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Employment dashboard

Male Female

Libcro 59 21

Mawecro 230 83

Renishaw Farm 8 4

South Africa  Crookes Brothers Ltd 5 13
RPD 12 13

Renserv 17 18

Executives 2 2

333 154

Mozambique MML 262 33
E QBV 132 126

Eswatini CPL 110 26
Zambia Agri Zambia 37 0

Total males

1 694

Corporate Social

Total females

856

Details of spend

Performing sustainably

Perm

313
12
18
25
35

487

295
258
136

Employees

Male Female FTC
23 5 28
272 232 504
0 0 0

0 0 0

0 0 0

1 0 1

0 0 0
296 237 533
243 131 374
73 71 144
161 71 232
47 7 54

804

2 55(

Total EES

108
817
12
18

669
402
368

91

1530

Responsibility Recipient Beneficiaries Project description Total spend
CBL Group is dedicated Coastal Amandawe 1 000+ Maintenance of Gugulesizwe High R13 731
to uplifting disadvantaged community, recipients School, sponsorship of the community
ities in th . Gugulesizwe High soccer team with kits/uniforms, and
communities in the regions School and the purchase of taps and paint for
where we operate. Our Community Soccer the community hall
community initiatives focus Team (Nyumayela FC)
on four_ key areasi h_ealth’ Libcro Libuyile Community 350+ 10kg rice, 10kg maize meal, R431 335
education and training, community 2kg beans, 2kg surf washing powder,
basic needs, and social members sunlight soap, 2 litre cooking oil, 2kg
development. 3 students sugar and 500g tea bags, Lucky Star
tin fish
Our goal is to make a meaningful and We awarded three students bursaries
lasting impact — one that resonates to support their studies, and one
with our employees, shareholders, student graduated this year with
and stakeholders. We place a strong a BSc in Agricultural Science
emphasis on supporting women, Mawecro Mawewe 5 000+ Donation of dignity packs, R324 207
youth, and socially marginalised groups. Community recipients refreshments for the Day of
Reconciliation and bricks for the
From 1 April 2025 to 31 March 2026, Mawewe Community Project
our total CSI spend across the Group Eswatini Mahlabaneni High 50+ Purchase of school furniture R40 000
amounted to R1.5 million. Beyond School recipients
financial contributions, we also invest Hagiar Kim Ngoma Basic 700+ Funding of teachers’ and R134 784
time, resources, and expertise to School learners janitors’ salaries
maximise our social impact. QBV Macanda 1 000+ Building of community hall R290 394
Community recipients
MML Community 1 000+ Community allowance R216 500
recipients

Total

92

R1 450 951
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Employment equity

Our Company remains committed to transformation, diversity and inclusion as integral components of sustainable business performance and
responsible corporate citizenship.

Employment equity principles are embedded across our people management practices, including recruitment, development, succession planning
and talent management, to support fair and equitable representation across occupational levels.

The Company continues to implement Employment Equity Plans aligned with the requirements of the South African Employment Equity Act and
related regulatory developments. In response to the recent amendments to employment equity legislation and the introduction of sectoral targets,
updated five-year Employment Equity Plans have been implemented for both Mawecro Farming and Libcro Farming.

Transformation progress is monitored through formal governance structures and regular reporting processes to ensure ongoing accountability,
legislative compliance and alignment with the Company’s strategic objectives.

While workforce stability and long employee tenure remain strengths within the business, the Company continues to focus on building a sustainable
pipeline of diverse talent through skills development, leadership development and succession planning initiatives aimed at improving long-term
representativity and inclusion.

The Company remains committed to fostering a respectful, inclusive and equitable workplace culture that supports employee wellbeing, equal
opportunity and long-term organisational sustainability.

Mawecro Farming

Occupational levels A C | w A C | w Male Female

Top management - - - - - = - _ — _ _
Senior management - - - 1 - - - _ _ _ 1

Professionally qualified
and experienced specialists
and mid-management 1 = = 1 = = = = - - 2

Skilled technical and
academically qualified
workers, junior management,
supervisors, foremen and
superintendents 7 - - 5 2 - - - - - 14

Semi-skilled and
discretionary decision-
making 74 - - - 28 - - 2 - - 104

Unskilled and defined
decision-making 312 - - - 274 - - - - - 586

Total permanent 394 - - 7 304 - - 2 - - 707

Temporary employees - - - - - - — _

Grand total 394 - - 7 304 - - 2 - - 707
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Libcro Farming

Occupational levels A C | w

Foreign nationals

Male

Female

Top management - - - -
Senior management - - - -

Professionally qualified
and experienced specialists
and mid-management

Skilled technical and
academically qualified
workers, junior management,
supervisors, foremen and

30

116

superintendents 2 - - 1
Semi-skilled and discretionary

decision-making 22 = = 8
Unskilled and defined

decision-making 76 - - 40
Total permanent 101 - - 49

150

Temporary employees - - - -

Grand total 101 - - 49

150

94

CPL donated school desks, chairs and food parcels to Mahlabaneni Primary School

Developing our People

Diamond 2.0 Programme - Leadership Development for
Future Leaders

The Diamond 2.0 Programme was developed to identify and accelerate the
development of high-potential employees as part of the Group’s leadership
succession pipeline. The programme equips future leaders with the capabilities,
behaviours and leadership competencies required to assume leadership roles
within the organisation.

The programme focused on embedding key leadership principles and behaviours,
while also encouraging strategic thinking and collaboration through facilitated
discussions based on the book How Big Things Get Done.

During the 2025/2026 financial year, 10 participants successfully completed
the programme.

Platinum 2.0 Programme - Leadership Development for
Current Managers

The Platinum 2.0 Programme was designed to strengthen the leadership and
management capability of the Group’s existing management team.

The programme focused on enhancing managerial effectiveness, leadership
capability, people management and operational leadership across the business.

A total of 21 managers across the Group participated in the programme during
the 2025/2026 financial year.

Executive Leadership Development Programme

The Executive Leadership Development Programme was implemented to provide
executives with a dedicated platform to strengthen leadership capability,
enhance strategic human capital discussions and support ongoing executive
development.

The programme created opportunities for collaborative engagement on leadership
effectiveness, organisational culture and people-related strategic priorities.

Recognition of Prior Learning Programme

As part of the Group’s commitment to continuous learning and employee
development, five managers across the Group were enrolled in the Recognition
of Prior Learning (“RPL”) Programme at Toutele Agricultural College during the
2025/2026 financial year.

The participants successfully completed all required assessments and were
assessed as competent. The managers are expected to graduate in 2027.

. Diamond 2.0 programme




04 Our performance

Performing sustainably continued

Crookes Brothers: Commitment to sustainability and ESG principles

At Crookes Brothers, our commitment to sustainability and strong ESG
principles is embedded in every aspect of our operations. These
commitments are not viewed as supplementary initiatives, but rather
as core components of our business strategy and daily practices.
Sustainability is not simply a report, it is demonstrated through
measurable actions and integrated operational processes.

Zambia: Staff Village Garden 2026

Water stewardship

Water is the lifeblood of our operations. Our approach to water stewardship focuses on the following key areas:

e Water rights and availability: This is something we monitor and guard very closely. Securing and maintaining our legal access to designated
water sources remains critical to our operations. We have well documented and secure water rights. The water authorities across our operations
are getting stricter in terms of usage. It is imperative that you measure extraction and ensure that you use what you are intitled to. Accurate
meters and records are key.

Bulk water availability is good, The Kwena system in Mpumalanga remains under strain due to the greater Mbombela urbanisation. The Kufue and
Zambezi area improved levels year-on-year, and LP reservoir in Boane Mozambique is at levels we believe will hold for the medium- to long-term.

e Efficient irrigation practices: We continue to upgrade our irrigation reticulation systems to more efficient and cost-effective models. One notable
improvement has been the increased adoption of drip irrigation in sugar cane cultivation, which has resulted in improved yields and reduced water
usage, particularly during early ratoon stages. While drip irrigation is not suitable across all cane fields due to varying environmental and operational
conditions, each production area requires a tailored irrigation approach to optimise yield and efficiency. Regardless of the irrigation method applied,
reducing water waste remains a key priority.

96

¢ Energy management: In response to inconsistent power supply, we have implemented several field-specific strategies, including: the installation
of variable speed drives, development of a new solar plant at Mawecro linked to the Biltong Dam storage facility and off-peak irrigation scheduling.
These initiatives are designed to improve irrigation efficiency while reducing energy consumption.

Soil health and
regeneration

The soil is the foundation on which we
build our sustainability. Not only does
this need to be healthy, but in order

to be commercially viable it has to
produce yields at level that need
supplementary help in the form of
water and nutrition. This is a fine
balance as too much of them does
damage. We strive to achieve that
balance in the most cost-effective way.
This required measurements, fallow
breaks with focus improving biological,
physical, and chemical soil health to
support optimal crop growth.

This is achieved through best moisture
measurement, continuous visual soil pit
inspections, annual soil sampling, and
careful selection and application of the
fertiliser formulations.

Newly installed flow meter: Zambia 2026

«‘P‘

Mawecro: Preparing for a new cane plant crop
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Regenerative agricultural
practices

As we operate as a monoculture, is it imperative,

we allow for rotational changes and fallow breaks
that allow the soil to liberate. This coupled with better
fertiliser compounds and formulations, accurate and
correct irrigation is the balance that is required for
sustainable soil health. We continue to implement
regenerative farming techniques, including:

e uprooting old crops;

e allowing fallow periods; and

e planting green manure crops.

These practices improve soil fertility and structure,

reduce reliance on synthetic fertilisers, and support
long-term soil sustainability.

Newly installed pivot: Mawecro 2026

Environmental management systems

Our sustainability management
systems are founded on robust
governance and continuous
improvement processes.

Environmental and Social Action Plans

Environmental and Social Action Plans (“‘ESAPs”) consist of structured
objectives that are reviewed and updated regularly to ensure relevance
and accountability. These plans are closely aligned with our enterprise
risk profile and audit review processes. Our approach is both reactive,
by addressing issues identified through audits and operational reviews;
and initiative-taking, through continuous evaluation of emerging risks
and prioritisation of areas requiring attention. These processes are
integrated into our broader Continuous Improvement Programme

to ensure alignment with evolving sustainability standards.

Compliance and Auditing

We remain committed to compliance with recognised standards,
including:

e GLOBALGAP

e SUSFARMS

Conservation of biodiversity

Crookes Brothers is committed to protecting
and enhancing biodiversity across its
operations.

Key initiatives include:

¢ Habitat protection: Non-arable areas
are excluded from production activities to
preserve indigenous plant species and limit
the spread of invasive vegetation.

¢ Rehabilitation efforts: Degraded areas are
rehabilitated to improve water retention and
create sustainable habitats for local flora
and fauna.

e Community engagement: We actively
discourage unsustainable exploitation of
natural resources and promote
environmental awareness within surrounding
communities.

¢ Wildlife protection: Strict policies against
hunting and poaching are enforced, while
conservancy areas are actively managed
to safeguard biodiversity and ecosystem.

Climate resilience

We recognise the increasing challenges
associated with climate variability, including
droughts, storms, flooding, frost, hail, and
temperature fluctuations. It is not so much a
dryer or wetter, warmer or cooler climate trend,
but the more energy and extreme conditions
related to the storm events. Extreme winds,
downfall, and the associated damage are

our area of focus. Climate-related discussions
are integrated into formal risk management
processes, annual risk profile assessments
and ESAPs.

Adaptation strategies

A range of practical adaptation measures has
been implemented to reduce climate-related
operational risks. These include the relocating
banana production from hail-prone areas at
Nicoskamp and frost-prone low-lying areas
on CPL Farm to higher ground. Incorporating
drainage systems and windbreaks into all new
developments; and strengthening operational
resilience against extreme weather events.

Infrastructure planning

Infrastructure planning remains focused on
long-term sustainability and climate resilience.
Current and future developments incorporate
off-peak pumping schedules, expanded

water storage capacity; and bulk pipeline
infrastructure designed to maximise water
transfer during periods of availability and
improve storage during prolonged dry periods.
While significant capital expenditure is required
to modify existing infrastructure, all new
developments are designed with future climate
considerations in mind to ensure long-term
irrigation sustainability.
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Ongoing engagement

Climate resilience remains a continuous focus
across all levels of management. Engagement
is driven from executive management through
to local Environmental and Sustainability
Management (“ESM”) forums to ensure
continuous improvement and alignment across
operations.

Siphoning water from canal for furrow irrigation: Zambia 2026
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