limited
AgDevCo Limited

Type
Demand
Overdraft

20 000
25 000

25 000
21 423

45 000

46 423

82
64 558

82
73 185

64 640

73 267

29
25
6
30

30
22
13
30

Type
Term
Term

10. Budgeted capital expenditure
Authorised by the Directors but not yet contracted
– expansion and project development
– improvement
– replacement
– bearer asset planting

376
425
915
612

92 328

427
523
664
153

96 767

11. Related party transactions
During the period under review, in the ordinary course of business, certain companies within the Group entered into transactions with each
other. These intergroup transactions and related balances are eliminated on consolidation. Intergroup transactions are similar to those in
the prior year and related parties remain unchanged from those reported at 31 March 2021.

80 000
—
15 654
—
79 918
51 925
—

75 000
10 918
—
3 347
79 918
45 494
791

227 497

215 468

130 825
96 672

124 619
90 849

227 497

215 468

—

3 577

227 497

219 045

100 000
25 000

100 000
25 000

125 000

125 000

80 000
116 483

80 000
118 679

196 483

198 679

12.1 The Group has secured a R40 million term facility from FNB Eswatini to fund its banana expansion at its Eswatini farm. The facility accrues
interest at the quoted Eswatini prime rate and is secured by way of a first covering mortgage bond registered over the immovable
property, together with a deed of hypothecation to the value of R65 million. An amount of R20 million has since been drawn down from
the facility.

12.2 The Renishaw Hills property division has secured a R47 million 24-month revolving facility with Investec, to fund Phase 6 of its
construction of 30 residential units. The facility accrues interest at the prevailing prime rate less 0.5%, and is secured by way of registration
of a first covering mortgage bond over these 30 units, a parent guarantee from Crookes Brothers Limited (CBL).

12.3 There were no other major changes in the affairs or financial position of the Group or its subsidiary companies since the end of the current
reporting period.

Total interest-bearing borrowings at amortised cost
Loans, bank overdrafts and facilities

9.4

Net undrawn long term banking facilities

2021
R’000

Bank overdraft at amortised cost
Bank overdraft – FNB Eswatini

9.3

2021
R’000

9.7

2022
R’000

12. Events after the reporting period

Demand facility – Rand Merchant Bank
Revolving credit loan – Akwandze Agricultural Finance
Revolving credit loan – Akwandze Agricultural Finance
Term-loans – Akwandze Agricultural Finance
Term-loan – Grindrod Bank Limited
Term-loan – AgDevCo Limited
Instalment sale agreements

9.2

2022
R’000

Net undrawn short term banking facilities

Security
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Analysis of ordinary shareholders

Share price performance

Shareholder spread

Number of
shareholdings

% of total
shareholdings

1 – 1 000
1 001 – 10 000
10 001 – 100 000
100 001 – 1 000 000
Over 1 000 000

398
118
102
18
1

62.48
18.52
16.01
2.83
0.16

Total

637

Number
of shares
884
647
615
727
444

0.34
3.13
21.13
30.61
44.80

100.00

15 264 317

100.00

Number of
shareholdings

% of total
shareholdings

Number
of shares

% of issued
capital

Close Corporations
Collective Investment Schemes
Individuals
Other Corporations
Private Companies
Public Companies
Retirement Benefit Funds
Stockbrokers and Nominees
Trusts

3
10
508
12
23
1
24
1
55

0.47
1.57
79.75
1.88
3.61
0.16
3.77
0.1
8.63

Total

637

100.00

Distribution of shareholders

51
477
3 224
4 671
6 838

% of issued
capital

17
572
756
962
363
44
862
1
2 683

100
121
684
319
233
314
990
722
834

0.11
10.30
11.51
45.61
8.93
0.29
5.65
0.01
17.58

15 264 317

100.00

1
1
6
1

Number of
shareholdings

% of total
shareholdings

Number
of shares

% of issued
capital

Non-public shareholders

4

0.63

7 082 384

46.40

Directors, Associates and Prescribed Officers
Shareholder >10% of the shares in issue (Silverlands (SA)
Plantations S.A.R.L)

3

0.47

243 940

1.60

1

0.16

6 838 444

44.80

Shareholder type

Public shareholders

633

99.37

8 181 933

53.60

Total

637

100.00

15 264 317

100.00

Fund managers with a holding greater than 3% of the issued shares

Number
of shares

% of issued
capital

Camissa Asset Management
Oasis Crescent Management Company

1 606 634
875 053

10.53
5.73

Total

2 481 687

16.26

Beneficial shareholders with a holding greater than 3% of the issued shares

Number
of shares

% of issued
capital

Silverlands (SA) Plantations Sarl
Oasis Crescent Management Company
Ellingham Estate (Pty) Ltd
T.C.B Crookes Grand Childrens Trust
Camissa Asset Management

6 838
875
840
700
632

444
053
000
000
766

44.80
5.73
5.50
4.59
4.15

Total

9 886 263

64.77

Total number of shareholdings

637

Total number of shares in issue
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15 264 317

2022

Opening price 1 April 2021
Closing price 31 March 2022
Closing high for period
Closing low for period

R43.10
R40.50
R47.49
R37.50

Number of shares in issue
Volume traded during period
Ratio of volume traded to shares issued (%)
Rand value traded during the period
Price/earnings ratio as at 31 March 2022
Earnings yield as at 31 March 2022
Dividend yield as at 31 March 2022
Market capitalisation at 31 March 2022

15 264 317
770 724
4.85%
R31 398 763
57.94
1.73
0.99
R618 204 839

Non-public breakdown
– Directors of the Company or any of its subsidiaries

31 March 22

15 264 317

Beneficial holders >10%

Count

Holding

%

BNP Paribas (Custodian)*

1

6 838 444

44.80

1

6 838 444

44.80

* Silverlands (SA) Plantations Sarl

Directors interests in share capital

Count

Direct
Beneficial

Indirect
Beneficial

Associates

Total

%

2
1

800
—

100 000
143 140

—
—

100 800
143 140

0.66
0.94

3

800

243 140

—

243 940

1.60

RGF Chance
TJ Crookes

Shareholders’ diary
Financial year-end

March

Annual General Meeting

August

Reports and profit statements

Distributions
Interim

Final

Interim Report

November

Audited Group results

June/July

Integrated Annual Report and Financial Statements

July

– declaration

November

– payable

January

– declaration

June

– payable

August
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Notice of Annual General Meeting

Notice is hereby given to shareholders as recorded in the Company’s securities register on Friday, 22 July 2022 that the 109th Annual General
Meeting of shareholders of Crookes Brothers Limited (“Crookes Brothers” or “the Company”), in respect of the financial year ended
31 March 2022 will be held at the Premier Hotel Umhlanga, 3 – 7 Umhlanga Ridge Blvd, Umhlanga, Durban, 4319 on Friday, 26 August 2022.
Registration will commence at 10h00 thereafter the Annual General Meeting will be held at 11h00 (“the Annual General Meeting”).

2.3

2.3.1 “Resolved that Mrs F Mall, who retires in terms of the Company’s MOI and, being eligible and offering herself for election, be
and is hereby elected as a Non-executive Director of the Company.”

Purpose

The reason for ordinary resolution number 2.3 is that the Company’s MOI and to the extent applicable the Companies Act, require
that Directors appointed subsequent to the previous AGM retire at the Company’s AGM.

The purpose of the Annual General Meeting is to transact the business set out in the agenda below.

Agenda
Presentation of Annual Financial Statements

The following Non-executive Director who was appointed during the year retires in terms of article 24.7.4 of the Company’s MOI
and, being eligible, offers herself for election. Mrs F Mall was appointed a Director on 5 November 2021. A brief curriculum vitae in
respect of the Director is shown on page 27 of the 2022 Integrated Report.

3. Ordinary resolution number 3: re-election of the members of the Audit
Committee

To present the audited Annual Financial statements of the Company, including the reports of the Directors, Audit Committee, Social and Ethics
Committee and auditors for the year ended 31 March 2022.

“Resolved that the following independent Non-executive Directors be and are hereby individually re-elected, by way of a separate vote, as
members of the Audit Committee until the conclusion of the next Annual General Meeting of the Company:

The Summarised Consolidated Financial Statements are included in the Integrated Report, while the full set of Audited Annual Financial
Statements is available on the Company’s website at www.cbl.co.za.

3.1

Subject to the passing of Ordinary Resolution 2.1.1, Mr RGF Chance;

3.2

Mr LW Riddle; and

3.3

Subject to the passing of Ordinary Resolution 2.3.1, Mrs F Mall.

To consider and, if deemed fit, approve, with or without modification, the following ordinary resolutions:
Note: For any of the ordinary resolutions numbers 1 to 5 to be adopted, 50% plus one vote of the voting rights exercised on each such
ordinary resolution must be exercised in favour thereof.

1. Ordinary resolution number 1: re-appointment of external auditors
“Resolved to authorise the Company to re-appoint, on the recommendation of the Audit Committee of the Company, the external auditors,
BDO South Africa with the designated auditor currently being Mr Ahmed Timol, until the conclusion of the next Annual General Meeting.”
The reason for this ordinary resolution is that the Company, being a public listed company, must have its financial results audited by an
auditor and such auditor must be appointed or re-appointed, as the case may be, each year at the Annual General Meeting of the
Company.

2. Ordinary resolution number 2: re-election of Directors
The Human Capital Committee of the Company assessed the performance of each of the retiring Directors and the Board of Directors
considered the findings of the Human Capital Committee. Based on these findings, the Board recommends to shareholders the re-election
of each of the retiring Directors as set out in ordinary resolutions 2.1 to 2.2.
2.1

The following Non-executive Directors retire by rotation in terms of clause 24.7.1 of the Company’s MOI and, being eligible, offer
themselves for re-election, each by way of a separate vote. Brief curricula vitae in respect of these Directors are shown on page 26
of the 2022 Integrated Report to which this notice is attached.
2.1.1 “Resolved that Mr RGF Chance, who retires by rotation in terms of the Company’s MOI and, being eligible and offering himself
for re-election, be and is hereby re-elected as a Non-executive Director of the Company.”
2.1.2 “Resolved that Dr T Xaba, who retires by rotation in terms of the Company’s MOI and, being eligible and offering himself for
re-election, be and is hereby re-elected as a Non-executive Director of the Company.”

The reason for this ordinary resolution is that the Company, being a public listed company, must elect an Audit Committee and the
Companies Act requires that the members of such Audit Committee be re-elected, at each Annual General Meeting of the Company.

4. Ordinary resolution number 4: endorsement of the Company’s Remuneration
Policy by way of a non-binding advisory vote
“Resolved to consider and endorse, by way of a non-binding advisory vote, the Company’s Remuneration Policy.”
The reason for this ordinary resolution is to request shareholders to signify their approval of the Company’s Remuneration Policy by way of
a non-binding advisory resolution as is provided for in the King IV Report on Governance for South Africa, 2016 (King IV Report). The policy
is outlined on pages 55 and 63 of the 2022 Integrated Report.

5. Ordinary resolution number 5: endorsement of the Company’s Remuneration
Implementation Report by way of a non-binding advisory vote
“Resolved to consider and endorse, by way of a non-binding advisory vote, the Company’s remuneration implementation report.”
The reason for this ordinary resolution is to request shareholders to signify their approval of the Company’s Remuneration Implementation
Report by way of a non-binding advisory resolution as is provided for in the King IV Report on Governance for South Africa, 2016 (King IV
Report). The report is outlined on pages 58 and 60 of the 2022 Integrated Report.

The following Non-executive Director who has served for longer than nine years retire in terms of article 24.7.3 of the Company’s
MOI and, being eligible, offers himself for re-election. A brief curriculum vitae in respect of the retiring Director is shown on page 27
of the 2022 Integrated Report.

Note:
Ordinary resolutions 4 and 5 are of an advisory nature only and failure to pass these resolutions will therefore not have any legal
consequences relating to existing remuneration arrangements, however, the Board will take the outcome of the votes on these
resolutions into consideration when considering amendments to the Company’s Remuneration Policy. Should either of the
resolutions, or both, be opposed by 25% or more of the total number of votes exercisable by shareholders present or represented
by proxy at the AGM, the Board will issue an invitation, included in the announcement to shareholders advising of the results of
the AGM, to be published on SENS by 26 August 2022, to those shareholders who voted against the applicable resolution to
engage with the Company at a meeting scheduled for this purpose.

2.2.1 “Resolved that Mr G Vaughan-Smith, who retires in terms of the Company’s MOI and, being eligible and offering himself for
re-election, be and is hereby re-elected as a Non-executive Director of the Company.”

Note: For any of the special resolutions numbers 1 to 3 to be adopted, at least 75% of the voting rights exercised on each such
special resolution must be exercised in favour thereof.

The reason for ordinary resolution number 2.1 is that the Company’s MOI and, to the extent applicable, the Companies Act require
that a component of the Company’s Non-executive Directors retire every year at the Company’s Annual General Meeting.
2.2

Brief curricula vitae in respect of these Directors are shown on pages 26 and 27 of the 2022 Integrated Report to which this notice is
attached.

The reason for ordinary resolution number 2.2 is that the Company’s MOI requires that a Director who has served on the Board for
longer than nine years must retire every year at the Company’s Annual General Meeting and be subject to re-election by
shareholders.
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6. Special resolution number 1: authority to repurchase own shares
“Resolved that the Company or any subsidiary of the Company, as the case may be, subject to the Companies Act, the Company’s MOI
and the JSE Listings Requirements, may repurchase ordinary shares issued by the Company, provided that this authority shall be valid only
until the date of the next Annual General Meeting of the Company or for 15 (fifteen) months from the date of the resolution, whichever is the
shorter, and may be varied by a special resolution at any general meeting of the Company at any time prior to the Annual General Meeting.”
It is recorded that the Company or any subsidiary of the Company may only make a general repurchase of ordinary shares if:
• any such acquisition of ordinary shares is effected through the order book operated by the JSE trading system and done without any
prior understanding or arrangement between the Company and the counter-party;
• the Company is so authorised by its MOI;
• the repurchases are made at a price no greater than 10% (ten percent) above the volume weighted average of the market value for such
securities for the 5 (five) business days immediately preceding the date on which the repurchase is effected;
• at any point in time, the Company may only appoint one agent to effect any repurchases on the Company’s behalf;
• the Company or its subsidiaries do not repurchase securities during a prohibited period defined in terms of the JSE Listings
Requirements, unless it has a repurchase programme in place where the dates and quantities of securities to be traded during the
relevant period are fixed (not subject to any variation) and has been submitted to the JSE, in writing, prior to the commencement of the
prohibited period. The Company will instruct an independent third party, which makes its investment decisions in relation to the
Company’s securities independently of, and uninfluenced by, the Company, prior to the commencement of the prohibited period to
execute the repurchase programme submitted to the JSE;
• a paid press announcement, containing full details of such repurchases is published as soon as the Company has repurchased ordinary
shares constituting, on a cumulative basis, 3% (three percent) of the number of securities in issue prior to the repurchases and for each
3% (three percent), on a cumulative basis, thereafter; and
• acquisitions of the Company’s securities by the Company or its subsidiaries in the aggregate in any one financial year may not exceed
5% (five percent), in the case of a repurchase by the Company and 5% (five percent) in the case of a purchase by a subsidiary, of the
Company’s issued share capital from the date of the grant of this general authority.
In terms of the general authority given under this special resolution, any acquisition of ordinary shares shall be subject to:
• the Companies Act;
• the JSE Listings Requirements and any other applicable stock exchange rules, as may be amended from time to time;

Explanatory note and reason for special resolution number 1
The reason and effect of this special resolution is to enable the Company to repurchase shares for allocation to participants in terms of the
Share Option Scheme.
The Company’s MOI contains a provision allowing the Company or any subsidiary of the Company to repurchase securities issued by the
Company. This is subject to the approval of the shareholders in terms of the Company’s MOI and the JSE Listings Requirements.
The Directors of the Company are of the opinion that it would be in the interests of the Company to approve such general authority for the
repurchase of shares for use in terms of The Crookes Brothers Deferred Bonus Scheme (“DBS”) and thereby allow the Company or any
subsidiary of the Company, to be in a position to repurchase the securities issued by the Company through the order book of the JSE,
should the market conditions and price justify such action.
Repurchases will only be made after careful consideration where, in the opinion of the Directors, repurchases are in the best interests of the
Company and the Group.

Disclosures required in terms of paragraph 11.26 of the JSE Listings Requirements
The following additional information, some of which may appear elsewhere in this Integrated Report, is provided in terms of the
JSE Listings Requirements for purposes of the special resolution:
Directors of the Company – pages 26 and 27 of this Integrated Report
Major shareholders – page 126 of this Integrated Report
Directors’ interest in the Company’s shares – page 127 of this Integrated Report
Company’s share capital – page 126 of this Integrated Report

Directors’ responsibility statement
The Directors, whose names are given on pages 26 and 27 of this Integrated Report, collectively and individually accept full responsibility
for the accuracy of the information pertaining to the special resolution number 1, and certify that to the best of their knowledge and belief
there are no facts that have been omitted which would make any statement false or misleading and that all reasonable enquiries to
ascertain such facts have been made and that the aforementioned special resolution contains all the information required by the JSE.

Material change

• the sanction of any other relevant authority whose approval is required in law; and
• a resolution by the Board that it authorises the repurchase, that the Company passed the solvency and liquidity test and that since the
test was done there have been no material changes to the financial position of the Company or the Group.

Other than the facts and developments reported on in this Integrated Report, there have been no material changes in the financial or
trading position of the Company or its subsidiaries since the Company’s financial year end and the signature date of this Integrated Report.

After having considered the effect of any repurchases of ordinary shares pursuant to this general authority, the Directors of the Company
in terms of the Companies Act and the JSE Listings Requirements, confirm that they will not undertake such repurchase of ordinary shares
unless at the time that the contemplated repurchase is to take place:
• the Company and its subsidiaries will be able to pay their debts as they become due in the ordinary course of business for a period of
12 (twelve) months after the date of the notice of the Annual General Meeting;
• the consolidated assets of the Company and its subsidiaries, fairly valued in accordance with International Financial Reporting
Standards, will be in excess of the consolidated liabilities of the Company and its subsidiaries for a period of 12 (twelve) months after
the date of the notice of the Annual General Meeting;
• the Company and its subsidiaries will have adequate capital and reserves for the ordinary business purposes of the Company
and its subsidiaries for a period of 12 (twelve) months after the date of the notice of the Annual General Meeting; and
• the working capital available to the Company and its subsidiaries will be sufficient for the Group’s ordinary business purposes
for a period of 12 (twelve) months after the date of the Notice of the Annual General Meeting.
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7. Special resolution number 2: Remuneration of Non-executive Directors

Reason for and effect of special resolution number 3

The Directors have proposed that there be no increase in the Non-executive Director’s fees for the financial year ending 31 March 2023.
“Resolved in accordance with section 66(9) of the Companies Act, that unless otherwise determined by the Company in a general meeting,
the annual fees payable by the Company to Non-executive Directors be approved with effect from 1 April 2022, as follows:”

The reason for and effect of this special resolution is to grant the Directors the authority to provide financial assistance to any company or
corporation which is related or inter-related to the Company and/or to any financier for the purpose of or in connection with the
subscription or purchase of options, shares or other securities in the Company or any related or inter-related company or corporation.

Rand per annum

Current
2022

Proposed
2023

This means that the Company is authorised, inter alia, to grant loans to its subsidiaries and to guarantee and furnish security for the debt
of its subsidiaries where any such financial assistance is directly or indirectly related to a party subscribing for options, shares or securities
in the Company or its subsidiaries.

Board
Chairman
Other Non-executive Board members

553 875
249 244

553 875
249 244

A typical example of where the Company may rely on this authority is where a subsidiary raised funds by way of issuing preference shares
and the third-party funder requires the Company to furnish security, by way of a guarantee or otherwise, for the obligations of its subsidiary
to the third-party funder arising from the issue of the preference shares.

Audit Committee
Chairman
Other members

132 930
55 388

132 930
55 388

Remuneration Committee
Chairman
Other members

49 849
33 235

49 849
33 235

Nominations Committee
Chairman
Other members

49 849
33 235

49 849
33 235

Risk Committee
Chairman
Other Non-executive Board members

49 849
33 235

49 849
33 235

Social and Ethics Committee
Chairman
Other Non-executive Board members

49 849
33 235

49 849
33 235

Agricultural Committee
Chairman
Other Non-executive Board members

49 849
33 235

49 849
33 235

Retirement Funds
Chairman

77 543

77 543

9. Special resolution number 4: financial assistance to related and inter-related
companies in terms of section 45 of the Companies Act
“Resolved that, to the extent required by the Companies Act, the Board of Directors of the Company may as a general approval, subject to
compliance with the requirements of the Company’s MOI and the Companies Act, each as presently constituted and as amended from
time to time, authorise the Company to provide direct or indirect financial assistance to a related or inter-related company on the basis that
the Board of Directors of the Company is satisfied that following the provision of the financial assistance, the solvency and liquidity tests
referred to in section 4 of the Companies Act will, as required in terms of section 45 (3)(b)(i) of the Companies Act, be met and that the
terms under which the financial assistance is proposed to be given, as contemplated in section 45 (3)(b)(ii) of the Companies Act are fair
and reasonable to the Company and accordingly pass a resolution to this effect.
Such authority is valid for a period of two (2) years commencing on the date of this special resolution.”

Reason for and effect of special resolution number 4
The reason for and effect of this special resolution is to obtain the necessary approvals from shareholders to allow the Company to provide
financial assistance to the Company’s related or inter-related companies in accordance with the provisions of Section 45 of the Companies
Act, as and when required. This means that the Company is, inter alia, authorised to grant loans to its subsidiaries and to guarantee the
debt of its subsidiaries.
This special resolution does not authorise the provision of financial assistance to a Director and/or Prescribed Officer of the Company.

All fees are paid quarterly in arrears.

Reason for and effect of special resolution number 2
The reason for this special resolution is to obtain prior approval from shareholders in accordance with the Companies Act for the payment
of the Non-executive Directors’ fees and the effect will be that the Non-executive Directors will be paid in accordance with this resolution.

In terms of and pursuant to the provisions of sections 44 and 45 of the Companies Act, the Directors of the Company confirm that the
Board will satisfy itself, after considering all reasonably foreseeable financial circumstances of the Company, that immediately after providing
any financial assistance as contemplated in special resolutions numbers 3 and 4:
• the assets of the Company (fairly valued) will equal or exceed the liabilities of the Company (fairly valued) (taking into consideration the
reasonably foreseeable contingent assets and liabilities of the Company);
• the Company will be able to pay its debts as they become due in the ordinary course of business for a period of 12 (twelve) months;

8. Special resolution number 3: financial assistance in terms of section 44 of the
Companies Act
“Resolved that, to the extent required by the Companies Act, the Board of Directors of the Company may as a general approval, subject to
compliance with the requirements of the Company’s MOI and the Companies Act, each as presently constituted and as amended from
time to time, authorise the Company to provide direct or indirect financial assistance, by way of loans, guarantees, the provision of security
or otherwise, to any person for the purpose of, or in connection with, the subscription of any option, or any securities (as such term is
defined in the Companies Act), issued or to be issued by the Company or a related or inter-related Company, or for the purchase of any
securities of the Company or a related or inter-related Company on the basis that the Board of Directors of the Company is satisfied that
following the provision of the financial assistance, the solvency and liquidity tests referred to in section 4 of the Companies Act will, as
required in terms of section 44 (3)(b)(i) of the Companies Act, be met and that the terms under which the financial assistance is proposed
to be given, as contemplated in section 44 (3)(b)(ii) of the Companies Act, are fair and reasonable to the Company and accordingly pass a
resolution to this effect.

• the terms under which any financial assistance is proposed to be provided, will be fair and reasonable to the Company; and
• all relevant conditions and restrictions (if any) relating to the granting of financial assistance by the Company as contained in the
Company’s MOI have been met.
A member who is entitled to attend and vote at the Annual General Meeting is entitled to appoint a proxy to attend, speak and, on a poll, vote in
his/her stead. The proxy need not be a member of the Company.
Proxy forms may be presented any time prior to or at the Annual General Meeting and also at the Company’s registered office, or the Company’s
transfer secretary at the addresses as stated on the inside back cover of the 2022 Integrated Report, 48 hours before the commencement of the
Annual General Meeting being 11am on Friday, 26 August 2022.
By order of the Board,

Such authority is valid for a period of two (2) years commencing on the date of approval of this special resolution.”
Ziyanda Ngwenya
Company Secretary
Umhlanga Ridge
22 June 2022
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Voting and proxies

Crookes Brothers Limited

All shareholders are entitled to attend and vote at the Annual General Meeting. Shareholders who hold their shares in certificated form or who are
own name registered dematerialised shareholders who are unable to attend the Annual General Meeting but who wish to be represented thereat,
are requested to complete and return the attached form of proxy so as to be received by the Company at any time prior to commencement of
the Annual General Meeting and also at the time of the Annual General Meeting, or with the Company’s transfer secretaries 48 hours prior to the
Annual General Meeting being Wednesday, 24 August 2022. Shareholders who have dematerialised their shares through a Central Securities
Depository Participant (CSDP) or broker, other than by own name registration, who wish to attend the Annual General Meeting, should instruct
their CSDP or broker to issue them with the necessary authority, being a letter of representation, to attend the meeting, in terms of the custody
agreement entered into between such shareholders and their CSDP or broker. Shareholders who have dematerialised their shares through a
CSDP or broker, other than by own name registration who wish to vote by way of proxy, should provide their CSDP or broker with their voting
instructions, in terms of the custody agreement entered into between such shareholders and their CSDP or broker. These instructions must be
provided to their CSDP or broker by the cut-off time or date advised by their CSDP or broker for instructions of this nature.

Incorporated in the Republic of South Africa
Company Registration number 1913/000290/06
Share code: CKS ISIN: ZAE000001434
(“Crookes Brothers” or the “Company”)

Forms of proxy and/or letters of representation may be presented at any time prior to commencement of the Annual General Meeting and also at
the Annual General Meeting, but to enable the Company to ensure prior to the Annual General Meeting that a quorum will be present at the
Annual General Meeting, it would be helpful if proxy forms and/or letters of representation could be delivered to the Company or the Company’s
transfer secretaries 48 hours prior to the Annual General Meeting, being 11:00 on Wednesday, 24 August 2022.

Annual general meeting
For use only by certificated shareholders, own name registered dematerialised shareholders, Central Securities Depository Participants’ (CSDP)
nominee companies and brokers’ nominee companies at the Annual General Meeting of shareholders to be held at the Premier Hotel Umhlanga,
3 – 7 Umhlanga Ridge Blvd, Umhlanga, Durban, 4319 11:00 on Friday, 26 August 2022.
Dematerialised shareholders other than by own name registration, must not complete this form of proxy and must provide their CSDP or broker with
their voting instructions, or alternatively, should they wish to attend the Annual General Meeting themselves, they may request the CSDP or broker
to provide them with a letter of representation in terms of the custody agreement entered into between such shareholders and their CSDP or broker.
I/We

(block capitals)

of

Salient dates

(address)

being a member(s) of the above named company and entitled to vote,

Record date to receive the Notice of the Annual General Meeting
Date of posting the Notice of Annual General Meeting

Friday, 22 July 2022
Wednesday, 27 July 2022

Last date to trade to be eligible to vote

Tuesday 16 August 2022

Record date to be eligible to attend, participate and vote at the Annual General Meeting
For administrative purposes, preferable date by which forms of proxy for the Annual General Meeting
are requested to be lodged, by 11:00 on

Friday, 19 August 2022
Wednesday, 24 August 2022

Annual General Meeting at 11:00

Friday, 26 August 2022

Results of Annual General Meeting published on SENS on

Friday, 26 August 2022

Identification of Annual General Meeting participants
Please note that in terms of Section 63 (1) of the Companies Act, meeting participants (including proxies) are required to provide reasonably
satisfactory identification before being entitled to attend or participate in a meeting. Forms of identification include valid identity documents,
driver’s licences and passports.

do hereby appoint

of

or failing him/her

of

or failing him/her the Chairman of the Annual General Meeting as my/our proxy to vote for me/us and on my/our behalf at the Annual General
Meeting of the Company to be held on Friday, 26 August 2022, or at any adjournment thereof.
I/We hereby direct that my/our proxy shall exercise his/her discretion as to the manner in which he/she votes, except as indicated below.
Mark with X where applicable
Agenda Item

For

1.

Re-appointment of external auditors

2.1.1

Re-election of Non-executive Director – RGF Chance

2.1.2

Re-election of Non-executive Director – T Xaba

2.2.1

Re-election of Non-executive Director – G Vaughan-Smith

2.3.1

Re-election of Non-executive Director – F Mall

3.1

Re-election of Audit Committee member – RGF Chance

3.2

Re-election of Audit Committee member – LW Riddle

3.3

Re-election of Audit Committee member – F Mall

4.

Endorsement of the Company’s Remuneration policy – Non-binding advisory vote

5.

Endorsement of the Company’s Remuneration implementation Report – Non-binding advisory vote

6.

Special resolution number 1 – Authority to repurchase own shares

7.

Special resolution number 2 – Remuneration of Non-executive Directors

8.

Special resolution number 3 – Authority to grant financial assistance in terms of section 44 of the
Companies Act

9.

Special resolution number 4 – Authority to grant financial assistance to related and inter-related
parties in terms of section 45 of the Companies Act

Signed at

on this

day of

Against

Abstain

2022

Signature
Number of shares
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Notes to the form of proxy

Corporate information

A Crookes Brothers shareholder may insert the name of a proxy or the names of two alternative proxies of the Crookes Brothers shareholder’s
choice in the space/s provided, with or without deleting “the Chairman of the Annual General Meeting”, but any such deletion must be initialled by
the Crookes Brothers shareholder concerned. The person whose name appears first on the form of proxy and who is present at the Annual
General Meeting will be entitled to act as proxy to the exclusion of those whose names follow.

Company name:

Crookes Brothers Limited

Registered office:

2nd floor Ridge 6
20 Ncondo Place
Umhlanga Ridge
4319

Postal address:

PO Box 611
Mount Edgecombe
4300

Telephone:

031 001 5400

E-mail:

info@cbl.co.za

Website:

www.cbl.co.za

JSE Share code:

CKS

Company registration number:

1913/000290/06

Company Secretary:

Ziyanda Ngwenya

Business address:

2nd floor Ridge 6
20 Ncondo Place
Umhlanga Ridge
4319

Postal address:

PO Box 611
Mount Edgecombe
4300

Telephone:

031 001 5400

E-mail:

zngwenya@cbl.co.za

Transfer Secretaries:

Computershare Investor Services (Proprietary) Limited

Business address:

Rosebank Towers
15 Biermann Ave
Rosebank, 2196

Postal address:

Private Bag X9000
Saxonwold
2132

Dematerialised shareholders, other than by own name registration, must not complete this form of proxy but must provide their CSDP or broker
with their voting instructions in terms of the custody agreement entered into between such shareholders and their CSDP or broker.

Telephone:

011 370 5000

Telefax:

011 688 5200

Annual General Meeting luncheon invitation

Auditors:

BDO South Africa Inc.

Attorneys:

Livingston Leandy Inc
Webber Wentzel

Bankers:

FirstRand Bank Limited
Investec Bank Limited

Sponsor:

Questco Corporate Advisory (Proprietary) Limited

Please insert an “X” in the relevant spaces according to how you wish your votes to be cast. However, if you wish to cast your votes in respect of
a lesser number of shares than you own in Crookes Brothers, insert the number of ordinary shares held in respect of which you desire to vote.
Failure to comply with the above will be deemed to authorise the proxy to vote or to abstain from voting at the Annual General Meeting as he/she
deems fit in respect of all the shareholder’s votes exercisable thereat. A Crookes Brothers shareholder or his/her proxy is not obliged to use all the
votes exercisable by the Crookes Brothers shareholder or by his/her proxy, but the total of the votes cast and in respect whereof abstentions are
recorded may not exceed the total of the votes exercisable by the shareholder or by his/her proxy.
The date must be filled in on this proxy form when it is signed.
The completion and lodging of this form of proxy will not preclude the relevant Crookes Brothers shareholder from attending the Annual General
Meeting and speaking and voting in person thereat to the exclusion of any proxy appointed in terms hereof. Where there are joint holders of
shares, the vote of the senior joint holder who tenders a vote, as determined by the order in which the names stand in the register of members,
will be accepted.
Documentary evidence establishing the authority of a person signing this form of proxy in a representative capacity must be attached to this form
of proxy unless previously recorded by the transfer secretaries or the Company Secretary of Crookes Brothers or waived by the Chairman of the
Annual General Meeting of Crookes Brothers shareholders.
Any alterations or corrections made to this form of proxy must be initialled by the signatory/ies.
A minor must be assisted by his/her parent or guardian unless the relevant documents establishing his/her legal capacity are produced or have
been registered by the transfer secretaries or the Company Secretary of Crookes Brothers.
Shareholders are requested to submit forms of proxy to the Company, Crookes Brothers Limited at 2nd Floor, Ridge 6, 20 Ncondo Place,
Umhlanga Ridge, 4319, KZN (PO Box 611, Mount Edgecombe, 4300) at any time prior to commencement of the Annual General Meeting and
also at the Annual General Meeting, or to the Company’s transfer secretaries, Computershare Investor Services (Pty) Limited, Rosebank Towers,
15 Biermann Avenue, Rosebank, 2196 (Private Bag X9000, Saxonwold, 2132) 48 hours prior to the Annual General Meeting being Wednesday,
24 August 2022.
The Chairman of the Annual General Meeting may accept or reject any form of proxy, in his absolute discretion, which is completed other than in
accordance with these notes.
If required, additional forms of proxy are available from the Company Secretary of Crookes Brothers.

Shareholders are advised that a luncheon will be served at the Premier Hotel Umhlanga, 3 – 7 Umhlanga Ridge Blvd, Umhlanga, Durban, 4319
after the conclusion of the Annual General Meeting. In order to assist with catering requirements shareholders are requested to complete this
catering notification card and scan and mail it to zngwenya@cbl.co.za.
I/We, being a member/members of the above-named company, wish to attend the Annual General Meeting of the Company to be held on Friday,
26 August 2022 and would like to/cannot attend the shareholders’ luncheon.
RSVP: No later than Friday, 19 August 2022

Signature:
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